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THE MODEL OF BALANCE DEVELOPING 
OF KEY COMPETENCIES IN TRADE 
ORGANIZATIONS

6HPHQHQNR�6HUJHL�9LNWRURYLFK
1
��&DQG��6F���(QJ����3URI�

.OLPHQNR�2OJD�,YDQRYQD
2
���'U��6F���(FRQ����3URI��

1
9RURQH]K�,QVWLWXWH�RI�&RRSHUDWLRQ��EUDQFK��RI�$XWRQRPRXV�1RQ�&RPPHUFLDO�RUJDQL]DWLRQ�

RI�+LJKHU�3URIHVVLRQDO�(GXFDWLRQ�©%HOJRURG�8QLYHUVLW\�RI�&RRSHUDWLRQ��(FRQRPLFV�DQG�

/DZª��.RVPRQDYWRY�VW�������9RURQH]K��5XVVLD����������H�PDLO��GLUHFWRU#YLSN�UX

2
,QVWLWXWH� RI� (FRQRPLF� &KDOOHQJH� DQG� &RRSHUDWLRQ� RI� %HOJRURG� 8QLYHUVLW\� RI�

&RRSHUDWLRQ�� (FRQRPLFV� DQG� /DZ�� 6DGRYDLD� VW��� ���D�� %HOJRURG�� 5XVVLD�� ��������� 

H�PDLO��LQVWLWXWH#EXNHS�UX�

7KH� DUWLFOH� JLYHV� WKH� DXWKRUV¶� PRGHO� RI� EDODQFHG� GHYHORSPHQW� RI� NH\�

FRPSHWHQFLHV� LQ� WUDGH� RUJDQL]DWLRQV�� IRUPHG� LQ� LQWHUDFWLQJ� IXQFWLRQDO�

VSKHUHV� � LQ� WUDGH��7KH�PHWKRGRORJLFDO�EDVLV�RI� WKH�PRGHO� LV� WKH�V\VWHP�

RI�EDODQFHG�GDWD�ZLWK�H[SDQVLRQ�RI�LWV�DLPV��LQGLFHV��WDVNV�DQG�LQLWLDWLYHV�

ZLWK�VWUXFWXUDO�FRPSRQHQWV�RI�FRPSHWLWLYH�SRWHQWLDO�RI�WUDGH�RUJDQL]DWLRQV��

FRPPHUFLDO��WHFKQRORJLFDO��FRPPXQLFDWLYH�LPDJH��FRQVXPHU�

.H\ZRUGV�� RUJDQL]DWLRQ� NH\� FRPSHWHQFLHV�� EDODQFHG� GHYHORSPHQW��

FRPSHWLWLYH�SRWHQWLDO�RI�WUDGH�RUJDQL]DWLRQ�

5HIHUHQFHV

��� .DSODQ� 5��� 1RUWRQ� '�� 6WUDWHJLFKHVNLH�
NDUW\�� 7UDQVIRUPDWVLLD� QHPDWHULDO
Q\NK� DN�
WLYRY� Y� PDWHULDO
Q\H� UH]XO
WDW\�� 0RVFRZ��
2OLPS�%L]QHV�3XEO�������������S�

��� .OLPHQNR� 2�,��� 2EHUHPNR� 9�9�� .ULWHULL�

L�PHWRG\�SURYHGHQLLD�NRPSOHNVQRL�RWVHQNL�

NRQNXUHQWRVSRVREQRVWL� RUJDQL]DWVLL� L� LNK�

VRYHUVKHQVWYRYDQLH��9HVWQLN�%HOJRURGVNRJR�
XQLYHUVLWHWD�NRRSHUDWVLL��HNRQRPLNL�L�SUDYD��
������QR����������SS����������

��� .OLPHQNR� 2�,�� 5H]XO
WDW\� DQDOL]D�

IDNWRURY� ]DQLDWRVWL� QDVHOHQLLD� Y� WRUJRYRP�

VHNWRUH� HNRQRPLNL� 5RVVLL�� 9HVWQLN�
%HOJRURGVNRJR� XQLYHUVLWHWD� NRRSHUDWVLL��
HNRQRPLNL� L� SUDYD�� ������ QR�� �� ������ SS��
������

��� 2LQHU�2�.��8SUDYOHQLH�UH]XO
WDWLYQRVW
LX�
PDUNHWLQJD�� 0RVFRZ�� ,XUDLW� 3XEO��� ������
����S�

��� 2O
YH� 1��� 5RL� =K��� 9HWHU� 0�� 2WVHQND�
HIIHNWLYQRVWL� GHLDWHO
QRVWL� NRPSDQLL�� 3UDN�
WLFKHVNRH� UXNRYRGVWYR� SR� LVSRO
]RYDQLLX�

VEDODQVLURYDQQRL� VLVWHP\� SRND]DWHOHL� 
0RFVRZ��9LO
LDPV�3XEO�������������S�

��� 5\]KRYD� 9�9��� 3HWURY� 9�9�� (NR�QR�
PLFKHVNRH� XSUDYOHQLH� RUJDQL]DWVLHL�� 0RV�
FRZ��,1)5$�0�3XEO�������������S�

��� 6HPHQHQNR�6�9��0HWRGLFKHVNLH�DV�SHN�

W\�IRUPLURYDQLLD�L�XSUDYOHQLLD�NRQNXUHQWQ\P�

SRWHQWVLDORP�RUJDQL]DWVLL��9HVWQLN�%HO�JR�URG�
VNRJR�XQLYHUVLWHWD�NRRSHUDWVLL��HNRQRPLNL�L�
SUDYD��������QR����������SS����������
��� 6HPHQHQNR�6�9���.OLPHQNR�2�,��7HRULLD�
L�PHWRGRORJLLD�LVVOHGRYDQLLD�NRQNXUHQWQRJR�
SRWHQWVLDOD�WRUJRYRL�RUJDQL]DWVLL��%HOJRURG��
%HOJRURG�XQLY�� RI� &RRSHUDWLRQ�� (FRQRPLFV�

DQG�/DZ�3XEO�������������S��

��� 6HPHQHQNR� 6�9�� ,VVOHGRYDQLH� NRQ�NX�
UHQWQRJR�SRWHQWVLDOD�WRUJRYRL�RUJDQL]DWVLL��
PHWRGRORJLFKHVNLH�RVQRY\�L�PHWRGLFKHVNRH�
REHVSHFKHQLH��%HOJRURG��%HOJRURG�XQLY��RI�
&RRSHUDWLRQ�� (FRQRPLFV� DQG� /DZ� 3XEO���

����������S��

����� 7DUDVRYD� 7�)��� 6KODNDQHYD� 9�$�� ,]X�
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FKH�QLH�PDUNHWLQJRYRL�VUHG\�NDN�LQVWUXPHQW�

YHGHQLLD�NRQNXUHQWQRL�ERU
E\��9HVWQLN�%HO�
JR�URGVNRJR� XQLYHUVLWHWD� NRRSHUDWVLL�� HNR�
QRPLNL�L�SUDYD��������QR����������SS��������
����� 7HSORY� 9�,��� 6HPHQHQNR� 6�9�� .� SUR�

EOH�PH� UD]YLWLLD� NDWHJRULDO
QRJR� DSSDUDWD�

NRQ�NXUHQWQRJR� SRWHQWVLDOD� WRUJRYRL� RU�JD�

QL]DWVLL��9HVWQLN�%HOJRURGVNRJR�XQLYHUVLWHWD�
NRRSHUDWVLL��HNRQRPLNL�L�SUDYD��������QR����
������SS�������

�����.KRUYDW�3��6EDODQVLURYDQQDLD�VLVWHPD�

SRND]DWHOHL� NDN� VUHGVWYR� XSUDYOHQLLD�

SUHG�SULLDWLHP�� 3UREOHP\� WHRULL� L� SUDNWLNL�
XSUDYOHQLLD�� ������ QR�� ��� $YDLODEOH� DW��
KWWS���ZZZ�SWSX�UX�LVVXHV��B���FRQWHQWV�

KWP���DFFHVV�GDWD�������������

�����6KNDUGXQ�9�'��0DUNHWLQJRY\H�RVQRY\�
VWUDWHJLFKHVNRJR�SODQLURYDQLLD��WHRULLD��PH�
WRGRORJLLD�� SUDNWLND�� 0RVFRZ�� 'HOR� 3XEO���
����������S�

�����0HGYHGHYD�2�9���HG���(NRQRPLFKHVNLL�
DQDOL]�Y�WRUJRY\NK�RUJDQL]DWVLLDNK��5RVWRY�
QD�'RQX��)HQLNV�3XEO�������������S�


