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APPROACH TO THE STAFF 
EFFECTIVENESS ASSESSMENT BASED 
ON THE INTEGRATION OF THE CONCEPTS 
MANAGEMENT BY OBJECTIVES, 
PERFORMANCE MANAGEMENT  
AND EVIDENCE-BASED MANAGEMENT

0LNKD\ORYD�$OH[DQGUD�6HUJHHYQD��$VVLVW��3URI�

6LEHULDQ�6WDWH�$FDGHP\�RI�*HRGHV\��3ODNKRWQRJR�6W�������1RYRVLELUVN��5XVVLD����������

H�PDLO��DVPL����#JPDLO�FRP�

3XUSRVH�� 7KH� DUWLFOH� LV� GHYRWHG� WR� WKH� SHUIRUPDQFH� HYDOXDWLRQ� RI�

RUJDQL]DWLRQ�VWDII�RQ�WKH�EDFNJURXQG�RI�WKLV�LVVXH�LQ�WKH�PDLQVWUHDP�V\VWHP�

RI�WKHRU\�DQG�SUDFWLFH�RI�WKH�5XVVLDQ�PDQDJHPHQW��'LVFXVVLRQ��$VVXPLQJ�

WKDW� FRQFHSWV� RI�PDQDJHPHQW� E\� REMHFWLYHV�� SHUIRUPDQFH�PDQDJHPHQW�

DQG�HYLGHQFH�EDVHG�PDQDJHPHQW�UHÀHFW�DQG�HYDOXDWH�YDULRXV�IHDWXUHV�RI�

SHUVRQQHO�PDQDJHPHQW�� RIWHQ� RYHUODS� DQG� FRPSOHPHQW� HDFK� RWKHU�� WKH�

DXWKRU�SURSRVHV�WR�LPSOHPHQW�WKH�FRPELQDWLRQ�RI�WKHVH�WKUHH�FRQFHSWV�ZLWK�

WKH�PDLQ�FRPSRQHQWV��7KLV�DOORZV�RUJDQL]DWLRQV�WR�JHQHUDWH�PHFKDQLVPV�

IRU� HYDOXDWLQJ� WKH� HIIHFWLYHQHVV� RI� SHUVRQQHO� IXOO\� DQG� IDLUO\� UHÀHFW� WKH�

UHDO� VLWXDWLRQ��5HVXOWV�� 7KH� DXWKRU� KDV� SURSRVHG� WKH� LGHD� RI� ��PDNLQJ� D�

PHFKDQLVP�IRU�HYDOXDWLQJ�WKH�LPSDFW�RI�WKH�RUJDQL]DWLRQ¶V�SHUVRQQHO�EDVHG�

RQ� WKH� LQWHJUDWLRQ�RI� FRQFHSWV�PDQDJHPHQW�E\�REMHFWLYHV��SHUIRUPDQFH�

PDQDJHPHQW�DQG�HYLGHQFH�EDVHG�PDQDJHPHQW�

.H\ZRUGV��SHUIRUPDQFH��SHUIRUPDQFH�HYDOXDWLRQ�ZLWKLQ�WKH�RUJDQL]DWLRQ��

PDQDJHPHQW� E\� REMHFWLYHV�� SHUIRUPDQFH� PDQDJHPHQW�� HYLGHQFH�EDVHG�

PDQDJHPHQW�

Reference

��� 9ODGLPLURYD� 7�$�� 3XUSRVHIXOQHVV�

DQG� HIIHFWLYHQHVV� LQ� VWUDWHJLF� ¿QDQFLDO�

PDQDJHPHQW��6LEHULDQ� 6FKRRO� RI� )LQDQFH��
������QR������������,Q�5XVV��

��� *RORYLQD� 1�$��� 1LNLIRURYD� /�(�� &RQ�

FH�SWXDO� DSSURDFK� WR� DVVHVVLQJ� WKH�

HIIHFWLYHQHVV� RI� LPSOHPHQWDWLRQ� RI� WKH�

VWDWH� SROLF\� LQ� WKH� VSKHUH� RI� KHDOWK� FDUH�

DW� WKH�PLFUR� OHYHO� WKURXJK� WKH� LQWHJUDWLRQ�

RI� PDQDJHPHQW� FRQFHSWV� 0DQDJHPHQW�

E\� 2EMHFWLYHV�� 3HUIRUPDQFH� PDQDJHPHQW�

�� %DODQFHG� 6FRUHFDUG�� 6LEHULDQ� 6FKRRO� RI�
)LQDQFH��������QR�����������SS����������,Q�
5XVV��

��� 'UXFNHU� 3�)�� 0DUFNLDUHOOR� '�$��0D�QD�
JHPHQW�� 0RVFRZ�� /WG�� ©3�+�� :LOOLDPVª��
�������,Q�5XVV��

��� 'UXFNHU� 3�)�� 3UDFWLFH� PDQDJHPHQW��
0RVFRZ�� /WG�� ©3�+�� :LOOLDPVª�� ���� S�� 

�,Q�5XVV��

��� -GDQRYD� ,�)��� 9DUWXPLDQ� $�/��(QJOLVK�
5XVVLDQ�'LFWLRQDU\�RI�(FRQRPLFV��0RVFRZ��
5XVVLDQ� ODQJXDJH� ±� 0HGLD� 3XEO��� ������ 

����S���,Q�5XVV��

��� &DSODQ� 5��� 1RUWRQ� '�� 7KH� %DODQFHG�
6FRUHFDUG�6\VWHP��)URP�VWUDWHJ\�WR�DFWLRQ��
0RVFRZ��2O\PSXV�%XVLQHVV������������S��

�,Q�5XVV��
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��� 3IHIIHU� -��� 6XWWRQ� 5�� (YLGHQWLDO� PD�
QDJHPHQW�� WKH� QHZHVW� FRQFHSW� RI� PD�QD�
JHPHQW� IURP� +DUYDUG� %XVLQHVV� 6FKRRO��
0RVFRZ��(FVPR������������S���,Q�5XVV��

��� 6LPRQV��5���'DYLOD�$��$UH�\RXU�OHDGHUV�
SUR¿WDELOLW\"�&KDQJLQJ�WKH�SHUIRUPDQFH�RI�
FRPSDQ\�� 0RVFRZ�� /WG�� ©8QLWHG� 3UHVVª��
����������S���,Q�5XVV��

��� 7D\ORU�)�0��7KH�3ULQFLSOHV�RI�6FLHQWL¿F�
0DQDJHPHQW�� &RQWUROOLQJ�� 0RVFRZ�� 6WDQ�
GDUGV�3UHVV���������,Q�5XVV��

�����+RSH�'���)UDVHU�5��%H\RQG�%XGJHWLQJ��
+RZ�OHDGHUV�HVFDSH�IURP�WKH�WUDS�RI�DQQXDO�
SODQV��0RVFRZ��7RS������������S���,Q�5XVV��


