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ASSORTMENT MANAGEMENT OF FOOD 
PRODUCTION ENTERPRISES BASED ON 
INNOVATIVE MECHANISMS

%RJRPRORYD�,ULQD�3HWURYQD��'U��6F���(FRQ����3URI�

.ULYHQNR�(OHQD�,YDQRYQD��&DQG��6F���(FRQ����$VVRF��3URI�

&KHUQLNRY�9DOHU\�9LNWRURYLFK��&DQG��6F���(FRQ����$VVRF��3URI�

9RURQH]K� VWDWH�8QLYHUVLW\� RI� HQJLQHHULQJ� WHFKQRORJLHV��5HYROXWLRQ��Y��� ����9RURQH]K��

5XVVLD����������H�PDLO��XRSLRH#\DQGH[�UX��H�NULYHQNR#EN�UX

3XUSRVH��WKH�DUWLFOH�LV�GHYRWHG�WR�WKH�PDQDJHPHQW�RI�WKH�UDQJH�RI�IRRG�

HQWHUSULVHV�ZLWK�WKH�XVH�RI�LQQRYDWLYH�PHFKDQLVPV��'LVFXVVLRQ��XQGHU�WKH�

DVVXPSWLRQ� WKDW� WKH� HIIHFWV� RI� JOREDOL]DWLRQ� ODUJHO\� GHWHUPLQH� WKH� QHHG�

WR� LPSURYH� WKH� FRPSHWLWLYHQHVV� RI� GRPHVWLF� HQWHUSULVHV�� WKH� DXWKRUV�

SURSRVH�WR�XVH�WKH�PHWKRGV�RI�EHQFKPDUNLQJ�DV�DQ�HIIHFWLYH� LQQRYDWLRQ�

PHFKDQLVP��%HQFKPDUNLQJ�LQFOXGHV�D�VHW�RI�WRROV�WR�V\VWHPDWLFDOO\�LGHQWLI\��

HYDOXDWH� WKH�PHULWV� RI� FRPSHWLWRUV� 
� H[SHULHQFH� DQG� RUJDQL]H� WKHLU� XVH�

LQ� WKH� FRPSDQ\
V� DFWLYLWLHV�� 5HVXOWV�� WKH� DXWKRUV� SURSRVH� LQQRYDWLYH�

PHFKDQLVPV�RI�DVVRUWPHQW�PDQDJHPHQW�EDVHG�RQ�WKH�PHWKRGV�DQG�WRROV�

RI�EHQFKPDUNLQJ��7KH�UHVXOWV�RI�WKH�UHVHDUFK�FRQ¿UPHG�WKH�SRVVLELOLW\�RI�

SUDFWLFDO�XVH�RI� WKH�GHYHORSHG� UHFRPPHQGDWLRQV� WR� MXVWLI\�PDQDJHPHQW�

GHFLVLRQV� LQ� WKH� FRQWH[W� RI� WKH�QHHG� WR� LPSURYH� WKH� FRPSHWLWLYHQHVV� RI�

GRPHVWLF�GDLU\�LQGXVWU\�DQG�LPSURYH�WKH�TXDOLW\�RI�OLIH�

.H\ZRUGV�� SURGXFW� UDQJH� PDQDJHPHQW�� LQQRYDWLYH� PHFKDQLVPV��

EHQFKPDUNLQJ�

5HIHUHQFHV

��� $IDQDV
HYD� <�(��� *RUFKDNR� (�$��

%HQFKPDUNHWLQJ� NDN� PHNKDQL]P� XV�SH�

VK�QRJR� IXQNFLRQLURYDQL\D� SUHGSUL\DWL\D�

>%H�Q�FKPDUNHWLQJ� DV� D�PHFKDQLVP� IRU� VX�

FFHV�VIXO� IXQFWLRQLQJ� RI� WKH� HQWHUSULVH@� 

6R�YUH�PHQQ\H� WHNKQRORJLL� Y� PLURYRP�
QDXFKQRP� SURVWUDQVWYH� 8ID�� $HURQD��
������SS����������,Q�5XVV��

��� %HO\DHY�<�0��,QQRYDFLRQQ\M�PH�QHG]K�
PHQW��XFKHEQLN�GO\D�EDNDODYURY�>,QQR�YDWLYH�
PDQDJHPHQW�� WH[WERRN� IRU� EDFKHORUV@��

0RVFRZ��'DVKNRY�DQG�.����������,Q�5XVV��

��� %RJRPRORYD� ,�3��� .ULYHQNR�

(�,��� $WWRUQH\V� (�6��� 6KLYDOGRYD� 7�9��

,QQRYDFLRQQRH� UD]YLWLH� NDN� HKIIHNWLYQD\D�

VWUDWHJL\D� RUJDQL]DFLL� >,QQRYDWLYH�

GHYHORSPHQW� DV� DQ� HIIHFWLYH� VWUDWHJ\� RI�

WKH� RUJDQL]DWLRQ@�� 9HVWQLN� 9RURQH]KVNRJR�
JRVXGDUVWYHQQRJR�XQLYHUVLWHWD�LQ]KHQHUQ\K�

WHNKQRORJLM��������YRO������QR����������SS��
����������,Q�5XVV��

��� %RJRPRORYD� ,�3���%HO\DHYD�(�$�� ,QQR�

YDFLRQQ\H�SURFHVV\�Y�XSUDYOHQLL� UH�VXUVDPL�

KOHERSHNDUQ\K� SUHGSUL\DWLM� � >,QQRYDWLYH�

SURFHVVHV� LQ� WKH� PDQDJHPHQW� RI� EDNHU\�

UHVRXUFHV@�� (NRQRPLND�� ,QQRYDFLL�� 8S�UDY�
OHQLH�NDFKHVWYRP��������QR����������SS����
�����,Q�5XVV��

��� %RJRPRORYD�,�3���%RJRPRORY��$�9���7L�

PR�NKLQD��(�9�,QQRYDFLRQQ\M�XS�UDY�OHQFKHVNLM�

LQVWUXPHQWDULM� NDN� NO\XFKHYRM� IDNWRU�

SRY\VKHQL\D� HKIIHNWLYQRVWL� GH\DWHO
QRVWL�

KR]\DMVWYX\X�VKFKHJR�VXE¶HNWD�>,QQRYDWLYH�

PDQDJHPHQW� WRROV� DV� D� NH\� IDFWRU� LQ�

LPSURYLQJ� WKH� HI¿FLHQF\� RI� WKH� HFRQRPLF�

HQWLW\@�� (NRQRPLND� L� SUHGSULQLPDWHO
VWYR��
������QR����������SS������������,Q�5XVV��

��� %RJRPRORYD� ,�3��� 9DVLOHQNR� � ,�1���
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&LJQR�1��2VQRYQ\H�RVREHQQRVWL� L�SULQFLS\�

XSUDYOHQL\D� LQQRYDFLRQQRM� GH\DWHO
QRVW
\X�

KR]\DMVWYX\XVKFKLK� VXE¶HNWRY� � >0DLQ� IH�D�

WXUHV�DQG�SULQFLSOHV�RI�PDQDJHPHQW�RI�LQ�

QR�YDWLYH�DFWLYLW\�RI�HFRQRPLF�HQWLWLHV@��(NR�
QRPLND��,QQRYDFLL��8SUDYOHQLH�NDFKHVWYRP��
������QR����������SS����������,Q�5XVV��

��� *RUGHHY� '�0�� � 8SUDYOHQLH� DVVRU�WL�

PHQWRP�Y�VRYUHPHQQ\K�HKNRQRPLFKHVNLK�

XV�ORYL\DK� � >0DQDJHPHQW� LQ� PRGHUQ� HFR�

QR�PLF�FRQGLWLRQV@��5HVRXUFHV��LQIRUPDWLRQ��
VXS�SO\��FRPSHWLWLRQ��������QR�����YRO�����SS��
��������,Q�5XVV��

��� 'DQNR� 7�3�� 8SUDYOHQLH� PDUNHWLQJRP: 

XFKHEQLN��L��SUDNWL�NXP��GO\D��EDNDODYULDWD��

L� � PDJLVWUDWXU\� XFKHEQLN� >0DUNHWLQJ� 0D�

QD�JHPHQW�� WH[WERRN� DQG� ZRUNVKRS� IRU�

XQGHUJUDGXDWH� DQG� JUDGXDWH� WH[WERRN@��

0RVFRZ��3XEOLVKLQJ�KRXVH�RI�\XUD\W��������

�,Q�5XVV��

��� .ULYHQNR�(�,���6WU\DSFKLK�(�6���2V�WUHW�

VRYD� (�<�� ,QQRYDFLRQQ\H� PHWRG\� L� LQ�VWUX�

PHQW\� XSUDYOHQL\D� DVVRUWLPHQWRP� SUHG�

SUL\DWL\D� � >,QQRYDWLYH� PHWKRGV� DQG� WRROV�

RI� DVVRUWPHQW�PDQDJHPHQW� RI� WKH� HQWHU�

SULVH@�� 0H]KGXQDURGQ\H� QDXFKQ\H� LV�VOH�
GRYDQL\D�� ������ QR�� �� ������ SS�� ���������
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