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METHODOLOGY OF INTERNAL RISK 
CONTROL OF THE ORGANIZATION 
ACTIVITIES

(QGRYLWVN\�'PLWU\�$OH[DQGURYLFK��'U��6F���(FRQ����)XOO�3URI�

6LWQLNRYD�6R¿D�$OH[DQGURYQD��GHJUHH�VHHNLQJ�DSSOLFDQW

9RURQH]K� 6WDWH� 8QLYHUVLW\�� �� 8QLYHUVLWHWVND\D� SO��� 9RURQH]K�� �������� 5XVVLD���PDLO��

UHFWRU#YVX�UX��VR¿DBVLWQLNRYD#PDLO�UX

3XUSRVH�� WKH� DUWLFOH� GHDOV� ZLWK� WKH� GHYHORSPHQW� RI� PHWKRGRORJ\� RI�

LQWHUQDO� FRQWURO�RI� WKH� ULVNV�RI� WKH� FRPSDQ\��5HFHQWO\��RUJDQL]DWLRQDO� DQG�

PHWKRGRORJLFDO�SURYLVLRQV�RI�ULVN�FRQWURO�DUH�LQ�JUHDW�GHPDQG��HVSHFLDOO\�LQ�

SXEOLF�MRLQW�VWRFN�FRPSDQLHV��'LVFXVVLRQ��PHWKRGLFDO�SURYLVLRQV�RI� LQWHUQDO�

FRQWURO�RI�ULVNV�RI�WKH�RUJDQL]DWLRQ�DFWLYLW\�DUH�EDVHG�RQ�LGHQWL¿FDWLRQ�RI�WKH�

VXEMHFW�RI�FRQWURO�DQG�LWV�VSHFL¿FDWLRQ�E\�VHOHFWLQJ�D�VHW�RI�HOHPHQWV�DQG�

FRQWURO�SRLQWV��7KH�DXWKRUV�SUHVHQW�WKH�WDUJHW��RUJDQL]DWLRQDO��LQIRUPDWLRQDO�

DVSHFWV�RI�WKH�PHWKRGRORJ\�LQ�WKH�FRQWH[W�RI�FRQWURO�SRLQWV�DV�VXSSRUW�XQLWV�

LQ�WKH�FRQWHQW�RI�WKH�FRQWURO�HOHPHQWV��7KH�DUWLFOH�SURSRVHV�WKH�FRPSRVLWLRQ�

DQG�DEVWUDFW�RI�GRFXPHQWV�IRU�WKH�IRUPDWLRQ�DQG�VXPPDUL]LQJ�LQIRUPDWLRQ�

DERXW�ULVNV��LQ�FRQQHFWLRQ�ZLWK�WKH�IDFW�WKDW�WKH�FRQWURO�PHWKRGRORJ\�LPSOLHV�

GRFXPHQWDU\� SURYLVLRQ� RI� FRQWURO� SURFHGXUHV�� 5HVXOWV�� WKH� PHWKRGRORJ\�

RI�LQWHUQDO�ULVN�FRQWURO�RI�WKH�RUJDQL]DWLRQ�DFWLYLW\�KDV�EHHQ�GHYHORSHG�IRU�

LQWHUQDO�FRQWURO�RI�WKH�ULVNV�RI�RUJDQL]DWLRQ�DFWLYLWLHV��ZKLFK�FDQ�EH�LQWHJUDWHG�

LQWR�WKH�V\VWHP�RI�LQWHUQDO�UHJXODWLRQV�RI�RUJDQL]DWLRQV��DGMXVWHG�IRU�FRPSDQ\�

VL]H��DFWLYLWLHV��PHWKRGV�RI�DFFRXQWLQJ��IHDWXUHV�RI�ULVN�PDQDJHPHQW�V\VWHP��

DQG�RWKHU�IDFWRUV�

.H\ZRUGV��ULVN�FRQWURO��PHWKRGRORJ\�RI�ULVN�FRQWURO��LQWHUQDO�FRQWURO�

5HIHUHQFHV

��� $QWDQHQNRYD� (�� 9QXWUHQQLL� NRQWURO
�

Y� RUJDQL]DWVLL� >,QWHUQDO� FRQWURO� LQ� WKH�

RUJDQL]DWLRQ@��.RQVXOWDQW��������QR�����S���
��������,Q�5XVV��

��� 'DQHQNRY� $�$�� 9QXWUHQQLL� DXGLW�

>,QWHUQDO�$XGLW@��8FKHW�L�NRQWURO
��������9�
���V���������,Q�5XVV��

��� (QGRYLFNLM�'�$���3DQNUDWRYD�0�9��$QDOL]�

YOL\DQL\D� LGHL� NRUSRUDWLYQRL� XVWRMFKLYRVWL�

QD� VRYUHPHQQX\X� SUDNWLNX� YQXWUHQQHJR�

NRQWURO\D�NRUSRUDFLM�>$QDO\VLV�RI�WKH�LPSDFW�

RI� WKH� LGHD� RI� FRUSRUDWH� VXVWDLQDELOLW\� RQ�

WKH�PRGHUQ�SUDFWLFH�RI� LQWHUQDO�FRQWURO�RI�

FRUSRUDWLRQV@���6RYUHPHQQD\D�HKNRQRPLND��
SUREOHP\� L� UHVKHQL\D��YRO������������DSULO��
SS����������,Q�5XVV��

��� .DV
\DQRYD� 6�$�� 9QXWUHQQLL� NRQWURO
�

NDN� HOHPHQW� VLVWHP\� HKNRQRPLFKHVNRL�

EH]RSDVQRVWL� RUJDQL]DFLL� >,QWHUQDO� FRQWURO�

DV� DQ� HOHPHQW� RI� WKH� RUJDQL]DWLRQ
V�

HFRQRPLF� VHFXULW\� V\VWHP@�� %XKJDOWHUVNLM�
XFKHW� Y� E\XG]KHWQ\K� L� QHNRPPHUFKHVNLK�
RUJDQL]DFL\DK��������QR������SS����������,Q�
5XVV��

��� .OLQRYD� (�$��� 6XQJDWXOOLQD� 5�1�� 0H�

WRGLND�RFHQNL�XFKHWQRM�SROLWLNL�SUL�RUJDQL]DFLL�

YQXWUHQQHJR� NRQWURO\D� >0HWKRGV� RI�

HYDOXDWLQJ� DFFRXQWLQJ� SROLFLHV� IRU� LQWHUQDO�

FRQWURO� RUJDQL]DWLRQV@�� $XGLWRU�� ������ QR��
���SS����������,Q�5XVV��

��� 2VWDHY� *�<D�� 9QXWULKR]\DMVWYHQQ\M�

NRQWURO
�GRKRGRY�L�UDVNKRGRY�RW�RE\FKQ\NK�
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YLGRY� GH\DWHO
QRVWL� Y� WRUJRYOH� >2Q�IDUP�

FRQWURO� RI� LQFRPH� DQG� H[SHQVHV� IURP�

RUGLQDU\� DFWLYLWLHV� LQ� WUDGH@�� %XKJDOWHUVNLM�
XFKHW� Y� E\XG]KHWQ\K� L� QHNRPPHUFKHVNLK�
RUJDQL]DFL\DK��������QR������SS����������,Q�
5XVV��

��� 3R]KLGDHYD� 7�$�� 7HRUHWLFKHVNLH� L�
RUJDQL]DFLRQQR�PHWRGLFKHVNLH�RVQRY\�YQX�
WULKR]\DMVWYHQQRJR� NRQWURO\D� >7KHRUHWLFDO�
DQG�RUJDQL]DWLRQDO�PHWKRGLFDO�IRXQGDWLRQV�

RI� LQWHUQDO� FRQWURO@�� 9RURQH]K�� 9RURQH]K�

6WDWH�8QLYHUVLW\���������,Q�5XVV��

��� 3R]KLGDHYD� 7�$��� .LVHOHYD� 1�%��

%\XG]KHWLURYDQLH� NDN� HOHPHQW� XS�UDY�

OHQ�FKHVNRJR� XFKHWD� Y� RUJDQL]DFL\DNK�

>%XGJHWLQJ�DV�DQ�HOHPHQW�RI�PDQDJHPHQW�

DFFRXQWLQJ� LQ� RUJDQL]DWLRQV@�� $SUHO
VNLH�
QDXFKQ\H�FKWHQL\D�LPHQL�SURIHVVRUD�/�7��*L�
O\D�URYVNRM�� 0DWHULDO\� 9,,� 0H]KGXQDURGQRM�
QDXFKQR�SUDNWLFKHVNRM� NRQIHUHQFLL�� 0H]K�
GX�QDURGQ\M� HKNRQRPLFKHVNLM� XFKHWQR�
DQD�OLWLFKHVNLM� IRUXP�� SRVY\DVKFKHQQ\M�
����OHWL\X� 9RURQH]KVNRJR� JRVX�GDU�VWYHQ�
QRJR�XQLYHUVLWHWD��Y���FKDVW\DK�3RG�UHGDNFLHM�
'�$�� (QGRYLFNRJR�� /�6�.RUREHMQLNRYRM��

9RURQH]KVNLM� JRVXGDUVWYHQQ\M� XQLYHUVLWHW�

>3URF��9,,�,QW��VFLSUDFW��&RQI���,QW��HFRQ��HG��

DQDO\W�IRUXP��GHGLFDWHG�WR�����DQQLYHUVDU\�

RI�968����SDUWV�XQGHU�HGLW��RI�(QGRYLWVNLL�

'�$��� .RUREHLQLNRYD� /�6�@�� 9RURQH]K� 6WDWH�

8QLYHUVLW\��������SS������������,Q�5XVV��

��� 3ROHQRYD� 6�1�� 6LVWHPD� YQXWUHQQHJR�

NRQWURO\D��WHRUHWLFKHVNLL�DVSHNW�SRVWURHQL\D�

L� IXQNFLRQLURYDQL\D� >,QWHUQDO� &RQWURO�

6\VWHP��7KHRUHWLFDO�$VSHFW�RI�&RQVWUXFWLRQ�

DQG�)XQFWLRQLQJ@��$XGLWRU��������QR�����SS��
��������,Q�5XVV��

����6HUHEU\DNRYD� 7�<X�� 8SUDYOHQLH� ULV�

ND�PL� RUJDQL]DFLL�� PHWRGLFKHVNLM� DVSHNW�

>2UJDQL]DWLRQDO� ULVN� PDQDJHPHQW�� D�

PH�WKRGRORJLFDO� DVSHFW@�� ,QWHUQDWLRQDO�
DFFRXQWLQJ��������QR�����SS������������,Q�
5XVV��

����6LWQLNRYD� 6�$�� .RPPXQLNDFL\D� LQIRU�

PDFLL� R� ULVNDK� Y� XSUDYOHQFKHVNRP�XFKHWH�

>&RPPXQLFDWLRQ� RI� ULVN� LQIRUPDWLRQ� LQ�

PDQDJHPHQW�DFFRXQWLQJ@��$XGLW��������QR���
���SS����������,Q�5XVV��

����6KDWLQD�(�1���.R]PHQNRYD�6�9���)UROR�

YD�(+�%��9QXWUHQQLM�NRQWURO
��PHWRGLFKHVNLH�

RVREHQQRVWL� SURYHUNL� NRQWUDJHQWRY� QD�

EODJRQDGH]KQRVW
� >,QWHUQDO� FRQWURO��

PHWKRGRORJLFDO� IHDWXUHV� RI� FKHFNLQJ�

FRQWUDFWRUV� IRU� UHOLDELOLW\@�� ,QWHUQDWLRQDO�
DFFRXQWLQJ��������QR���������SS�����������
�,Q�5XVV��


