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B cTaTbe paccMaTpvBalOTCS OCHOBHblE MOHSATUSI M OMNpeaeneHus
PUCK-MEHEIXKMEHTA, 3Tarbl YNpPaBfieHUs PUCKaMU MPOMbILLIEHHbIX
NpeanpusaTUiA, NpoaHanuM3npoBaHbl MEeTOAbl YNpPaB/iEHUsI PUCKAMU
MPOMBILLSIEHHbIX NPEANPUATUNA.

KnroueBble cnoBa: pycKk, HeonpeaenéHHOCTb, ypaB/ieHMe pUcKaMi,
3Tanbl yNpaBAeHNs pUcKammn, CUTyauusi pucka, noTepu.

OCO6€HHOCTb POCCUIMCKOM 3KOHOMMKM — BbICOKMI YPOBEHb PUCKA, COMPSKEH-
HbI C HEOMpeAeNEHHOCTbIO YCIIOBUMA M Pe3yNbTaTOB MPaKTUYECKN BCEX BUAOB
NPOU3BOACTBEHHON AEATENBHOCTY.

AHanu3 pasBUTUSI TEOPUM U MPAKTUKM YMpaB/EHUS MPOMbILLIEHHBIMU
NpeanpuaTUSMU MOKa3blBaeT, YTO UrHOPMPOBAHWE pUCKka TOPMO3UT pa3BuTUE
npeanpusiTus 1 Bcero obLecTsa B LIENIOM, KaK NPaBWio, BPeaUT 3KOHOMUKE,
NnoapbIBaeT ee AWMHAaMUYHOCTb M 3 @deKTMBHOCTL. Bonpoc 06 ynpaBneHun
PUCKaMM Ha NPOMBILLNIEHHbIX NPEANPUSATUSIX SBNSETCS OAHUM U3 aKTyaslbHbIX, U
OT pa3peLleHns ero B 3Ha4YMTENbHON CTeneHn byayT 3aBUCETb TEMIMbI Pa3BUTUS
POCCUCKON SKOHOMUKM.

C p1CKaMmn YenoBeYeCTBO CTA/IKMBAIOCh Ha NPOTSXKEHUM BCEN CBOEN NCTOPUN:
X0 COLMAnbHOMo M TEXHUYECKOro Nporpecca MOXHO paccMaTpuBaTh Kak 60pbby
yenoBeyecTsa C puckamu (ronogoMm, NpUpoaHbIMK Katactpodamu, 6onesHsaMu
M T.4.). OgHaKo B CaMOCTOSITENbHYIO 06/1acTb 3HaHWM ynpaBnieHne puckamu
npeBpaTUiocb uwb B XX Beke. Pa3BuTME MMPOBOW PbIHOYHOW 3KOHOMMKM
NpuBENo K TOMY, YTO YMpaB/ieHWe PUCKaMK MPEBPATUIIOCh B HEOTHEMJIEMbIN
KOMMOHEHT XO35IMCTBEHHOW AESTENbHOCTM NPeanpuUsiTUs.

3a py6exxoM CyLUHOCTb pUCKa SIBNSIETCS 0O6bEKTOM UCCNefOoBaHUS SKOHOMUKN
yXX€ AOCTaTOYHO AAaBHO, OAHAKO YrpaBfieHMe pUCKaMWM KakK OTAeSlbHas Hayka
HauMHaeT (hOPMUPOBATLCS TOMBKO BO BTOpPOM NonoBuHe XX Beka [8, ¢.12].

C cepeauHbl 1990-x roaoB BO3HMKAET HOBas KOHLUENUUS yNpaB/ieHNs puckamu,
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NnoNy4YMBLLAS HA3BaHWE <«PUCK-MEHeMKMEHT B paMKax BCero npeanpusTus»
(«enterprise risk management») WM «MHTErPUPOBAHHbLIN PUCK-MEHEIKMEHT>»
(«integrated risk management») [1, c. 16].

B ocHoBe HOBOro noaxoga NeXWT OTKa3 OT rOCnOACTBOBABLUErO AONroe
BPEMS B HAY4YHbIX W AEM0BbIX Kpyrax npeacTaBieHns, COrflacHO KOTOPOMY Liefb
pUCK-MeHeKMeHTa — u3bexaHne MM MUHUMM3AUMS pucka. [naeBHas uenb
WHTErpUPOBaHHOI0 PUCK-MEHEIXKMEHTa COCTOUT B HaXOXAEHWW OMTUMAsbHOMO
COOTHOLLUEHUSI MeXAy PUCKOM W AOXOAHOCTbIO, OnpedensieMoro Ha OCHOBe
«CKJTOHHOCTU K puUcKy npeanpusatusa» («risk appetite»).

M3MeHeHne B Noaxoaax K «pUCK-MeHeMKMEHTY>» 3a pybexkoM ConpoBOXAanochb
cnepyowmmmn ocobeHHocTamm [1, ¢. 20]:

1) Tlepexoa OT parMeHTapHOro pUCK-MEHEMKMEHTA, KOrAa Kaxabln
(DYHKUMOHANbHbIA OTAEN Ha NPEeANnpPUSITUM CaMOCTOSITENbHO YNpaBNsieT CBOMMMU
pUCKaMW, K WHTErPUPOBAHHOMY, MpPU KOTOPOM YYET M YrpaBfiEHWE pUCKaMu
KOOPAMHWUPYETCS Ha BbICLLUEM YPOBHE, KaXAbl COTPYAHMK paccMaTpuBaeT 3TO
KaK 4aCTb CBOEMN NOBCEeAHEBHON paboTbl.

2) MNepexoa OT 3MM30AMYECKOr0 PUCK-MEHemKMeHTa (YnpaBfieHNe puckamu
OCYLLECTBNSIETCS TOSIbKO TOrAA, KOrAa MEHEMKEPbI CYUATAIOT 3TO HEOBXOANMBIM)
K HenpepbiBHOMY (NMPOLECC YNpaBieHNs puckaMm HempepbIBEH).

3) lMepexon OT OrpaHWYEHHOro0 PUCK-MeHemMKMeHTa (paccMaTpuBaloTCs,
npexpae Bcero, CTpaxyemble U (PUHAHCOBble PUCKWU) K PacUMPEHHOMY PUCK-
MeHeIKMeHTY (paccMaTpuBaloTCA BCe PUCKK).

BakHe/lWwmMM 3TanoM B CTaHOBNIEHWM PUCK-MEHEOXXMEHTA Ha YpOBHE
npeanpuaTus aBnseTcs opMMpoBaHue, HaumHasa ¢ cepeauHbl 90-x rogos XX
BeKa, B pa3HbIX CTpaHax MUpa CTaHAapTOB MO pUCK-MeHemKMeHTy. B 1995 roay
B ABCTpanuu 6bin BbiNyLLEH NEPBbIA B MUPE CTaHAAPT MO YNpaBiEHUIO pUCKaMu
ANZ-4360:1995 «Risk management», koTopbIl noaBeprcs nepepabotke B 1999
roagy un 2004 roay. NoaobHble ctaHaapThl 66K BbiNyleHbl B KaHaae, SnoHuu,
Benukobputanum, CLLA.

CoBpeMeHHOe MOHMMAaHWE PUCK-MEHEIKMEHTa B MPOMBILWIEHHO Pa3BUTbIX
CTpaHax OCHOBBIBAETCA Ha cneaylowmx @yHAaMeHTanbHbIX KOHUenuusax [6,
c. 14]:

- ynpaBfieHMe puckaMu npeacTaBnseT cobonm HenpepbiBHbIM Npouece,
OXBaTbIBAOLNIA BCIO OpraHn3aLmio;

- yrnpasfieHNe pUCKaMU OCYLLECTBNSETCS COTPYAHMKAMM Ha BCEX YPOBHSIX
opraHu3aumu;

- yrpaBfieHWe puckamuM WUCMNONb3yeTcs npu paspaboTke U HOpMUpOBaHUK
cTparteruu;

- yNpaBfieHNe pUCKaMU NPUMEHSIETCS BO BCE OpraHM3auuu, Ha KaXaoM ee
YPOBHE M B KaXAOM MoApasaesnieHnn 1 BKIOYAeT aHanm3 nopTtdens puckoB Ha
YPOBHe OpraHusauuu;

- YNnpaBfieHMe pUCKaMM HALENEHO Ha onpeaeneHne cobbiTui, KOTopble MOryT
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NoBUATb Ha OpPraHM3auunio U yrnpasiieHUE,

- ynpaBfeHMe puUckamu AaeT PYKOBOACTBY M COBETY AMPEKTOPOB Pa3yMHYHO
rapaHTuo uenen.

K Hauany XXI Beka ynpaBneHne puckoM ctasno bonee nnm MeHee CtaHAapTHbIM
3/1EMEHTOM MEHePKMEHTA He TOMbKO KPYMHbIX, HO U CPeAHUX U MENKUX upm.
TakuMm 06pas3oM, 3aliMTHAs peakuusi Ha HEeCOBEPLLUEHCTBO pblHKA MOSIOXWUAA
HayaNio COBPEMEHHOW KOHLIEMNLMM YNPaB/EHUS] PUCKaMMU.

Hawwn nccneposatenu A.MN. AnbrvH, W.T. BanabaHos, I'.b. Kneixep, 10.10. Ku-
HeB, J1. Ckaman, M.I'. Jlanycta, P.M. Kauanos, B.A. Llanupo n apyrne ctanu
paccMaTpuBaTb npobnembl B 06nacTu ynpaBneHus pyckamu Nub B Havane
90-x rogos XX Beka. O6yCcnoBneHO 3TO TeM, YTO €Civ B YCIOBUSIX LeHTPasin30-
BaHHO YMNpaBNsSieMOM 3KOHOMWUKN U3AEPXKKM HE onpaBaaBLuen cebst SKOHOMUYec-
KON AeATenbHOCTM MpeanpuaTus TpaauUMOHHO 6pano Ha cebs rocyaapcTso,
TO B PbIHOYHOM 3KOHOMMKE OHWM HEMOCPEACTBEHHO JOXaTca Ha CybbekTa
X035MCTBOBaHMSA. B CBSI3M C 3TMM B OTEYECTBEHHOM NUTEpaType MNOSIBUIUCH
nybnnkaumm, nocBSILLEHHbIE TEM WAW WHBIM acneKkTaM pUCKa B KOHKPETHbIX
cchepax xo3aicTBOBaHMS (Hanpumep, B 6aHKOBCKOM, CTPaxoBOM Aene), HO
NpaKTUYECKMN OTCYTCTBYIOT 0606LLatoLLmne TeopeTuyeckme Tpyabl, packpbiBatoLme
CYLHOCTb YNpaBfeHns puckamu, kpaHe Mano paboT, koTopble 6bl OCBeLlanm
BOMPOCHI YYeTa pUCKa B AeATENIbHOCTM MPOMBbILWIEHHOMO NPEeAnpUsTUS.

TemMaTuka YynpaBneHUss pUCKaMM CeroaHs npuobpetaeT Bce 60MblUyiO
MONyNnApHOCTb B POCCUMICKOM BU3HEC-cpefle, TaK KakK BHEAPEHME TEXHOMOrui
KOMMMEKCHOrO  YMNpaBfeHWe  puckamu,  3aTparvBalolMMKM  PasNYHbIE
acneKTbl [AeATEeNIbHOCTU KOMMaHWM, CTAHOBUTCS BaXXHEMLUMM KOHKYPEHTHbIM
NpenMyLLEecTBOM KoMnaHuu [4, c. 17].

Bonpochbl pucka npuBnekatoT Bce 60sbllee BHUMAHME CO CTOPOHbI aKLIMOHEPOB,
COBETOB [AMPEKTOPOB M YMpPaBfiEHLEB BbICLIErO 3BeHa. [1eNCTBUTENbHO, Bedb
MMEHHO B nocneaHne roabl 3EKTUBHbIE CUCTEMbI KOHTPOJIS NMOABEP)KEHHOCTU
pUCKkaM 0COB6EHHO HEOBXOAMMbI POCCUMCKUM KOMMaHUAM. STOMY eCTb HECKOJIbKO
06bsICHEHMIN. HekoTopble U3 HUX NiexaT B cdepe BHYTPeHHEN paboTbl KOMMAHWUI,
APYrve e NPOUCXOANAT U3 BELLUHEN cpeapbl:

- pocT MacwTaboB 6Ou3Heca, 4TO nNpeabsiBNsSeT HoBble TpeboBaHuA K
yNpaBisieMoCTH, AMHAMMYHOCTM W YCTOMUYMBOCTM KOMMAHWM, a TaKxe WX
OTBETCTBEHHOCTU Nepea 3anHTEpecoBaHHbIMU CTOPOHAMK;

- MHTEHCUpUKaLUMA KOHKYPEHUUW W MageHue HOpMbl Npubbiiv BO MHOMMX
OoTpacnsx, 4YTo co3faeT HeobxoAMMOCTb B 60/iee TOYHbIX M B3BELUEHHbIX
yrNpaBNeHYECKUX PELLEHUSIX;

- rnobanusauma 6musHeca u BbIXOA HA HOBbIE PbIHKK, KOTOpblE MOBbILIAKOT
TpeboBaHUA K CTEMEHUM MNPO3PavyHOCTM KOMMAHUA WU UX HaAAEXHOCTM Kak
napTHepoB;

- pocT TpeboBaHWN rocyaapcTBa, KOTOpPOE YCTaHOBWMMO nepea 6u3Hecom
BbICOKYIO MJIaHKY B YaCTu CefoBaHUs HOpMaM M NpaBunaM, ocobeHHOo B cdepe
HaNIoroo610XKEHNS U OTBETCTBEHHOIO OTHOLLEHMS K OKpPY)KaloLLEen cpeae;
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- pocT TpeboBaHMI AKLUMOHEPOB (OTXOASLMX OT YMNPaBIEHUS KOMMaHUAMM
WM MOKYMAMLWMX AKUMM Ha PbIHKE), KOTOPble 3auHTEpPecoBaHbl B pPOCTE
KanuTanusauum 1 BeNIMUYMHE AVBUAEHAHbLIX BbINIAT;

- pOCT COUMaNbHOM OTBETCTBEHHOCTM, KOTOPAs CTUMYIMPYETCS «MOSIMTUYECKN»
rocy4apCTBOM U NPOhCO03aMM1 U «IKOHOMUYECKM>» 3aBUCUMOCTbIO KanuTanm3aumm
OT KOPMOpPaTUBHOIO UMUIKA.

B umetowwencs Hay4yHOM nuTepaType, MOCBSILLEHHOM PUCK - MEHEOXXMEHTY,
BCTpeYaeTcs pa3bpoc MHEHMIA NO NOBOAY TOrO, YTO MMEHHO CNeAyeT OTHOCUTL K
06nacTu ynpaBneHusi puckamm.

TaK, oHa M3 TOYeK 3PEeHUs CBsI3aHa C YNCTbIMW PUCKaMK M NPEXae BCEro C
aHaNM30M, OLEHKON M yrpaBeHUEM TEXHOrEHHBIMU N 3KOIOrMYECKMMUN pUCKaMM
(B.1. WU3mankos, J1.B. W3mankos). lpn TakoM noaxode PUCK-MEHEMKMEHT
HanpaB/eH Ha obecneyeHne 6e30MacHOCTM YeNoBEKA M OKpYXXatoLLEeN cpebl, Ha
3aWNTY UX «OT Yrpo3, BO3HMKAIOLMNX B pe3y/ibTaTe aHTPOMOreHHbIX U MPUPOAHbIX
Bo3aencTBun» [3, ¢. 143], T.e. pUCK-MEHEOXXMEHT B AAHHOM C/lyyae BKJIOYaeT
pa3paboTky M NpUHATUE Mep, CNOCOOCTBYIOWMX HEAOMYLUEHUIO MpPEBbILLEHNS
Hay4YHO-060CHOBAHHbIX HOPM W AOMYCTUMbIX KOHLEHTPaLUWi BpeaHbIX BELLECTB
B OKpY>XaloLLen cpeae.

[pyras Touka 3peHUst CBsi3aHa CO CMEKYNSTUBHbIMA PUCKaMW, Ha YPOBEHb
KOTOPbIX MOXHO BO3[ENCTBOBAaTb C TOMOLLbD MNpUEMOB  (UHAHCOBOIo
MEHeIKMeHTa M ocobolr cTpatermn. Mpu TakoM MNOAXOAE PUCK-MEHEOXMEHT
BbICTYMAET YacTbto (PMHAHCOBOrO MEHEIKMEHTA.

Mo MHEHUIO aBTOpa, Takas Mo3uUMs He COBCEM BEpHa, MOCKOJIbKY YyrpaBe-
HWe pWUCKaMK, MOMUMO (PMHAHCOBOIO MHCTPYMEHTapUsi BKIOYAET U 0cobble
MpUeMbl, NpuUcyLne Tonbko eMy. K ToMy e 06bekTbl YrpaB/ieHUs pUckaMm He
OrpaHMuMBatoTCs NnLIb GUHAHCOBOM cepoi.

YnpaBneHve puckamum npeactaenser cobom  cneunduueckyro  obnactb
MeHeDKMEHTa, OXBaTblBalOWY pa3paboTky M peanu3aumio 3KOHOMUYECKU
060CHOBaHHbIX A/151 KOHKPETHOMO MPeAnpuaTUsS MEPONPUSTUIA U PEKOMEHAALNN,
HanpaBfieHHbIX Ha CHMXXEHME WCXOAHOro YPOBHA puCka [0 MNPUEMIEMOrO
(MHaNbHOrO YpPOBHA M 0bBecrneynBaloWwmMX BbICOKMN MNpeanpUHMMATENbCKUM
Aoxoa.

YnpaBneHue puckamMuM [O/MKHO HOCWUTb CUCTEMHbIA XapaKTep, MOCKOJIbKY
PUCKM COMYTCTBYIOT AENCTBMSM NOH6OM opraHusaummn, a ux MHoroobpaswue
TpebyeT MHOFOCTOPOHHErO TBOPYECKOrO NOAX0Aa, KOTOPLIN Bbl yUnTbIBAN BCE UX
B3anmMocBa3n. Mo MHeHuto B.B. [NywweHKo, B ynpaBneHnM puckamm CUCTEMHbIN
noaxo[ OCHOBBLIBAETCS Ha TOM, YTO BCE SIB/IEHUS U MPOLECChl pacCMaTpUBakoTCA
B MX CUCTEMHOW CBSI3U, YUUTHIBAETCS BIMSIHWE OTAE/bHbIX 3/IEMEHTOB U PELUEHUI
Ha cucTemy B LenoMm [2, c. 76].

3 heKTUBHOCTb (PYHKLIMOHMPOBAHNS CUCTEMbI YMNPABEHUSI PUCKAMM, UCXOAS
13 OCHOBHbIX MOSIOXXEHWUI CUCTEMHOIO Noaxoaa, onpeaenseTcs 3hdeKkTUBHOCTLIO
B3aUMOJENCTBMSA YacTel 3TON cucTeMbl. [puaepXuBasiCb TAKOro Moaxoaa,
MOXHO 3aK/IOYUTb, YTO CUCTEMA YMpPaB/iEHUS pPUCKaMu MpPeacTaBnsieT cobon
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COBOKYIMHOCTb B3aMMOCBA3aHHbIX U B3aMMO3aBUCUMbIX 3/1EMEHTOB, KOHEYHOM
LENbo d)YHKLI,VIOHVIpOBaHVIFI KOTOPbIX ABNAETCA MUHUMMN3aLNA PUCKOB.

CucrteMa ynpaBneHUs pUckaMyM COCTOMT M3 ABYX MOACUCTEM: ymnpaBnsieMou
(obbekTa ynpaBneHus) n ynpaenstowlen (CybbekTa ynpaBneHus).

ObbekTaMn ynpaBfieHNss B PUCK-MEHEMKMEHTE BbICTYMAlT PUCK, PUCKOBble
B/IOXXEHUSI KanuTana M 3KOHOMUYECKME OTHOLUEHMSI MeXAY XO3SIMCTBYHOLMMM
cybbekTamm B npouecce peanusauum pucka (OTHOLLEHWUS npeanpuHUMaTenen C
NapTHEPaMM 1 KOHKYPEHTaMM, MeX/Y 3aEMLLMKOM WU KPeaUTOPOM, CTpaxoBaTesneM
N CTPaxOBLUMKOM U T.M.).

CybbekToM ynpaBneHust SBASIETCS CneumanbHOe YrNoJTHOMOYEHHOE NNLO MK
rpynna nuy (puHaAHCOBLIM MeHeaXep, NpeanpuvHUMaTeNb, CheuuanucTbl No
CTpaxoBaHuio (aHaeppanTepbl), MEHEMKEP MO PUCKY), KOTOpblE MOCPEACTBOM
Pa3/IMYHbIX NPUEMOB W CMOCOBOB YMpaBNieHUsI OCYLLECTBASIIOT BO3AENCTBUE
Ha 0OBbEKT ynpaBneHus Anst AOCTVXKEHUSI MOCTaBNEHHOM Lenu — obecneyeHns
NPUEMNIEMOr0 COOTHOLLIEHUS SKOHOMMYeckoro addekTta (aoxoaa, npubbinun) um
pucka.

Ha cucteMy ynpaBneHusi puckamm BAMSIOT Kak BHYTPEHHWE, TaK U BHELLUHWE
dakTopbl. BHewHuUMKM dakTopammn ABNAOTCA: HOpMaTuBHas 6a3a B cdepe
perynmpoBaHus pucka (HOpMaTuBbl, METOAMKM, PEKOMeHAauuM, CTaHAapThl
ByxranTepckoro yyeta U T.M.); MakpO3KOHOMMYECKME (aKTopbl; 3apybexHbIN
OMbIT YNpaBAeHUs pUCKaMu.

Hanbonee xapaKTepHbIMM OCOBEHHOCTSIMM BHELIHEW cpeabl  SIBASOTCA
AVHAMUYHOCTb (M3MEHYMBOCTb), MHOroobpasme M MHTErpUPOBAHHOCTL (B3au-
MOCBSI3b Pa3fiNyHbIX CY6BHEKTOB).

BHyTpeHHMe (hakTopbl CUCTEMBI YNIPaBEHUS PUCKaMM BKIOYAIOT: Cneumguky
AEATENbHOCTU MNpPeanpusaTUs; OpraHU3auMOHHYKD CTPYKTYpPY; CTeneHb KBa-
nudurkaummn nepcoHana.

OCHOBHbIMK yepTamMu BHYTDEHHEVI Cpeabl ABNAKTCA: CTPEMIEHNE K BbDKMBA-
HWUIO; NOCTOAHHOE U3MEHEHUE N Pa3BUTUE, HalMpaBJZIEHHbIE Ha npmcnoco6neHme
K BHeLIHeW cpeae;, CoBepLeEHCTBOBaHUE, HalIM4yne LEeNOCTHOCTHN, €AUHOro
npeaHasHavyeHnsa ans BCeEX 3/1EMEHTOB.

3apaum ynpaeneHust puckamm MoryT rno-pa3HOMY peLlaTbCs B 3aBUCMMOCTM OT
(hakTopa BpeMeHu. Tak, B NpeBEHTUBHOM nepuoae (40 HAaCTynsiIeHns MOTePb) PUCK-
MeHeKePbl A0/KHbI OCYLLECTBUTb MPOrHO3 BO3MOXHbIX NOTEPb, pa3paboTaTthb U
peann3oBaTb NpoduIakTUYecKmne MeponpusaTUs N0 MUHUMM3auUnMn UX BAUSHAUS Ha
(bvHaHCoBbIE pe3ynbTaTbl XO35MCTBOBAHUS, YUMUTbIBas Npu 3TOM HEO6X0AMMOCTb
ONTMMM3aLUN 3aTPaT Ha AaHHbIE MEPONPUATUS. B MOMEHT peanv3aumnmn puckoBom
CUTYaLMKN PUCK - MEHEKEPbI AO/MKHbI OCYLLECTBAATL ONEPaTUBHOE yNpaBeHue,
HanpaB/IEHHOE Ha COKpaLLEHME MOTEPb U HEAOMNYLUEHNE UX YPOBHS, OMacHOro
ANS CyLecTBOBaHMSA upMbl. [1pn 3TOM pUCK-MeHeaXepbl HE A0/MKHbI A0MNYCKaTb
nepepacxoq W HeueneBoe MCMonb30BaHME (DMHAHCOBbLIX pe3epBoB. B pexume
nocTdakTyM, Koraa npeanpusitue NOHECNo NoTEPU, PUCK-MEHEMKEPbI AO/MKHbI
OLEHUTb WMX YPOBEHb W MPUCTYNUTb K 3aluMTe 3aCTpPaxOBaHHbIX WHTEPECcOoB
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dupMbl, @ TaKkxe cyaebHolM 3alWmMTe CaMoro MNpeanpusTUS OT MPETEH3UA Co
CTOPOHbI TPETLUX NNL.

B uenom ynpaeneHue puckamMu HanpabieHO Ha 3KOHOMUYECKU 3P DEKTUBHYIO
3alUUTY OT HEXeNaTeNbHbIX OXWAAEMbIX U HEenpeaBUAEHHbIX OBCTOATENbCTB,
NPUBOASALLMX K MaTepUanbHbIM NOTEPAM B NPeANPUHUMATENBCKON AEATENBHOCTH.
Jlornyeckuii acnekT ynpaBfeHUs pUCKaMu peanusyeTcsl B NPoLecce NpUHATUS
pewenni [9, c. 13].

Kak 1 Bcskas ynpaBneHyeckasl AesiTeNbHOCTb, PUCK-MEHEMKMEHT nocne-
[0BaTENbHO OCYLUECTBISIETCS Yepe3 crneumanbHblie npoueaypbl (MpUeMblt).

PUcK-MeHeI)KMeHT MO3BONSIET BblpaboTaTb Mpoueaypbl, NpaBunia, anroput-
Mbl MO YMpPaB/IEHUIO PUCKaMM B HEOMpPeAeNEHHOM XO3SIMCTBEHHOM CUTyauumu,
KOTOpble MCMOMb3YITCS B MPOLECCe YrpaBieHWsl OpraHu3aumen, HaumHas oOT
CTpaTerMyeckoro naaHMpoBaHMsl A0 3TarnoB HEMOCPEeACTBEHHOW peanun3aumn Le-
nen Xo39WCTBOBaHusl. B cryyae, ecnn Hapywaetcss CTabunbHOCTb  yHK-
LIMOHMPOBAHUS XO3SIMCTBEHHOM OpraHu3aumun, NocneaHsisi AO/MKHA OTKa3aTbCs
OT METOAOB WU MPUEMOB PUCK-MEHEMKMEHTA U 06paTUTLCS K aHTUKPU3UCHOMY
yrpaBneHuio.

BmecTte ¢ TeM Teopus M npakTUKa ynpaBfieHUss puckamu BblpaboTana psia
OCHOBOMOJIAraloLmMX MPUHLUMMNOB, KOTOPbIMA HEObX0AMMO pPYKOBOACTBOBATLCS
CyObEKTY YyMpaBfeHUsl: OCO3HAHHOCTb MPUHSATUS PUCKOB; YMNPaBISIEMOCTb
NPVHUMAEMbIMK  PUCKaMK; HE3aBUCMMOCTb  YMpaB/iEHWUs; COMOCTaBUMOCTb
YPOBHSI MPUHMMAEMbIX PUCKOB C JOXOAHOCTbIO; COMOCTAaBUMOCTb C (PUHAHCOBBLIMM
BO3MOXXHOCTSIMWU MPeAnpUsTUsl; SKOHOMUYHOCTb YNpaB/iEHUS; YYET BPEMEHHOMO
dakTopa; y4eT PMHAHCOBOM CTpaTerMmn NpeanpusiTMsl; BO3MOXHOCTb nepeaaym
puckos [5, c. 35].

YnpaBneHne puckamu npeanonaraer MOCTPOEHME CTpaTerMm U Ha 3TOM oc-
HOBe BbIOOp ONTMMaNbHON TaKTUKM.

Moa cTpaTerveit ynpaBneHus MOHMMAOT HarnpaB/ieHMe M Cnocob MCMonb3o-
BaHMS1 CPeACTB ANsl AOCTUXKEHUSI NMOCTaBNEHHOW L€, KOTOPbIM COOTBETCTBYET
onpeneneHHbIn Habop NpaBuN U OrPaHUYEHUA MPU NPUHATUM pelleHust. OnTu-
Ma/lbHOW CUYMTAETCS Ta CTpaTerus, npyv KOTOpPOM [OCTUraeTcs paBHOBecue
BbIMIPbILLEN WM NPOUrpbILLEN, O3Hayalolee OnpeaeNeHHOCTb MNOTEHUUaNbHO
BO3MOYKHOMN cuTyaLmn. OTK/TIOHEHME XE OT HEro B TY U/IM UHYIO CTOPOHY NPUBOANUT
K BO3HWKHOBEHWIO HeonpeaeneHHoctu [7, ¢. 35 — 36].

CTtpaTervst no3BosIIET CKOHLEHTPUPOBATb YCU/IUS Ha BapuaHTax peLleHns!, He
NpOTMBOPEYaLLMX MPUHSTOM CTpaTernn, oTbpocuB BCe Apyrue BapuaHTbl. [lo-
cne peanusaumy NoCTaBEHHON LIeNM CTpaTerusl Kak HanpaBfeHne u CpeacTBo
€e [OCTMXXEHMS NpeKpaLLaeT CBOe CyllecTBOBaHME. HoBble Lienn CTaBaT 3adady
pa3paboTky HOBOW CTpaTeruu.

CTpaTterns puck-MeHemKMEHTA — 3TO HayKa UM WMCKYCCTBO, OCHOBaHHbIE Ha
[ONITOCPOYHOM NMPOrHO3MPOBaHMKM, CTpaTErMYeckoM NiaHMPOBaHUK, BblpaboTke
060CHOBAHHOM KOHLEMUMM W CO3AQHUMU MNPOrpaMMbl, aAanTUPOBAHHOM K
HEONpeaeneHHOCTM  CUCTEMbl  MpPeanpUHUMATENBCTBA, MO3BONSAIOLWENA  HE
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AOMyCcKaTb WNW YMEHbLIATb HEBNaronpusiTHOE BO3AEMCTBME Ha Ppe3ynbTaTbl
BOCMPOM3BOACTBA CTOXACTUYECKMX (DaKTOPOB M, IMaBHOE, MoslyYaTb B KOHEYHOM
UTOre BbICOKMIN NpeanpUHMMAaTENbCKUIA AOXOA.

Takum 06pa3oM, B CTpaTErnu yrnpaB/eHUS PUCKOM PeannsytoTcs creayroLme
NPUHLMMBI NPUHATUSA PELIEHUIA: MAKCUMYM BbIUIPbILLE, ONTUMAIbHOE COYETaHME
BbIMIPbILLA M BE/IMYMHBI PUCKA, ONTUMasibHasi BEPOSTHOCTb pe3y/bTaTa.

3 BO3MOXHbIX BapMaHTOB pELUEHMUI, CoAepXalUuMX PUCK, CleayeT peanunso-
BaTb TOT, KOTOPbI 06ecneYnBaeT MakCMasbHbI Pe3ynbTaT Npu MUHUMANbHOM
M AOMNYCTUMOM AN XO3AWCTBYHIOLEro CybbeKTa puUcCKe.

CTpaterns npegonpeaensieT TaKTUKYy YMpaBleHWs puckamu, T.e. COBO-
KYNMHOCTb METOAOB M MPUEMOB, WUCMOMb3YEMbIX B KOHKPETHbIX YCIOBUSIX AAaHHOM
X035IMCTBEHHON CUTYaLMKN ANS AOCTMXKEHUSI MOCTaBNEHHbIX LIENEN, HE NPOTMUBOpPE-
YalUx AONroBpeMeHHbIM. OIHAKO MHOrME COBPEMEHHbIE OpraHv3auunM Haluewn
CTpaHbl OYHKUMOHMPYIOT, He MMes oduuManbHO NPUHATLIX MaHOB B obnactu
ynpaB/ieHUs pUCKaMMU.

B Poccun, Kak npaBwunio, YHKUMM MeHemxepa Mo PUCKY BbIMONHAET du-
HAHCOBbIN AMpekTop ((PUHAHCOBBLIN MeHemKep, HauvanbHUK (UHAHCOBOIO
oTAena), 4To CBUAETENbCTBYET O HEAOOLEHKE BaXXHOCTM OCYLLECTB/IEHMS
ynpaB/ieHMs PUCKAMUN Ha OTEUYECTBEHHbIX NPeanpUsSTUSX.

YnpaBneHne puckamMm — 3TO Ta YaCTb [AESTeNbHOCTU PYKOBOAUTENEN
NpeanpuaThs, KOTopas HamnpaB/ieHa Ha 3KOHOMMYECKU 3(PDEKTUBHYIO 3alumTy
NpeanpusaTUs OT HEXeNaTeNbHbIX CO3HATENbHbIX UM CTyYalHbIX 06CTOATENBCTB,
B KOHEYHOM CYETE HAHOCALWMX MaTepuanbHbi yuwepb. Kak u  Bcsikas
ynpaB/ieHYecKasl AedaTeNbHOCTb, OHO MMEET CBOW JIOrMYECKMI acnekT (NpUHATHE
pelleHnii) 1 cBoK npoueaypy (nocneaoBaTeslbHOCTb AENCTBMM). YnpaBneHue
TaKOW BCEMPOHULIAIOLLIEN KOMMOHEHTON, Kak pUCK, TPebYET MHTEerpaumum ycunuim
BCce opraHusaumn. COOTBETCTBEHHO 3ajadvy YMNpaBfiEHUS PUCKAMU MOXHO
onpefennTb Kak npouecc BblpabOTKM WHTErpMPOBaHHOIO peLleHusi, KOTopoe
MUHUMU3NPYET LUMPOKUIA CNEKTP BIUSIHUS COBLITUM, HAHOCSLLMX CYLLECTBEHHbIN
MaTepuanbHbl ywepb npeanpustuio. MNpy 3TOM M34EPXKM MO YNpPaBEHMIO
PUCKaMK BO BCEX C/yyasix, KPOME OnpeaeneHHbIX 3aKOHOM WM 0bLieCcTBEHHON
MOpanblo Kak obs3aTenbHble, AO/MKHbI MMeTb 3((HEKTUBHOCTb HE HWMXKE ApYruX
BNOXEHUWA MpeanpusaTust.

Ans  dhopMMpoBaHMs OCHOB  3(EKTUBHOMO YNPaBEHUS] PUCKAMKU  Ha
MPOMBILLSIEHHOM NPeanpuUsTUN  LenecoobpasHo BKIOUUTL €ro B CUCTEMY
ynpaBreHns NpeanpusiTueM, obecneynBatoLLen peann3aumnio OCHOBHbIX hYHKLIMIA
ynpaBreHns: NAaHUPOBaHWE U NMPUHSITUE PELLEHWIA; OpPraHM3aLms; pyKOBOACTBO;
KOHTponb. [pouecc ¢OpMUPOBaAHUSI CUCTEMbI YMNPABNEHUS pPUCKaMK, Kak
nokasana MMpoBasi NPaKTUKa, 06bIYHO OCYLLECTBNSIETCA B ABa 3Tana:

1. OyHKUMSA yNpaBneHNs pUckamMm OCyLLECTBIISIETCS B KaXKA0M noapasaeneHum
npeanpusiTus.

2. BblgeneHve dhyHKUMK ynpaBieHns pUcKaMun B OTAENbHOE MoApasaeneHme,
KOOpAMHMPYIOLLEE yripaBieHne pUckaMmn B MacluTabe BCero NpeanpusTus.

80 COBPEMEHHAAA 3KOHOMMUKA: MPOBJIEMbI U PELLEHNA



Ha nepsoM 3Tane dopmupyeTcs cuctema cbopa MHbopMaLmn, a Ha BTOPOM —
YNpaB/IEHNE PUCKAMU OCYLLECTB/SIETCA B 06LUEN CTpaTernn NpeanpusTus.

C uenbto co3paHns 3h@EKTUBHON CUCTEMbI YMNpPaBIEHUS PUCKaMM  Ha
npeanpuaTum HeobxoaMMO onpeaenvTb NOHATUE CUCTEMbI YNPaB/eHUS pUCKamu
NPOMBILLIIEHHOMO NpeanpuaTUs. ABTOPOM MpeanaraeTcs cneayroulee onpeaene-
HWe: cuCTeMa YrpaBfieHUs pUCKaMM Ha NpeanpusTMM — 3TO COBOKYMHOCTb
3MIEMEHTOB OPraHU3aUMOHHON CTPYKTYpbl NPeanpusTusi, B3aMMOCBS3aHHbIX
(PYHKUMSMU ynpaBreHns puckamu, obecneumBarolmx peanusauuio npoueayp
yrpaBfieHUss  pUCKaMMU  TEXHWYECKUM, WH(POPMAUMOHHBLIM, KaApOBbIM U
mMeToamyeckuMm obecrnedyeHneM. YnpasfieHMe puckamyM Ha MPOMbILLIEHHOM
npeanpuaTum 6yaet addeKkTMBHbLIM NUWb B TOM Clyyae, ecnn OHo 6yaer
OCYLLECTBNATLCA B CUCTEME MEHEIXKMEHTA NPOMbILLSIEHHOrO NPeAnpUSTUS.
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