YIIK 324.02

MATKUE UHCTPYMEHTHI YIIPABJIEHUA DBOJIOIIMOHHBIMHA
N3IMEHEHUSMUA BU3HEC-CUCTEM

10. W. Tpemesncknii, M. b. Tabaunnkopa

Boponexccxuit eocy0apecmeennoiil ynugepcumem

TTpoBoaAKMEIE B COLMATEHO-3KOHOMHYECKUX CHCTEMAX PAa3IHYHOrO YPOBHS H3MEHEHNA BhI3bIBa-
I0TCS KaK 06BeKTUBHBIMH, TaK U CYObEKTHBHBIMY 00CTOsTEILCTBAMU. B 0001 X Cilyyasix mOCKeICTBHS
HEOMHO3HAYHLL B CHJTY Pa3IMYHOTO MOHMMAHUA HEOOXOAUMOCTH B OCYHIECTRIIsIEMBIX Npeobpa3ona-
HHAX YYACTHUKAMH JAHHBIX IpoLeccoB. sl npuIaHus U3MEHECHHAIM 3BOJIIOLMOHHOIO XapaKTepa
HEeOOXORMMO IPUMEHEHUE MATKHX CHCTEMHEIX UHCTPYMEHTOB, KOTOpEIE, OYAYYH OnpeicieHHBM
06pa3oM CTPYKTYPUPOBaHHBIMH, 06eCIIeYUBAIOT PHEMIEMbIA YPOBEHDb COITIaCOBAHHOCTH ACHCTBH M
3aMHTEPECOBAHHBIX JIMI, MX B3AMMHOE NPUCTIOCOOIEHUE ¥ CAMOKOPPEKIINIO.

00630p U3BeCTHHIX KOHLIEITLIMAM 3BOMOIIMOHHBIX
U3MEHEHUH COLMAIbHO-9KOHOMUYECKUX CHCTEM
OKa3bIBAET, YTO 3BOIIOLMOHHOE U3MEHEHUE TPaK-
TyeTcd Kak 6a30Bo€ MOHATHE, HEUTO 3aJaHHOE,
XapakTepMCTHKa, He Tpebyiolas pacum@pposKu’;
KakK pe3ysbTat, peaklius Ha U3MCHEHUST UHCTUTY-
UHMOHANbHBIX NPaBWJI, CIPOCa Ha MPOAYKIIMIO, YC-
JIOBUH TIpelsioxeHusl GakTOpoB IIPOM3BOICTBA,
HOBOBBEACHMH CO CTOpOHBI (PrpM?; KaK MeUICH-
HBINA, MOCTENEHHBINA [MPOLECC ajanTaluy IKOHO-
MMYECKON CUCTEMBI K OKPYXaIollel cpele, BbI-
3BaHHBLIM MPOTUBOPEYHAMH MEXAY CHCTEMOM
(opraHu3anueii) ¥ ee BHyTpeHHe# cpenoii’.

He ymansis 3HaueHMs TIPOBEJECHHBIX HCCIENO-
BaHUM, [10J1araéM, 9YTO TPAKTOBKA IBOTIOIMOHHEIX
U3MEHEHM COLMANbHO-9KOHOMUYECKUX CHCTEM
HE B NOJIHOY MEpE PacKphiBaeT UX coaepxkanue. B
COOTBETCTBHY C CHCTEMHO-3BOMIOLIMOHHBIM MO~
XOIOM B KadyecTse 00beKTa SBOTIOLMOHHbIX U3ME -
HeHuM creyeT pacCMaTpUBaTh CUCTEMY, HHTEIrDH -
POBaHHYIO B Mera- WiK Makpocpeay, 00beIHHAI0-
myio B cebe pasHOOOpa3Hble IKOHOMHYECKHE
TIPOLIECCH ¥ OCYUIECTBASIONIYIO UX KOOpAUHA-
HHIO.

OKOHOMMYECKHE OTHOLIEHHS IETE PMUHUPYIOT
HM3MEHEHUS] CUCTEMBI B IMHAMUKE HA BCEM ITPOTH-
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XEHMHY 3BOJIOLIMOHHOIO Ipoliecca, He3aBUCHMO OT
€ro KOHKPETHBIX (JOPM M NposiriieHui. Takum 06-
pa3oM, MOMEHT BCEOOILHOCTH B KATErOpUH 3BOJIIO-
UMOHHOTO U3MEHEHHS OINpeiesieTcsd IMHAMUKOU
3KOHOMIYECKMX OTHOLIEHNI, 8 MOMEHTH OCOOEH-
HOrO U €IMHUYHOIO OIIPEAC/LTIOTCA KOHKPETHO-
HCTOPHMYECKUMH XapaKTepHCTUKAMM CUCTEMBI, €€
GyHKUMSIMH ¥ CBOACTBAMH.

Hanwuuue BO300HOBIAAEMOro IMPOTUBOPEYUSA
MEXAY TUHAMMKOM 4YeJIOBEYeCKMX NOTPEeOHOCTENH
(MHIYBHIYAJIBbHBIX, TPYIIIOBBIX, OOIECTBEHHBIX) 1
OTPAaHAYEHHBIX SKOHOMMYECKHUX BO3MOXHOCTEH
CHACTEMBI SIBIACTCSA ABUXKYHIEH CWION 3BOMOLIMOH-
HBIX U3SMEHEHUN, O0YCIORTMBAET NPOTUBOPEYMBLIE
TeHICHLIWH B € pa3BuTHi. HanpuMep, Ha MUKPO-
YPOBHE — K OPraHM3allMOHHOM LIEIOCTHOCTH U
pazHoobpasuio (auddepeHHMANUN) BUAOB AE-
SITEJIBHOCTH;, LIEHTPATN3a1IAN YITPABJICHUS U CaMO-
CTOSTEABHOCTH OM3HeC-HAIIpaBACHHWHN; U3MECHYHU-
BOCTH 1 COXpaHeHHIO HaeHTUYHOCTH. [IpoTBOpE-
YUBOCTh TEHACHLMN ONpeAesieT HeoOXo0MuMoCTb
S3BOJIIOLIMOHHEBIX U3MEHEHWH, TIPHUAAET MKITNIEC-
KHii, BOMTHOOOpAa3HHIN XapakTep pa3sBUTUIO COLM-
aJIbHO~3KOHOMMYECKOM CUCTEMBI.

HNHmvBUIyaTbHBIE, TPYITIIOBbIE, KOIEKTUBHbBIE
MOTPEOHOCTH 33a7al0T HAIIPARICHHE 2BONIOLHMOH-
HbIX U3MEHEHMUI 3KOHOMMYECKOH CUCTEMBI, 4 pe-
CYPCHBIE OTPaHUYECHUS, CIIOCO0 UHTETpalMU B
OU3HEC-NPOCTPAHCTBO (POPMUPYIOT PYCJIO, TPaeK-
TOPUIO IBOJIOLMOHHBIX U3MEHCHHI, B KOTOPBIX
Oymyiee JeTEPMHHUPYETCA HACTOSLLHM.

Takum 00pa3oM 3BONIOLIMOHHOE M3MEHEHHE
CHCTEMEI MOXHO ONPEAEIUTh KaK pacUIMPEHHE
(cyxeHHe) MHOXECTBA €€ dKOHOMHYECKHX BO3-
MOXHOCTel, 0a3Upyoleecs Ha IPOTUBOPEYUH U
HENPEPLEIBHOM B3aUMOJACHUCTBUM Y€IOBEUYECKHX
NOTPEOHOCTEN ¥ SKOHOMMYECKHX BO3MOXHOCTEH
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B YCJIOBMSIX IBYX I'PYITIT OTPAHUYEHNA — PECYPCHBIX
1 QYHKIUVOHATBHBIX . DBOIOLIMOHHBIE H3MEHEHMS
HENpPepPHIBHO rEHEPUPYIOTCS B Hpoliecce PYHKLU-
OHMPOBaHUSA CHCTEMBI, SIBIAIOTCA €€ UMMaHEeHT-
HbIM CBOMCTBOM M 3aTParuBalOT BECh CIIEKTP IKO-
HOMHYECKHX OTHOWIEHHU, CTPYKTYDY, CBSI3M, B3a-
UMOIEHCTBHS, €€ KOJUYECTBEHHRIC ¥ KAa4eCTBCH-
HLIE XapaKTePUCTUKIL.

DBOJIOUMOHHbIE U3MEHEHUSI MOTYT HOCUTD
CIIOHTaHHBIA Y YIIpaRiIgeMblil xapaktep. B riocien-
HeM clTydae OHHM O0beIWHSIOT lieJIeHalpaBICHHEIE
IEHACTBUS M pePAEKCHIO CyOGBEKTOB IO IIOBOIY 3TOM
AeSITeIbHOCTU. TO €CTh yIparjieHUe U3MEHEHUAMU
OHM3HEC-CHUCTEM CBSI3aHO HE TOJIBKO C JOCTHXXCHHUEM
MOCTABIEHHBIX LIE/Ieit, HO ¥ C HCC/IEIOBAHHUEM 2TO-
ro mpoliecca, COBEpILICHCTBOBaHNEM IPOLIECCOB
B3aUMOAEHCTBUA Y B3aUMOTIOHNMAaHMs, TeHepaily-
€# ¥ cOTJIacOBaHWEM MM, CHIDKEHEM KOH(IMKT-
HOCTH B KOMMYHHKALMAX, ODECTIEYCHUEM MO3H -
TUBHOI'O BOCTIPUATHS PE3YJILTATOB TPAaHC(HOPMaLIU-
OHHOTO npouecca. PeuieHue 2TUX 337249 MOXET
OBITH PeATH30BAHO C TIOMOLIBIO MATKHUX CUCTEMHBIX
HHCTPYMEHTOB.

B npuMeHeHUM MSTKHX CHCTEMHbIX MHCTPY-
MEHTOB MOXHO BbLIEIWTDH DA MOCTYIATOB, JIeXa-
IIKX B X OCHOBE U CYIIECTBCHHbBIX IS peatN3aliuu
B NIPOLIECCE YNPABICHHWA SBOMIOLUMOHHBIMUY U3ME-
HEHUSIMU,

Bo-nepBbix, 1py UCIIOIB30BAHNK MSTKMX CUC-
TEMHBIX METOIOB O0ObEXTHI M3MEHEHHUI (Me30- U
O6M3HeC-CUCTEMBbl, OpraHM3aluu, OAPa3ICTCHUA)
paccMaTpHBAIOTCA KaK CJIOXHBIE CaMOpPa3BUBAIO-
LUHECS CHCTEMBI, TIOPOXKIAIOILME OCOOBIE ITO3HABaA-
TeJIbHbIE CUTYaLIMH U 33Ja4H, KOTOpbIE He [0a1a~
10TCA MOJTHOW (POPMaTM3aLIMK 13-3a PUCYTCTBUA
B HUX CJIEAYIOIMX HeONpeaeIeHHOCTEH; HeYeTKO
C(POpMYIUPOBAHHBIE KPUTEPUH YIIPABICHUS; HE-
YETKO 3allaHHbIe HEeIN; HEOTIPEe1eHHOCTh 3HAHUH
00 oxpyXalollei 06CTaHOBKE; HeOTIpelesIeHHOCTD
IOeHCTBUI peaylbHOro NMPpOTUBHUKA WIKA ITapTHEPa-
J1Ua, npUHUMaloLIero pemeHmns®. Takum oO6pa3oM,
HMCXOIHBIHM MPWHIINAT MATKMX CHCTEMHEIX MHCTPY-
MEHTOB MOXET ObITh ONpelejeH KaK NPUHIMI
cj1aboit GopMaIU3yeMOCTH Liejlell ¥ KPUTEPHEB
yTIpaBICHMS.

Kpome Toro B 060CHOBaHMH MATKHX CHCTEMHBIX
HMHCTPYMEHTOB MOCTYJIMPYETCs1 MHOroobpasue ye-
JIOBEYECKOTO BOCHPUATHS, IOITYCKAeTCH BO3MOX-~
HOCTb yUeTa CyOBEKTUBHBIX (PAKTOPOB M Ilapal-

+ CM. Kazapsan B.I1. HoBast mO3HABATEILHAS CUTYyALUs B

HCCACIOBAHMAX CAOXHBIX cucTeM. M.: M31-Bo Mock. yH-Ta.
—1990. — C. 11.
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JIEJIBHOTO MCCIEIOBAHMS Pa3IMYHBIX «TOYEK 3pe-
Hus». B pa6orax K. Yepumana, II. Yekinanna,
H. Pioarr-1ItiopMa, ONMUCHBAIOILIMX MATKHAE CHC-
TEMHbIE METOJIBI, OTPHLIAETCS IPUBUAETUPOBAHHAS
POJTb 3KCIIEPTOB KaK IOAEH, CTABALIHMX TTOCCHIOK
TOYKY B IPOEKTE U3MEHEHMS M pa3BUTUs OU3HEC-
cucremsr’. Y. YepuMaH nonyepKuBaeT, YTO TOJIbKO
TIyTeM 00be IMHEHMS MHOTHX CYOBEKTUBHBIX TIpEN-
CTARICHMIA MOXKET OBITh IIPEOI0ICHE OTPaHUYEHHAs
mpupoza 6o koHuenuuué. OTciona OCHOBHbIMY
WHCTpYMEHTAMH TIONXOHA SBISIOTCSA OIpEHeeH-
HBIM 00pa3oM CTPYKTYPHPOBAHHBIE IUCKYCCHH,
1e€6aThl, ONIPOCH], aHKETUPOBAHUS, UHTEPBLIO,
MO3roBble aTaky M T.0. Takum o6pa3oM BTOPOH
TIPUHILIMIT MATKOTO NMOAX0Aa — NMPUHLATI O0benH-
HEeHUSs, UHTEerpaluuy CyObeKTUBHRIX MHEHUH U
Pa3TMYHbIX MMPOBO33PEHUIA.

ITpy MATKOM TIOOXOIE CHCTEMa — 3TO He abce-
TpaKTHOE IIOHATHE LIETIOT0, a ITPOoLleCcC UCCIIeA0Ba~
HHUS, TPaHCPOPMUDYIOWIMA KaK CHCTEMY, TaK H
B3IVISUARI, IEMCTBUA Y4ACTHHMKOB NIpoLiecca U3MeHe-
HY. YTIpaBieHHe U3MEHCHUSIMI MOXET TPaKTo-
BaThCSl KAK UCCACHOBAHME M O0YyYEHHE, B KOTOPOM
pasiIMyHbIe B3MISIABN Ha TIPOONEMHYIO CHTYALUIO
00CYXIAI0TCS ¥ M3YyJalOTCA CTIOCOBOM, BEXYIIIM K
pa3utTmo. UTak, TpeTHil MPpUHUMIT — IPHHIMII
oDyyeHUs B IIPOLIECCE peaIU3alli U3MEHEHHUIA.

OCcO0eHHOCTBIO MATKOro ToIxoa siBaseTcs
CO3ZaHMe B NpOLeCCe aHaIM3a ¥ ILITAHUPOBAHIS HE
OJHOM, a psiAa MoAe/cH, OTpaxaloUUx YacTHbIE
TOYKHM 3peHMA Ha u3MeHeHue cucreMbl. Mccneno-
BaHWE MOIEJICH 1aeT BO3MOXHOCTh BHISBIISITD Pa3-
JIMYHBIE TOYKH 3peHUS. ¥ MUPOBO33pEHNS, IT0CTE-
MEeHHO JOCTUTaTh B3aMMOIIOHUMAHMS, HaXOAUTh
mpHeMJIeMble IS BCeX peleHus. [Ipu 2ToM He
CTaBUTCA L€k BHIOOPA Jyqiiiel MoIeiu ¥ oTOpa-
CHIBaHUsA XyJIIMX — BO3MOXHO CO3I3HHUE HEKOETO
CHHTe3a, CUMOH03a. MoIe/in CIyXKAT OCHOBOU A
IUCKYCCUH TI0 BHEAPEHUIO U3MeHEeHUH. TaknuMm
00pa30oM YETBEPTHIN NIPUHIIUI — IIPUHLIUII CO31a-
HUS psla Mojejieil A OTPaXEeHUS Pa3MyYHBbIX
MHPOBO33PEHMH, TOYEK 3PEHUA.

W, HakOHel, nIATasi CYIIECTBCHHAA XapaKTepuc-
THKA MATKOTO MOAXOAA 3aKjilo4yaeTcsd B TOM, YTO
PE3YJIBTATUBHOCTD ITPOEKTUPOBAHUS, UCCAENOBa-
HHSI, UI3MCHEHHUS CHCTEM ONpPEACASIETCA MaKCH-
MaJIbHbIM YYaCTHEM Pa3TUYHbIX MUPOBO33PEHMI U

5 Cwm., Hanpumep; Piosez-IImiopw H. Hosas cucTemHas
TEOpHs U BHYTPH(UpMeHHbIe n3MeHenns // Tlpobaemsr Teo-
PHM M IPaKTHKH YpaBieHus. — 1998. — Ne 5. — C. 15—28.

¢ Churchman C.W. The systems approach. — www.hec.ca/
registraire/horaires/ phd/ UQAM/ Automne04/ ADM9330_
A04.pdf.
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JIOCTIDXKEHHUEM COTVIaCHs, B3aMOTIOHMMAaHHS MEX -
JIy BCeMM 3aMHTepECOBAHHBIMU JliaMu. B aton
CBsI3HU NPEACTaBAsieTcs 000CHOBAHHON MO3ULIMA
P. Akodda, noauepkupaouiero, 4o 3bPpeKTus-
HOCTD Y pe3y/IbTATUBHOCTD IIPOLlecca OIPEIeIsIeT-
¢S MAaKCHMaJIbHO BO3MOXHBIM COIJIacOBaHUEM
u3MeneHnit’. Takum o0Gpa3oM, TISTHIM NMPUHLKIN
MOXeT ObITh COOPMYIMPOBAH KaK MPUHLATI COTMIa~
COBaHHOCTH TIpOllecca peaTU3allid U3MECHEHHI.
I1pu npuMeHeHNH MIATKHX HHCTPYMEHTOB yXKe
Ha 3Tarie ONMCcanud MpooaeMaTHKH JTI060ro u3Me-
HEHUSA CUCTEMB! HEOOXOIMMO BbLIEASTH CIIEKTP TEX
3aJa4, 1€ CAOXHO cPOpPMYIMPOBaTh YeTKUE LEH
u Kkputepun 3pPeKTHBHOCTH TpaHCPOPMaALIMH,
TpeOYeTCst COrJIacoBaHHe HHTEPECOB, U3MEHEHVE U
paclIMpeHUE YCTOSBUINXCH CTEPEOTUNIOB, IPEOIO-
JNeHHe 6apbepPOoB, MELUAIOINX TBOPYECKOMY MBILI-
JIeHn10. PellleHue 2THX 33039 BO3MOXHO C MCIT0JTb-
30BaHMEM MATKHX CHCTeMHBIX MHCTPYMEHTOB. B
CBSI3M C YKa3aHHBIMH OCOOEHHOCTSIMHU MATKUE
UHCTPYMEHTBI MOTYT CIIYXUTh 3 {eKTHBHBIM 10-
TIOJTHEHMEM Oonee popMaTM30BaHHBIX (HAIPUMED,
KuGepHeTHYECKHX) B 3aJa4aX MPUPALLIEHNS COLU-
AIbHO-LEHHOCTHOM COCTAaB/SIONIEH 3KOHOMUYEC-
KWX BO3MOXHOCTeH cucteM. B Tabmmiie mpUBeaeHB
XAPAKTEPUCTUKY KNOCPHETUYECKMX Y MATKUX MHC-
7 CM, Hanpumep: Ackoff R.L., Gharajedadhi J. Reflection

on Systems and their Models // Systems Research. — 1996. —
Vol. 13. — Nel. — P 13--23.

TPYMEHTOB, HO3BOISIOIIAE PACCMATPUBATH IOC-
JNenHne B KayecTBe 3G PeKTHBHOTO AOTIOMHEHH.

IIpornecc yripasieH¥s 9BOIIOMOHHbIMY U3ME-
HeHuaMmu (YOH) ¢ ucrmonb3oBaHHEM MITKHX CHC-
TEMHBIX HHCTPYMEHTOB MOXHO OpraHvM30BaTh IO
CAEOYIOLICH CXEME:

1. TToaroToBKa K Mpoueccy peain3auiy u3Me-
HeHU#, UCCefoBaHUe ¥ GUKCALUd PaTUIHbIX
TOYEK 3peHM.

2. JlpoBepka ¥ NpUHATUE COrNACOBAHHbBIX pe-
LIICHNHA.

3. BHenpeHue U3MEHEHUIA B 1eATeIbHOCTb Op-
raHU3aUUK.

4. Oprasuu3aliOHHOE O0y4YEeHUE.

Ha niepBoM 3Tarie roTOBUTCSI KOMMYHWKATUB-
Hasl OCHOBA JUIs BHEAPESHUA U3MECHEHMI, HCCIIENY-
I0TCS OCOOEHHOCTH TpaHC(HOPMUPYEMO CUCTEMBI
Ha I'PYTIIIOBOM ¥ HHIMBUIYATLHOM YPOBHSAX, FEHE-
PUPYIOTCS WIEH, HAIPABRICHHUS TIpeoOpa3soBaHMiA,
(UKCUPYIOTCH PAIMYHbIE TOYKH 3DEHUS.

Ha sTOpOoM 3Tane npoOMCXOANT aHAIM3 U KOp-
PEKTHPOBKA ATbTEPHATUBHBIX BAPHAHTOB, IPOBEP-
K4 U BHEApeHHE CTpATErMH M3MEHEHHUS.

Ha tpetneM oTane HaUMHACTCA BHEAPEHUE H3-
MEHEHUM B IPaKTUYECKYIO AeATEIBHOCTD OpTraHy-
3alIHH.

Ha yeTBepTOM 3Tame MPOUCXONMUT peajbHOe
HakoIUIeHYe 3HAHMI: aHAUIM3UPYIOTCS BHEAPEHHBIC
M3MEHEHH, CUCTEMATH3HPYIOTCS (PUKCUDPYIOTCS)

Tabnuna

Bazucnuie xapaKkmepucmuxu xuéepﬁemuqecxux U MACKUX CUCMEMHBIX UHCMPYMEHMO8

XapaKTepUCTUKH

KubepHeTrueckyie ”HCTPYMEHTHI

Marxue HHCTPYMEHTH

CUCTEMBI TO

Ornpenenenye CyIHOCTH | CHCTEMA — abBCTPAKTHOE IIOHSTHE Lieo- | ClCTeMa — NIPOLIECC MCCIEIOBAHUA

DopManu3alus ueiei

TH Y OTOOpa BapHAHTOB

BosMmoxaocTh 4eTKo# MocTaHoBKA Lenel | CloxHOCTh (hopMATH3aLMH Lesei, HEOoIl-
U OTIpeaeIe HHUS KpUTepUeB 3D GeKTUBHOC- | PEICIEHHOCTD KPUTEPHEB

TTapanurma meTona OrrruMH3aIus

Hayuenue

BasucHbiit ocTyaaT
MOZETMPOBAHUS

CTpeMlieHHe MaKCUMaibHO OTpa3uThb|Oco3HaHue xedHLIMTA IICTOCTHOCTH M Or-
IeMCTBUTEIbHOCTD B EIHHON MOJEIU

paHUYeHHOCTH Monenvpopanus. CosgaHue
psna MOZeeH A1 COTIOCTABRICHIUSA C Peaiih-
HBIM MHPOM

Uenw cucremsoro
MOIEAUPOBAHNS

OcHoBa 1is npMHATHA petnenuit JITIP

HcaepmeiBaeMOCTh ONIpefecHui, corna-
CHE CpedH CTEHKXOIepOB OpraHi3allvi

HOCTH MOAENTH npoBepsieMast MPaKTHKOMN

Kputepuil pe3yasraTis- | Pe3yabTaTHBHOCTS JIPHHSATRIX PelIeHHi,

P€3YJTBTaTHBHOCTB ONIpEACNAECTCH MaKCH-
MAaNIbHbIM YHaCTUEM PA3TMYHBIX MUPOBO3-~

3peHUIA
ConepxaHue cuCTeMHOTO | Pa3paboTKa HOBOIM CHCTEMBI M epexo]l | MakKCHMaIbHOE COIIacOBaHME U3MEHe-
npoiecca HA

OTHOLLEHUE K 3KCIIepTaM

poiib

3KCHCpTaM OTBOINTCA CYLIECTBCHHANA Bcee 3aUHTCPECOBaHHEBIC W2 MOIYT Bhi~

CTYI1AaThb B Ka4CCTBC IKCIICPTOB
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TIOMY4YE€HHbIC 3HAHMSI, HaBbIKH, WHCTPYMEHTHI pe~
TM3aluy U3MEHCHHI.

Kaxnpi#t atan pa3paboTaHHON HaMU CXEMBbI
TIpEeAN0JaracT HCHOMb30BaHUE ABYX THUITOB CHCTEM-
HBIX MHCTPYMEHTOB: I'PYIIIOBOTO BO3IEHCTBYA,
WHAYMBUAYAJIHHOTO aHAMM3A.

MHCTpyMEHTB! IpYNIIOBOTO BO3ACHCTBUS MIPH-
3BaHbI 00€CTIEYNBATh PE3YJbTaT Yepe3 MaKCHMallb-
HOe YY9acTHe pasiuyHbIX MUPOBO33PECHMI, OTKPHITOE
o0cyKaeHue pasiMyHbIX TOYEK 3peHus. HauBu-
IyaJbHbIE WHCTPYMEHTHI TIPEeIIonaraioT aHaIu3
MEXaHW3Ma YIPaBIeHMS W3MEHECHUIMMU, Jal0T OC-
HOBY /11 OpraHM3alliy B3auMOAeHCTBUS, ISt 1O~
HHAMAaHMS MECTa M POJIM CyOBbEKTa B COOTBETCTBYIO-
meit cucreme. IlogyepkHeM, 4TO MCIIONB30OBaHME
MHCTPYMEHTOR MHIMBHAYATHHOTO aHAJIM3a pea-
3YeT IPAHLMIT METOA0A0OrHYECKOTO HHAWBUIY ATH3-
Ma B OpraHm3allMOHHbBIX HcCaenoBaHusIX. [1o ompe-
denenwo JI. TyroBa u A. IllacTicTko, CyTh IaHHOTO
TIPUHLIAA COCTOUT B O0BSICHEHUM OOLLUECTBEHHbIX
SIBJICHWH Ha OCHOBE MHIUBUIYaIbHbIX IIPEANOYTE-
HUI, JeHeHTPpATN3a1MM IPUHATHS pereHmi 2,

Henecoobpa3Ho KCIO/b30BaTh HHTEIPAIbHYIO
CXEMY Kak alroputM HMCCIEI0BaHUS, TaK KaK OHa
He TPOCTO OIMUCLIBACT MO0 0M NMpoLece U3MEHEHUH,
Ha KakoM Obl ypOBHE OH HH NPOUCXOII: UHIVBHU-
LyaJbHOM, FPYIINOBOM IWI1H OPraHU3alilMOHHOM, HO
M, 4TO OCOBEHHO BAXKHO, OIPEaeiseT HEOOXOANMbIE
CcoLMaIbHBIE OOOCHOBAHUS I YCIIEITHOIO BHEI -
peHMSs M 3aKPEILIEHMSI USMEHCHUIA.

Ha niepBom 3tarte Mbl nnosnaraem 3¢ deKTHBHBIM
MCMOJIb30BaHHE CHCTEMHO-KOHCTPYKTUBUCTCKOM
MOJIeJIY VITPaRIEHHAS IIPOLIECCAMH IITYOOKMX M3ME-
HeHuit Y. Prosrr-11ITiopMa, MHCTPYMEHTOB METO-
JOJIOTUU MATKOTrO cuctemHoro momxona I1. Yek-
naHaa, moxeau Y. UepumaHa.

CHUCTEeMHO-KOHCTPYKTUBUCTCKAs. MOJIE/Ib aK-
LHEHTUPYET BHUMaHUE Ha HaYalbHOU CTagly Npo-
liecca BHEAPEHUS U3MEHEHHd, T.K. T0 MHEHUIO
H. Pioarr-llTiopMa, npakTika IpearnpusaTail, B
TOM 4MCJI€ KPYITHBIX KOHLIEPHOB (TaKuX, KaK Sulzer
u Ciba), moka3sIBaeT, YTO CTPaTErHMYECKHE Npouec-
CHI TEPIIST HEyIady CKOpee M3-3a OIHO0K Ha CTaluu
BHEAPEHUs, HEXEIU BO BpeMs KOHIIENTYaJlbHBIX
pa3pabotok’. BHyTpudupMeHHOE U3MEHEHME pac-
CMaTpUBACTCA B MOJENV, KaK WHIMBHUAYAIbHAS U
KO/UIEKTUBHAs NEePeCTPOilKa KOMIIETEHIMM, KaK

8 Tymog JI., Hlacmucmko A. DXOHOMWYECKMI TTOAXOX K
fipoGaeMaM OpraHU3alvX 3HAHHMIL 0 YenoBeke // Bompocwu
3KOHOMUKHM. — 2003. — Ne 1. — C.60.

% Piosze-Ilimiopm H. Hopas cucTeMHas TEOpUs H BHYTpH-
pupmenHble U3MeHeHUs // TIpoGieMel TEOPHH ¥ TIPAKTUKH
yrpapienus. — 1998 — Ne 5. — C. 15-28.
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CornacHO MOJeaM, MOATOTOBKA K MpOLECCY
TIepeMeH BKJTIOYAET ABa CYIICCTBEHHBIX MIara:

— MpPOBEASHUE MHTEPBECHITUIL;

— MHTEpIIpeTaUMs MHTEPBEHUMIA.

Ioa «MHTepBEHUMEH» TOHUMAIOTCA CTUMYIH~
pyrolilve WM pa3sapaxaioliye COOBITHS, MEPOTIPH -
SATUSE CO 3HAKOBEIM XapaKTepOM, LICTIEHAIIPABICHHO
UHCUEHUPYEMbIE 3aMHTEPECOBAHHBIMMY JULIAMU
IUTISE THULIMMPOBAHMS 1 peaiu3alivi M3MEHEHMIT! !,
TomuepkHeM, 4TO IpUBeACHHBIE B padoTax M. Pio-
arr-llTiopma, 3. Hesuca, B. IlepOunbi Buabl
MHTEPBEHLMH, HA HAlll B3IJISI1, MOXHO CTpYIINHPO-
BaTh B TPH KJIacca 1o obracTsaM BO3ACHCTBHUS:

— MHTEPBEHLIMM B MAaTEPHATBHBIX CTPYKTYPaX,
HarpuMep B cepe 060pynoBaHUs paboOYUX MECT
Wi MHQGOPMALIMOHHBIX TEXHOIOTHUSIX;

— MHTEPBEHIIMH B O0JIACTH HAPYILCHYS IIPaBUJL,
PYTHHHBIX MPOLECCOB, JHKBUIALMM 3aM1PETOB,
HarnpyUMep paclliy peHUE WIK PE3KOe CYyXEeHUE 1107~
HOMOYMIA COTPYOIHUKOB,

— MHTEPBEHUMH B 00J1aCTH YCBOEHUS HOBBIX
00pa30B, BhIpaXeHH, TeMaTUYECKUX Harpaple-
HHUH, HAIIpEMEP KaNCHAOCKOITHOE MbILIJIEHHE,
MICHXOJIOrNYeCKHe KOHTPAKTHI, HOBE AILIME HOBUH -
KA U T.I.;

HaxHyio knaccudukaumio Heo6X0AMMO OO~
HUTh MHTEPBEHLIMAMU B 00JIaCTH 11eJIEBBIX YCTaHO-
BOK U TIPUOPUTETOB COTPYIHMUKOB. MHTEpBEHLMHU
B 00J1aCTH LICJICBBIX YCTAHOBOK, CTPaTEruueckoro
BOCTIPHUSATHS OPTaHM3allMK TIPaKTUYECKU BCeria
COINPOBOXIAIOT MPOLIECCH IIpeobpa3oBaHUIl.

Ha naui B354, MHTEpBEHLIMM SIBJISLIOTCS TIPE -
IMOYTHUTENbHBIM MHCTPYMEHTOM YTIPABACHUI 3BO-
JTIOLMOHHBIMI*M3MEHEHUAMU UMEHHO Ha HaYaTh-
HOW CTaIuH, TaK KaK OHU [IPUBIEKAIOT BHUMAHME,
060oCTpPSIOT, aKTUBU3HPYIOT NPOLECCH aHaIU3a,
OUEHKH cHTyalui. IIpyyeM mpoayKTHBHOCTD UH~
TEPBEHIIMIA ONIpENefaeTCs He TOMBKO UX ITPOBEIE-
HHUEM, HO M HHTEpINpeTaleil, pa3bsiCHEHHEM
CMBICIa COOBITHH 1 MeponpusiTHii. C Halue TOYKH
3pEHUST, UHTePIIPETALIHS COOBITHIA B MATKUX METO-
nax BbinonHseT QyHKIUIO 0OpaTHOM CBSA3U: UHHU-
LHATOPbl UBMEHEHMI aHaIU3UpYIOT peakluy aji-

1 Prace-llimiopm H. CHcTeMHO-KOHCTPYKTHBHCTCKAS
«T¢OPHUA GUPMBI» U YTIIPABJICHHUE NIpoUeCccaMi LIyOOKUX H3Me-
HeHuit Ha npeanpuatTun // TIpoOieMbl TeOpUY M NPaKTHKHA
yrpasieHud. — 1998, — Ne 6. — C. 24—39.

U Prsze-1lImiopm H. CHCTeMHO-KOHCTPYKTUBHCTCKAS
«1e0pHst GUPMEI» U YIIPABICHHE NPOLECCaMU ITyOOKUX U3Me-
HeHMI Ha npeanpusaruu // TIpoGiaeMbl TeOpHM 1 NPaKTHKHU
yrpasieHust, — 1998. — Ne 6. — C. 26.
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pecaToB M KOPPEKTHPYIOT OTKIIOHEHMS B BOCIIPH -
SATHH 4epe3 O0BACHEHHs, TPAKTOBKY CUTYALHH,
VYUTBHIBAIOT OLUMOKK W pa3HOINacus B UHCIUEHU-
POBKE TMOCIEAYIONINX HUHTEPBEHIINAI.

19 3 peXTHBHOMN MHTePIIPETALIMMN U3MEHEHIAA
[IPEINONAraeTCs CO31aHuE U UCTIOIF30BAHHUE KOM-
MYHHKAUMOHHOM ¥ JUCKYCCUMOHHOM TUIaT(OPMHI,
1.€. «apeHH nepemMeH». Ha «apeHe repeMeH», KoTo-
PYIO MOXKHO TPAKTOBAaTh KaK SKCIIEPUMEHTANbHEIN
LieX, TPEHMHTOBRII 341 WK JTI00yI0 ApyTYIo 3¢ dek -
TUBHYIO KOMMYHHKALIMOHHYIO CTPYKTYpY, pazpaba-
THIBAIOTCS, H3YYAIOTCs B allpOOUPYIOTCA T¢ PHH-
LLMIIBI, KOTOPBIE B IANbHEALLIEM COCTABNISIOT OCHO-
BY JUIfl peaIN3alii U3MEHECHHMIA, TIPEOIOJIEHHS CO-
TMIPOTURIICHHUA NPeoOpa30BaHMSIM.

Crnenyet yY4uTHIBAaTD, YTO B c(pepe BHEAPEHUS U
UHTEepNpeTaly MHTEPBEHUMI CYIIECTBEHHNM
OTPAaHUYUTENEM B TIPUMEHEHMHU JaHHOTO WHCTPY-
MEHTA SBJISIOTCA 3aTPaThl BpEMEHM. Biiageablinsl U
MeHeAXephbl, 001aAaloUIHe PeaIbHOM BIACTHIO,
YacTO HE CYMTAIOT HYXHbBIM ¥ 3(pPEKTHBHRIM Tpa-
TUTDb BPEMS U YCHITHS Ha PA3bSICHUTE/ILHYIO, MOTH -
BalLMOHHYIO paboTy, HC OLEHUBAIOT CHIY COMpPO-
TUBJICHHUS U3MeHeHUsIM. PaboTa o opraHM3aLumn
WHTEPIPETAUUI B «aPEHBI TEPpEMEH» TPeOYeT BhI-
COKYIX BpeMEHHBIX 3aTpaT, KOTOpbIe KaXyTcsl He-
TO3BONUTEIbHBIMH K3-33 BRICOKOIO TEMIIA Peaib-
HbIX U3MEHEHMI. TeM He MeHee 3aTpaThl BpeMECHHU
KOMITCHCUDPYIOTCS B TIPOLIECCE PeaT3aliiy Ipeod-
Pa3oBaHUl, IIOCKOAbKY MSATKME CHCTEMHBIE UHC-
TPYMEHTBI 00€CIIeYNBAIOT N3MEHEHHUS HE TOJbKO B
TpaHCHOPMUPYEMO#M CHCTEME, HO M B MEIPOBO33pe-
HUM nipeobpasyionx cy6bekToB. HoBoe cocros-
HHE CUCTEMbI CTAHOBUTCS aJeKBATHBIM HX ITPEH-
CTaBJICHUAM 00 SKOHOMUYECKO#H 1iejIecoo0pa3HoC-~
TH, CHIXAeTCd CTelleHb CONPOTHURICHMS U3MCHE -
HUAM, OHY CTAHOBSTCS HEOOPAaTUMBIMH.

J1A9 BOCTHXEHHUS afeKBaTHON U3MEHEHHAM
MHCTUTYUMOHAM3aLIMM BHYTPpEHHEM Cpenbl CHUC-
TEMBI 3Tall [IOATOTOBKH K UX peajin3alliy J0JDKEH
COJlepXaTh MHCTPYMEHTHI, He TOJLKO O0eCIeyH -
BaIOLHe YYACTHE ¥ BOCTIpHSTHE TTpoliecca, HO, 4YTO
He MeHEe BaXHO, ITO3BONAIONINE CTPYKTYPHPOBATh
M1 PUKCUPOBATh pa3iM4Hbie TOYKM 3peHus. Jiasg
PClIeHUS 3TOM 3anayi, Ha Hall B3IJISA, MPOAYK-
THBHO HCNOAB30BaTh HHCTPYMEHTH METOXOJIOTHM
Msirkux cucteM (MMC) I1. UexiiaHaa — CTpyKTy-
PY «KII0YEBOIO onpeaeieHus1» (root definitions) u
«KOHLENTYaTbHBbIE MOIETH» (Conceptual models)i2,

2Cw.: Checkland P.B., Scholes J.J. Soft systems methodol-
ogy in action / P. Checkland, J. Scholes. — N.Y.: John Wileys
Sons Inc., USA,1990. — 329 p.
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a TaKXe COCTaBAeHWe KOTHMTHBHEIX KapT ITpO-
necca.

«KinoueBoe onpenencH1Ue» OTPaXaeT KOHKpET-
HYIO TOYKY 3peHHUs Ha YIIpaBJIeHYECKHI Nnpoiece,
MPEACTABICHUE CACTEMBl Y4aCTHHMKOM WIN y4acT-
HHUKaMK. DTO Y€TKOE M KPATKOE ONUCAHUE BUAECHUSA
npoliecca 4epe3 oba3aTe/IbHEIE CTPYKTYPHBIE 371e-
meHTH. [Tockosieky B MeTode I1. Yexnanga 3TH
CTPYKTYDHBIC BJIEMEHTHI UYPE3MEPHO 0000LICHH,
IUTS1 pelliCHMA 33134 YIPABACHMS IBOMOLMOHHBIMU
H3MeHeHHUSIMHU 11eJIECO00Pa3HO HCIOTB30BaTh CIe-
IVIOHIYIO TPAKTOBKY 3JIEMEHTOB KAIIO4€EBOTO Ofipe-
HAEJICHUS:

— KJTHEHTBI — JTIO0K, KOTOPBI¢ BBIMTPBIBAIOT OT
BHEIPEHUS] U3MCHEHWI;

— aKTOpHI — YNPaBACHLBI, KOTOPBIE BHEAPSAIOT
U PeaTU3yIOT NU3MEHEHNS;

— npotiecc TpaHCchOopMalIK — ONMCAHHE CYLL~
HOCTH M3MeHEeHMs, TPaHCHOPMUPYEMOTO 3KOHO-
MMYECKOro IIpOoliecca;

— MUPOBO33peHHUE — Ba3uCHERIEC TIPEANON0KE-
H¥US, JieXalue B OCHOBe npoliecca TpaHchopmMa-
Uy (OTBET HA BOMPOC, IIOYEMY HEOOX0AUMO U3ME-
HeHHUe 6U3HEC-CUCTEMBI);

— BAaAeAbUbl — CYOBEKTHI, KOTOPHIE CYLUECT-
BEHHO BAMAIOT Ha HPOLECC TPaHCHOpMAall;

— ¢aKTOPhI OKPYXKEHHS — BHELIHUE QAKTOPHI,
OT KOTODBIX 3aBHCHUT pealn3alinsg N3MEHEHHH.

ChopmympoBaHHOE C Y4€TOM BCEX Ha3BaHHbBIX
3J716MEHTOB IPEAJIOXEHHE, C OAHOH CTOPOHBI, 0bec-
NeYynBacT KpaTKOCTh, a C APYTO#, JOCTATOYHO MO~
POOHO pacKphIBAET ¥ CTPYKTYPHPYET TOUKY 3pCHUS
Ha COACPXAHNE U3MECHEHUSA CHCTEMBI,

KoHnenryaibHble MOAEIU CAYXAT A1 CTPYK-
TYPHOM BU3yaiu3auuu U Gosiee rOSHON pacuimd-
POBKH «KJTIOYEBOro onpeneaeHus». O0pasyercs
B3aUMOIONOIHSIONIAA Napa: «KJIIO4eBoe OIpere-
JIEHHE» BbIpaXkaeT NpeACTaRICHHE Y4aCTHUKOB 00
U3MEHEHWH, 8 MOAENIb — TUTAH PeaTH3alMH U3MeE-
HeHus. [losiaraem, 910 B C/Iy4ae KOHIENTYAILHOTO
[IPOEKTUPOBaHUs TIEpEMEH MOIEIb 0093aTebHO
JIOJIXHA COAEPXaTh TPy OJI0Ka:

— 010k MHGOPMALMOHHOM MOANEPXKH (0T~
CaHME BXOJHBIX 1 BbIXOAHBIX JaHHbIX;

— OITUCaHUE BCEX TPAHCPOPMUPYEMbIX TPOLIEC-
COB;

— OMMCaHKe MOHUTOPUHTA MPOLIECCa U3MEHE -
HHSL.

M3 ommcanus TpeGOBaHMI K KOHLIENITYATbHOM
MOJEIN BUTHO, YTO U €€ CO3TAaHMSA BIOIHE MOX~
HO KMCHONb30BaTh KMOEpHETHYECKHE METONNI, Ha-~
ripumep SADT-npoexTHpOBaHUE WiH «UePHBIN
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AIYK», YTO, HA HALI B3IJISI, ITOAYEPKMBAET HEOO-
XOAMMOCTD KOMIUIEKCHOTO HCITOb30BaHMs METO-
IOB.

C Haiueit TOYKY 3peHHs, IPUMEHEHUE MATKHX
CUCTEMHBIX MHCTPYMEHTOB «KJIKOYEBOT0 Onpe/iee-
HUS» U KOHLUENTYalbHOTO MOJCIMPOBAHUA HA
CTapTOBOM JTalle NPOoLiecca MO3BOJIAET:

— BBISIBUTE Pa3/INIHBIE TOYKH 3P HUA yIaCTHH~
KOB ITPOIIECCA Ha COASPXKAHNE H3MEHEHHI;

— ONpEAEIUTh KITIOYEBBIC PA3HOIJIACHUs B BOC-
[PUATHU TTPOLIECCa;

— OMNpPENE/IUTb PACXOXIECHUS B TUIAHAX BHEOAPE-
HHS, Pealn3aliuy ¥ KOHTPOJIS 3a XOIOM IIPOLIECCa;

— CTPYKTYPHPOBaTh UH(POPMALTHIO 00 U3MEHE-
HWHU IS Tiepelavyd 3HaHWil, HaKOILUIeHUs OTIbITa
peanu3aliiu IIepeMeH.
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