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VARIOUS ASPECTS COST CONTROL  
OF PRODUCTION FACILITIES

.XGU\DYWVHY�$UWHP�,JRUHYLFK��/HDGLQJ�HFRQRPLVW

-6&� 6RNRO�$76�� %�� +PHOQLWVNRJR� $Y��� ����� %HOJRURG�� 5XVVLD�� �������� 

H�PDLO��EHOUX#LQER[�UX

(IIHFWLYH� FRVW� FRQWURO� GHSHQGV� RQ� KRZ� JURXQGHG� WKH� GHFLVLRQ�PDNLQJ�

PHWKRGRORJ\�LV��7KH�FRQWHQW�RI�UHVHDUFK�LV�GLIIHUHQW�LQ�YDULRXV�DFDGHPLF�

¿HOGV��WKLV�IDFW�GH¿QHV�WKH�DSSOLHG�LQWHUSUHWDWLRQ�RI�WKH�ODZV��SDUDGLJP�DQG�

PHWKRGV�RI�DFWLYLW\�RUJDQL]LQJ��$�GLUHFW�UHODWLRQ�EHWZHHQ�WKH�FRPSDQ\¶V�FRVW�

HIIHFWLYH�PDQDJHPHQW�DQG�WKH�PHDVXUHV�DFWXDOO\�WDNHQ�LQ�WKLV�UHVSHFW��DV�

ZHOO�DV�WKH�FRUUHODWLRQ�RI�WKHVH�PHDVXUHV�ZLWK�REMHFWLYH�ODZV�RI�HFRQRP\�

DQG�RUJDQL]DWLRQ�WKHRU\�ODZV��LV�FRQVLGHUHG�LQ�WKH�DUWLFOH�

.H\ZRUGV��HIIHFWLYH�FRQWURO��FRVWV��PHWKRGV�RI�RUJDQL]LQJ��FRVW�FRQWURO�

PHWKRGRORJ\��VFLHQFH�PHWKRGRORJ\�OHYHOV�

5HIHUHQFHV

��� *]KHJRVK� .�� >1HZ� SUDJPDWLVP�

DJDLQVW� IDOOLQJ� QHROLEHUDOLVP@�� 'HORYRH�
VRYHUVKHQVWYR�� ������ QR�� ���� S�� ��� �,Q�
5XVV����$YDLODEOH�DW��KWWS���ZZZ�EH�PDJ�UX�

��� *OD]XQRY�$��>%DODQFHG�PDQDJHPHQW@��

'HORYRH� VRYHUVKHQVWYR�� ������ QR�� ����
SS����������,Q�5XVV����$YDLODEOH�DW��KWWS���

ZZZ�EH�PDJ�UX

��� .RUROHYD� 2�9�� 1HVEDODQVLURYDQQRVW
�

U\QND� NDN� SULFKLQD� QHXVWRLFKLYRJR�

HNRQRPLFKHVNRJR� VRVWRLDQLLD� SUHGSULLDWLLD�

>,PEDODQFH�RI�WKH�PDUNHW�DV�UHDVRQ�RI�DQ�

XQVWDEOH� HFRQRPLF� HQWHUSULVH� FRQGLWLRQ@��

6RYUHPHQQDLD� HNRQRPLND�� SUREOHP\� L�
UHVKHQLLD��������QR�����SS����������,Q�5XVV��
��� 0XUDWRY� $�� >+DUPRQL]DWLRQ� DSSURDFK�

WR� PDQDJHPHQW� HFRQRPLF� WR� V\VWHPV@��

8SUDYOHQLH� HNRQRPLFKHVNLPL� VLVWHPDPL��
������QR�����$YDLODEOH�DW��KWWS���ZZZ�XHFV�UX�

��� 1LNLWLQD� 1��� 6KQLDNLQD� ,X�� 8SUDYOHQLH�

UHJLRQDO
QRL�VIHURL�XVOXJ��PHWRGRORJLFKHVNLH�

SRGNKRG\� >0DQDJHPHQW� RI� D� UHJLRQDO�

VHUYLFHV� VHFWRU�� PHWKRGRORJLFDO� DSSUR�

DFKHV@��3UREOHP\�WHRULL�L�SUDNWLNL�XSUDYOHQLLD��
������QR�����SS�����������,Q�5XVV���

��� 1RYLNRY� $�0��� 1RYLNRY� '�$��

0HWRGRORJLLD� >0HWKRGRORJ\@�� 0RVFRZ��
6,17(*�3XEO�������������S���,Q�5XVV���

��� 3RYDULFK� ,��� $NXORY� $�� 0HQHG]KPHQW�

NDN� QDXND� L� VWDGLL� HJR� ]KL]QHQQRJR� WVLNOD�

>0DQDJHPHQW� DV� VFLHQFH� DQG� VWDJHV� RI�

LWV� OLIH� F\FOH@�� 3UREOHP\� WHRULL� L� SUDNWLNL�
XSUDYOHQLLD�� ������ QR�� ��� SS�� �������� �,Q�
5XVV���

��� 7HRULLD� PHQHG]KPHQWD� >0DQDJHPHQW�
WKHRU\@�LQ�/LDOLQD�$�0��(G�������������S�

��� ,DNRYOHYD� 1�*��� 0LQDHY� *�$�� 3RQLDWLH�

L� VXVKFKQRVW
� XSUDYOHQLLD� >&RQFHSW� DQG�

HVVHQFH�RI�PDQDJHPHQW@��0HQHG]KPHQW�Y�
5RVVLL�L�]D�UXEH]KRP��������QR�����SS������
������,Q�5XVV���


