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STRATEGY AND TACTICS OF BANKS 
MANAGEMENT IN THE PREVENTION  
AND ELIMINATION NEGATIVE GROWTH 
TRENDS OF PROBLEM LOANS

<XNLVK�9ODGLPLU�9ODGLPLURYLFK��&DQG��6F���+LVW���$VVRFLDWH�3URI�

<XUNLY�1LNROD\�7DUDVRYLFK��3RVW�JUDGXDWH�VWXGHQW

/YLY�6WDWH�$FDGHP\�RI�)LQDQFH��.RSHUQLN�VW������/YLY��8NUDLQH���������H�PDLO��\XNLVK�Y�Y#

XNU�QHW��IDQWDVWLFIRXU#XNU�QHW

7KH�DUWLFOH�LV�GHYRWHG�WR�WKH�LPSRUWDQFH�DQG�UROH�RI�PDQDJHUV�LQ��JHQHUDO��

WR�DYRLGDQFH�RI�SRVVLEOH�ORVVHV�IURP�WKH�IRUPDWLRQ�RI�EDG�ORDQV��KHOG�E\�

EDQNV��&DUHIXO�DQG�SUXGHQW�DSSURDFK�WR�WKH�PDQDJHPHQW�RI�EDQNV�OHQGLQJ�

WR�FXVWRPHUV�LV�WKH�NH\�WR�VWDEOH�RSHUDWLRQ�RI�WKH�EDQN�LQ�WKH�¿QDQFLDO�DQG�

HFRQRPLF�FULVLV��7KH�FXUUHQW�V\VWHP�RI�EDQN�PDQDJHPHQW�LQ�8NUDLQH�LV�VWLOO�

DW�D� IDLUO\� ORZ� OHYHO��6WXGLHV�VKRZHG�VLJQV�RI�PDQ\�VKRUWFRPLQJV� LQ� WKH��

FUHGLW�GHSDUWPHQWV�RI�EDQNV�DQG�ODFN�RI�TXDOL¿HG�VWDII�FDSDEOH�HIIHFWLYHO\�

DQG��HI¿FLHQWO\�DVVHVV�IXWXUH�ULVNV�DQG�DSSO\�SUHYHQWLYH�PHDVXUHV�WR�SUHYHQW�

WKHP�� �7KHUH�DUH� LPSRUWDQW�H[DPSOHV�RI� LQWHUQDWLRQDO�H[SHULHQFH� LQ� WKH�

PDQDJHPHQW�RI�SUREOHP�ORDQV��WKH�SUDFWLFDO�HIIHFWLYHQHVV�LV�FRQ¿UPHG�E\�

WKH�UHVXOWV�RI�WLPH�DQG�PDQDJHPHQW�RI�IRUHLJQ�EDQNV�LQ�WKH�JOREDO�FDSLWDO�

PDUNHW��:KHQ�GHDOLQJ�ZLWK�SUREOHP�ORDQV�WKHUH�LV�LPSRUWDQW�WKH�ULJKW�FKRLFH�

RI�VWUDWHJ\�DQG�WDFWLFV�RI�PDQDJHPHQW�LQ�EDQNLQJ�SUDFWLFH��%DQNV¶�ZRUN�RQ�

WKHVH�LVVXHV�LV�ORQJ�WHUP��DV�WKH�EDQNV¶�DFWLYLWLHV�EHHQ�PDGH�WR�HQVXUH�D�

VXI¿FLHQW�OHYHO�RI�OLTXLGLW\�DQG�VROYHQF\��)URP�FKRRVLQJ�WKH�ULJKW�VWUDWHJ\�RI�

FULVLV�PDQDJHPHQW�GHSHQGV�RQ�WKH�VWDELOLW\�RI�WKH�EDQNLQJ�V\VWHP�DV�D�ZKROH�

.H\ZRUGV��PDQDJHPHQW��SUREOHP�ORDQV��EDQNV��8NUDLQH��PDQDJHPHQW�

5HIHUHQFHV
��� *RXOPDQ� '��� %RLDWVLV� 5��� 0DNNL� (���

(PRWVLRQDO
QRH� OLGHUVWYR�� LVNXVVWYR� XSUDY�
OHQLLD� OLXG
PL� QD� RVQRYH� HPRWVLRQDO
QRJR�
LQWHOOHNWD� >(PRWLRQDO� OHDGHUVKLS��PDQD�JH�
PHQW�VNLOO�SHRSOH�RQ�WKH�EDVLV�RI�HPRWLRQDO�

LQWHOOLJHQFH@�� 0RVFRZ�� $OSLQD� 3DEOLVKHU��

������QR���������S�

��� ,QVWUXNFLMD� ]� EXKJDOWHUV
NRJR� REOLNX�

NUH�G\WQ\K�� YNODGQ\K� �GHSR]\WQ\K�� RSH�

UD�FLM�� IRUPXYDQQMD� L� Y\NRU\VWDQQMD� UH�]HU�

YLY� SLG� NUHG\WQL� U\]\N\� Y� EDQNDK�8NUDL
Q\�

>�OHNWURQQ#M�UHVXUV@��3RVWDQRYD�SUDYOLQQQMD�
1%8� 9� ���� YLG� ������������ 5H]K\P�
GRVWXSD�� KWWS���ZZZ�]DNRQ�UDGD�JRY�XD�

��� 3ROR]KHQQMD�SUR�SRUMDGRN�IRUPXYDQQMD�

L�Y\NRU\VWDQQMD�EDQNDP\�8NUDL
Q\�UH]HUYLY�

GOMD� YLGVKNRGXYDQQMD� PR]KO\Y\K� YWUDW�

SR� DNW\YQ\P� EDQNLYV
N\P� RSHUDFLMDP�

>�OHNWURQQ#M�UHVXUV@��3RVWDQRYD�SUDYOLQQMD�
1%8� 9� ��� YLG� ������������ 5H]K\P�
GRVWXSD��KWWS����ZZZ�]DNRQ�UDGD�JRY�XD�

��� 1DUL]KQD� 1�9�� 0HWRG\� PLQLPL]DFLL
�

SUREOHPQRL
� ]DERUJRYDQRVWL� EDQNX� >7HFK�

QLTXHV� WR� PLQLPL]H� EDG� GHEWV� EDQN@��

-RXUQDO�RI�'QLSURSHWURYVN�8QLYHUVLW\��6HULHV�
©(FRQRP\ª��������(G���������S���,Q�8NU���
��� 2¿FLMQ\M�VDMW�1DFLRQDO
QRJR�EDQNX�8N�

UDL
Q\��$YDOLDEOH�DW��KWWS����ZZZ�EDQN�JRY�XD�

��� 2¿FLMQ\M�VDMW� LQIRUPDFLMQRJR�DJHQWVWYD�

©81,$1ª��$YDOLDEOH�DW��KWWS���ZZZ�XQLDQ�XD�


