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CONTROL OF PROCUREMENT FOR 
PROVISIONING STATE-OWNED 
HEALTHCARE ORGANIZATIONS

*RORYLQ�6HUJH\�9ODGLPLURYLFK��3K�'�� LQ�(QJLQHHULQJ�6FLHQFH��FKLHI�RI�

FRQWURO�DQG�DXGLWLQJ�FKDSWHU�RI�WKH�9RURQH]K�5HJLRQ�%RDUG�RI�+HDOWK

í�PDLO��JRORYLQVY#]GUDY���UX

3XUSRVH�� WR� GLVFORVH� SRVVLELOLWLHV� RI� XVLQJ� WKH� SURYLVLRQV� RI� WKH� FXUUHQW�

OHJLVODWLRQ�LQ�WKH�VSKHUH�RI�SURFXUHPHQW�RI�JRRGV��ZRUNV��VHUYLFHV�IRU�WKH�

RUJDQL]DWLRQ�DQG�LPSOHPHQWDWLRQ�RI�YDULRXV�W\SHV�DQG�OHYHOV�RI�FRQWURO�LQ�

WKH� SURFXUHPHQW� VSKHUH��'LVFXVVLRQ�� WKH� DUWLFOH� FRQWDLQV� DQ� DQDO\VLV� RI�

FRQWURO�PHDVXUHV�FRQGXFWHG�LQ�WKH�¿HOG�RI�SURFXUHPHQW�DQG�DVVHVVPHQW�

RI�WKH�FRQWHQW�RI�UHJXODWRU\�OHJDO�DFWV�UHJXODWLQJ�WKHLU�FRQGXFW��7KH�DXWKRU�

VXEVWDQWLDWHG�WKH�UROH�RI�VWDWH�FRQWURO�ERGLHV�DW�WKH�IHGHUDO�OHYHO�DQG�DW�WKH�

OHYHO�RI�WKH�VXEMHFW�RI�WKH�5XVVLDQ�)HGHUDWLRQ�LQ�WKH�RUJDQL]DWLRQ�DQG�FRQGXFW�

RI�¿QDQFLDO�FRQWURO�LQ�WKH�VSKHUH�RI�SURFXUHPHQW�RI�JRRGV��ZRUNV��VHUYLFHV��

LQFOXGLQJ� WKH� RUJDQL]DWLRQ� RI� GHSDUWPHQWDO� FRQWURO� LQ� WKH� SURFXUHPHQW�

VSKHUH�E\�WKH�H[DPSOH�RI�WKH�H[HFXWLYH�DXWKRULW\�RI�WKH�9RURQH]K�UHJLRQ��

5HVXOWV�� WKH� DXWKRU� V\VWHPDWL]HG� WKH�PDLQ� W\SHV� RI� YLRODWLRQV� UHYHDOHG�

GXULQJ� WKH� FRQWURO� PHDVXUHV� LQ� WKH� VSKHUH� RI� SURFXUHPHQW� RI� PHGLFDO�

RUJDQL]DWLRQV�RI� WKH�9RURQH]K� UHJLRQ�� VXEVWDQWLDWHG� WKH�PDLQ�GLUHFWLRQV�

RI�FDUU\LQJ�RXW�FRQWURO�PHDVXUHV�LQ�WKH�VSKHUH�RI�SURFXUHPHQW�RI�JRRGV��

ZRUNV�DQG�VHUYLFHV�

.H\ZRUGV�� FRQWURO� LQ� WKH� VSKHUH� RI� SURFXUHPHQW� RI� JRRGV�� ZRUNV��

VHUYLFHV��PRQLWRULQJ�� DXGLW� LQ� WKH� VSKHUH� RI� SURFXUHPHQW�� GHSDUWPHQWDO�

FRQWURO��VWDWH�¿QDQFLDO�FRQWURO�LQ�WKH�VSKHUH�RI�SURFXUHPHQW�

5HIHUHQFHV

��� )HGHUDO�/DZ�1R������)=�RI������������

©2Q� WKH� IXQGDPHQWDOV� RI� SURWHFWLQJ� WKH�

KHDOWK�RI�FLWL]HQV�LQ�WKH�5XVVLDQ�)HGHUDWLRQª�

�DV�DPHQGHG�RQ��������������5RVVLLVND\D�
JD]HWD��1R��������������������,Q�5XVV��

��� )HGHUDO�/DZ�1R�����)=�RI������������

©2Q�WKH�&RQWUDFW�6\VWHP�LQ�WKH�6SKHUH�RI�

3URFXUHPHQW�RI�*RRGV��:RUNV��DQG�6HUYLFHV�

IRU� (QVXULQJ� 6WDWH� DQG� 0XQLFLSDO� 1HHGVª�

�DV� DPHQGHG� RQ� 'HFHPEHU� ���� �������

&ROOHFWLRQ� RI� /HJLVODWLRQ� RI� WKH� 5XVVLDQ�
)HGHUDWLRQ��1R������$UW��������������������
�,Q�5XVV��

��� )HGHUDO� /DZ� 1R�� ����)=� RI� -XO\� ����

����� ©2Q� 3URFXUHPHQW� RI� *RRGV��:RUNV��

6HUYLFHV� E\� ,QGLYLGXDO� 7\SHV� RI� /HJDO�

(QWLWLHVª� �DV� DPHQGHG� RQ� 'HFHPEHU� ����

������� 5RVVL\VND\D�*D]HWD�� 1R�� ����� -XO\�
�����������,Q�5XVV��

��� )HGHUDO�/DZ�©2Q�WKH�%DVLFV�RI�3XEOLF�

&RQWURO� LQ� WKH� 5XVVLDQ� )HGHUDWLRQª� 1R��

����)=�RI�-XQH�����������DV�DPHQGHG�RQ�

'HFHPEHU�������������,Q�5XVV��

��� � 5HVROXWLRQ� RI� WKH� *RYHUQPHQW� RI�

WKH� 9RURQH]K� 5HJLRQ� RI� 0DUFK� ���� �����

9� ���� ©2Q� DSSURYDO� RI� WKH� 2UGHU� RI�
LPSOHPHQWDWLRQ� RI� GHSDUWPHQWDO� FRQWURO�

LQ� WKH� SURFXUHPHQW� VSKHUH� WR� PHHW� WKH�

QHHGV� RI� WKH� 9RURQH]K� UHJLRQª� �$YDLODEOH�

DW�KWWS���ZZZ�JRYYUQ�UX����,Q�5XVV��

��� �2UGHU�RI�WKH�+HDOWK�'HSDUWPHQW�RI�WKH�

9RURQH]K�UHJLRQ�RQ����������QXPEHU�����
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©2Q�DSSURYDO� RI� WKH�5XOHV�RI� LQVWLWXWLRQDO�

FRQWURO� LQ� WKH� ¿HOG� RI� SURFXUHPHQW� WR�

HQVXUH�WKH�QHHGV�RI�WKH�LQVWLWXWLRQV�XQGHU�

WKH�'HSDUWPHQW�RI�+HDOWK�RI�WKH�9RURQH]K�

UHJLRQª� �$YDLODEOH� DW�� KWWS���ZZZ�JRYYUQ�

UX����,Q�5XVV��

��� %DKWXULQD� -X�,��� 3R]KLGDHYD� 7�$��� .R�

UR�EHMQLNRYD� /�6��� 6SLULGRQRYD� 1�-H�� 2E]RU�

LV�VOHGRYDQLM� Y� REODVWL� DQDOL]D� L� RFHQNL�

MHIIHNWLYQRVWL�GHMDWHO¶QRVWL�JRVXGDUVWYHQQ\K�

L� PXQLFLSDO¶Q\K� XFKUH]KGHQLM� >5HYLHZ� RI�

UHVHDUFK� LQ� WKH� ¿HOG� RI� DQDO\VLV� DQG� HYD�

OXDWLRQ� RI� WKH� HIIHFWLYHQHVV� RI� VWDWH� DQG�

PXQLFLSDO� LQVWLWXWLRQV@�� 6RYUHPHQQDMD�
MHNR�QRPLND� �� SUREOHP\� L� UHVKHQLMD�� �������
QR����������SS����������,Q�5XVV��

��� .RUREHMQLNRYD� /�6��� *DO¶FKLQD� 2�1����

6DSR]KQLNRYD� 1�*�� DQG� RWKHUV�� %XK�JDO�WHU�
VNLM� XFKHW� L� RWFKHWQRVW¶�� XFKHE�� SRVRELH��
>$F�FRXQWLQJ� DQG� UHSRUWLQJ�� 7H[WERRN�� DOOR�

ZDQFH@��0RVFRZ��.12586���������,Q�5XVV��

��� .RVWMXNRYD� (�,�� *HUDVLPRY� $�1���

(QGRYLFNL9\]RY\� '�$� DQG� RWKHUV�� 9\]RY\��
VRYUHPHQQRVWL�� SUREOHP\�� YR]PR]KQRVWL��
UHVKHQLMD�� PRQRJUD¿MD� >&KDOOHQJHV� RI�
WKH� SUHVHQW�� SUREOHPV�� RSSRUWXQLWLHV��

VROXWLRQV��PRQRJUDSK@��6WDYURSRO¶��$*586�

6WDYURSRO¶VNRJR� JRV�� DJUDUQRJR� XQ�WD��

�������,Q�5XVV��

����� .RUREHMQLNRYD� /�6�� $QDOL]� UH�]XO¶�

WDWLYQRVWL� ]DNXSRFKQRM� GHMDWHO¶QRVWL� Y�

UDP�NDK� RERVQRYDQLMD� VSRVRERY� RS�UH�GH�OH�

QLMD� SRVWDYVKKLNRY� �SRGUMDGFKLNRY�� LV�SRO�

QL�WHOHM�� >$QDO\VLV� RI� WKH� HIIHFWLYHQHVV� RI�

SUR�FXUHPHQW�DFWLYLWLHV�DV�SDUW�RI�WKH�MXV�WL�

¿FDWLRQ�RI�WKH�PHWKRGV�IRU�LGHQWLI\LQJ�VXS�

SOL�HUV��FRQWUDFWRUV��H[HFXWRUV�@��)LQDQVRY\M�
YHVW�QLN��������QR����������SS������������,Q�
5XVV��

����� 3URNRSFKXN� *�9�� 6XE¶HNW\� RE�
VKKHVWYHQQRJR� NRQWUROMD� ]DNXSRFKQRM� GH�
MD�WHO¶QRVWL� ]DND]FKLND� >XEMHFWV� RI� SXEOLF�
FRQWURO� RI� WKH� SXUFKDVLQJ� DFWLYLW\� RI� WKH�

FXV�WRPHU@�PH]KGXQDU��QDXFKQ��SUDNW��NRQ�

IHUHQFLL� ©$NWXDO¶Q\H� YRSURV\� UD]YLWLMD� NRQ�

NXUHQWQRM� SROLWLNL�� VRYHUVKHQVWYRYDQLMD�

SUD�YRSULPHQLWHO¶QRM� SUDNWLNL� SUHVHFKHQLMD�

QHGREURVRYHVWQRM� NRQNXUHQFLL� L� QD�GOH�

]KDVKKHM� UHNODP\ª�� 9RURQH]K�� ,]GDWHO¶VNLM�

GRP�9*8��������SS������������,Q�5XVV��

�����%DODHYD�2�1���%DO¶VHYLFK�$�$���%DVKLQD�

$�6�DQG�RWKHUV��-HPSLULFKHVNLM�DQDOL]�VLVWHP�
JRV]DNXSRN� Y� 5RVVLL�� PRQRJUD¿MD� >$Q�
(PSLULFDO� $QDO\VLV� RI� 3XEOLF� 3URFXUHPHQW�

6\VWHPV� LQ� 5XVVLD�� 0RQRJUDSK@�� 1DF��

LVVOHG��XQ�W�©9\VVKDMD�VKNROD�MHNRQRPLNLª@��

0RVFRZ��,]G��GRP�96K-H���������,Q�5XVV��


