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JUSTIFICATION TECHNIQUE OF 
ENTREPRENEURIAL STRATEGY IN THE 
PROCUREMENT SPHERE

6WDULNRYD�0DULD�6HUJHHYQD���'U��6F���(FRQ����$VVRF��3URI�

%H]XJO\�(GZDUG�$OH[DQGURYLFK���&DQG��6F���(FRQ����$VVRF��3URI�

7NDFKHQNR�9ODGLPLU�9DVLOLHYLF���&DQG��6F���(FRQ��

��%HOJRURG�6WDWH�7HFKQRORJLFDO�8QLYHUVLW\�QDPHG�DIWHU�9�*��6KXNKRY��.RVW\XNRYD�VW�������

%HOJRURG��5XVVLD����������H�PDLO��VBPV#EN�UX

��%HOJRURG�/DZ�,QVWLWXWH�RI�WKH�0LQLVWU\�RI�,QWHUQDO�$IIDLUV�RI�5XVVLD�QDPHG�DIWHU�,�'��

3XWLOLQ�� *RUN\� VW��� ���� %HOJRURG�� 5XVVLD�� �������� H�PDLO�� HGXDUGEH]XJO\#PDLO�UX��

WNDFKHQNRYODG#\DQGH[�UX

3XUSRVH�� WKH� DXWKRUV� FODVVLI\� WKH� PRGHOV� RI� LQWHUDFWLRQ� EHWZHHQ� DQ�

HQWUHSUHQHXULDO�RUJDQL]DWLRQ�DQG�VXSSOLHUV�DQG�LGHQWLI\�WKHLU�NH\�IHDWXUHV��

'LVFXVVLRQ��WKH�DXWKRUV�HPSKDVL]H�WKDW�WKH�QHHG�WR�LPSURYH�WKH�HI¿FLHQF\�

RI� DOO� IRUPV� RI� EXVLQHVV� UHODWLRQV�� LQFOXGLQJ� WKH� VXSSO\� V\VWHP� LV�ZRUWK�

DFXWHO\� DW� SUHVHQW�� 7KHUH� DUH� ZD\V� WR� VROYH� WKH� SUREOHP� RI� HYDOXDWLQJ�

DQG�VHOHFWLQJ�SDUWQHUV��GHWHUPLQLQJ�WKH�HIIHFWV�RI�FRRSHUDWLRQ�LQ�VFLHQWL¿F�

UHVHDUFK��EXW�WKH�DOJRULWKP�IRU�FKRRVLQJ�D�VWUDWHJLF�PRGHO�RI�LQWHUDFWLRQ�

ZLWK� FRQWUDFWRUV� LV� QRW� IXOO\� GH¿QHG��5HVXOWV�� WKH� DXWKRUV� VXJJHVWHG�DQ�

DOJRULWKP� IRU� FKRRVLQJ� D� EHKDYLRU� VWUDWHJ\� ZLWK� VXSSOLHUV� EDVHG� RQ� D�

FRPSDULVRQ�RI�WKH�H[SHFWHG�UHODWLRQV�SHUIRUPDQFH� LQGLFDWRUV� LQ�WKH�¿HOG�

RI� VXSSO\� DQG� WKH� GHSHQGHQFH� RQ� WKH� SDUWQHU� GHJUHH�� 7KH� H[SHFWHG�

SHUIRUPDQFH� LV� D� FRPSOH[� V\QWKHWLF� LQGLFDWRU�� 7KDW
V� ZK\� WKH� DXWKRUV�

SURSRVHG� WKH� SDUWLFXODU� LQGLFDWRUV� RI� FURVV�FRQIRUPLW\�� PXWXDO� LQWHUHVW��

H[SHFWHG�VDWLVIDFWLRQ�ZLWK�WKH�LQWHUDFWLRQ��DQG�VFDOHV�IRU�WKHLU�HYDOXDWLRQ�

E\�H[SHUWV�IRU�WKH�FDOFXODWLRQ�RI�H[SHFWHG�SHUIRUPDQFH��$OVR�WKH�DXWKRUV�

SURSRVHG� D� WRRONLW� IRU� DVVHVVLQJ� WKH� GHSHQGHQFH� RQ� WKH� VXSSOLHU� � LQ�

GHSHQGHQFH�RI�UHODWLYH�DQG�DEVROXWH�LQFOXVLRQ�RI�WKH�FRXQWHUSDUW�LQGLFDWRUV�

LQ�WKH�LQWHUDFWLRQ�LQGLFDWRUV�DQG�WKH�XQLTXHQHVV�RI� LQWHUDFWLRQ�VXEMHFW� LQ�

WKH�DUWLFOH��,Q�DGGLFWLRQ�WKH�DXWKRUV�FRQVWUXFWHG�D�PDWUL[�RI�HQWUHSUHQHXULDO�

SURFXUHPHQW�VWUDWHJLHV�DQG�GHVFULEHG� WKH�HDFK�VWUDWHJ\� LQ� WHUPV�RI� WKH�

GLUHFWLRQ�RI�LQYHVWPHQW��WKH�UHTXLUHG�IUHTXHQF\�RI�GLDJQRVWLFV��UHDGLQHVV�

IRU�FKDQJHV��SULRULW\� LQ� LQWHUDFWLRQ��DQG� WKH�GHVLUHG� UROH�RI�DQ� LQGXVWULDO�

EX\HU�LQ�LQWHUDFWLRQ��

.H\ZRUGV��EXVLQHVV�VWUDWHJ\��VXSSO\�VWUDWHJ\��VXSSOLHU�EHKDYLRU�PRGHO��

VXSSO\�PDQDJHPHQW��SDUWQHUVKLS��EXVLQHVV�FRRSHUDWLRQ�
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��� %DJOLHUL� (��� 6HFFKL� 5��� &URRP� 6��
([SORULQJ� WKH� LPSDFW� RI� D� VXSSOLHU� SRUWDO�
RQ� WKH� EX\HU�VXSSOLHU� UHODWLRQVKLS�� 7KH�
FDVH� RI� )HUUDUL� $XWR�� ,QGXVWULDO� 0DUNHWLQJ�
0DQDJDPHQW��������YRO������SS�������������

��� &KDQ� -�2�� $Q� ,QWHJUDWHG� $UFKLWHFWXUH�
IRU� (QWHUSULVH� 5HODWLRQVKLS� 0DQ�DJHPHQW��
&RPPXQLFDWLRQV�RI�WKH�,,0$��������YRO����
QR�����SS���������

��� *OREDO� 5DQNLQJV� ����� >(OHFWURQLF�
UHVRXUFH@�� $YDLODEOH� IURP�� KWWSV���OSL�
ZRUOGEDQN�RUJ�LQWHUQDWLRQDO�JOREDO������

���1D]DUL�6KLUNRXKL�6���.HUDPDWL�$���5H]DLH�
.�� ,QYHVWLJDWLQJ� WKH� HIIHFWV� RI� FXVWRPHU�
UHODWLRQVKLS� PDQDJHPHQW� DQG� VXSSOLHU�
UHODWLRQVKLS�PDQDJHPHQW�RQ�QHZ�SURGXFW�
GHYHORSPHQW�� 7HKQLþNL� YMHVQLN�� ������ YRO��
����QR�����SS����������

��� %RJDW\UHY� 9�'�� 0RGHO\� SULQ\DWL\D� XS�
UDY�OHQFKHVNLK� UHVKHQL\� SRVWDYWVFKLNDPL�
NRP�SRQHQWRY� R� Y]DLPRGHMVWYLL� V� SUR�
P\VK�OHQQ\P� NRPSOHNVRP� >0RGHO� RI� PD�
QDJHPHQW� GHFLVLRQ� PDNLQJ� E\� VXSSOLHUV�
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