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Jmdh\h^bl_eb Ki_pbZebklu Ijhqb_ kem`Zsb_

DZl_]hjbb i_jkhgZeZ

:gZeba h[_ki_q_gghklb dhff_jq_kdh]h [ZgdZ ljm^h\ufb j_kmjkZfb

Dhebq_kl\_gguc ZgZeba:

- ZgZeba qbke_gghklb i_jkhgZeZ;

- ZgZeba kljmdlmju i_jkhgZeZ;

- ZgZeba ^\b`_gby i_jkhgZeZ;

- ZgZeba mdhfie_dlh\Zgghklb

jZ[hqbo f_kl;

- ZgZeba ihlj_[ghkl_c \ i_jkhgZe_

DZq_kl\_gguc ZgZeba:

- ZgZeba mjh\gy h[jZah\Zgby i_jkhgZeZ;

- ZgZeba ijhn_kkbhgZevguo agZgbc b

mjh\gy d\ZebnbdZpbb i_jkhgZeZ;

- ZgZeba mjh\gy ijhba\h^bl_evghklb b

wnn_dlb\ghklb i_jkhgZeZ;

- ZgZeba mjh\gy khhl\_lkl\by agZgbc

i_jkhgZeZ aZgbfZ_fuf ^he`ghklyf

:gZeba wnn_dlb\ghklb jZkoh^h\ [ZgdZ gZ i_jkhgZe

:gZeba mjh\gy aZjZ[hlghc

ieZlu b \hagZ]jZ`^_gbc

:gZeba aZljZl gZ h[mq_gb_

i_jkhgZeZ

:gZeba mjh\gy khpbZevghc
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METHODOLOGY OF COMPREHENSIVE 
PERSONNEL ANALYSIS AT  
A COMMERCIAL BANK

3R]KLGD\HYD�7DWLDQD�$OH[H\HYQD���3K'�LQ�(FRQ���$VVRF��3URI�

.DQDSXNKLQ�3DYHO�$QDWROL\HYLFK���3URI�U��'6F�LQ�(FRQ�

0LQLQD�$OOD�9DOHUL\HYQD���PDVWHU¶V�GHJUHH�VWXGHQW��H[SHUW�DW�WKH�GHSDUWPHQW�

RI�RUJDQLVDWLRQDO�DQG�+5�LQVSHFWLRQ�RI�PDQDJHPHQW�DQG�UHPXQHUDWLRQ�

��9RURQH]K�6WDWH�8QLYHUVLW\��8QLYHUVLWHWVND\D�3ORVFKDG�����9RURQH]K��5XVVLD����������

H�PDLO��SR]KLGDHYDBWD#HFRQ�YVX�UX��NDQDSXNKLQ#HFRQ�YVX�UX

��&HQWUDO�%ODFN�(DUWK�%UDQFK�RI�3$2�6EHUEDQN�RI�5XVVLD����<DQYDU\D�VW�������9RURQH]K��

5XVVLD�����������H�PDLO��DOODBPLQLQD��#PDLO�UX

3XUSRVH�� WR� GHWHUPLQH� WKH� SUREOHPV� WKDW� PD\� RFFXU� ZKHQ� DQDO\VLQJ�

WKH�SHUIRUPDQFH�RI�WKH�HPSOR\HHV�RI�D�FRPPHUFLDO�EDQN�DQG�GHYHORS�D�

PHWKRGRORJ\� IRU� VXFK� DQ� DQDO\VLV� XVLQJ� D� FRPSUHKHQVLYH� DSSURDFK�� WR�

GHVFULEH�WKH�PHWKRGRORJLFDO�DVSHFWV�RI�WKH�DQDO\VLV�DQG�WR�ZRUN�RXW�WKH�

VWUDWHJ\�IRU�LPSURYLQJ�WKH�HI¿FLHQF\�RI�WKH�HPSOR\HHV�EDVHG�RQ�WKH�UHVXOWV�RI�

WKH�DQDO\VLV��'LVFXVVLRQ��WKH�SUREOHP�RI�+5�PDQDJHPHQW�DQG�WKH�HFRQRPLF�

DQDO\VLV�RI�SHUVRQQHO¶V�DFWLYLW\�LV�XQGHU�PXFK�GLVFXVVLRQ��+RZHYHU��WKHUH�

KDYH�EHHQ� VR� IDU� YHU\� IHZ� VWXGLHV�RI� WKH�SHUIRUPDQFH�RI� HPSOR\HHV�RI�

FRPPHUFLDO�EDQNV��4XLWH�D�QXPEHU�RI�SUREOHPV�DUH�\HW�WR�EH�FRQVLGHUHG��

VXFK�DV�WKH�GHYHORSPHQW�RI�D�FRPSUHKHQVLYH�PHWKRGRORJ\�RI�HFRQRPLF�

DQDO\VLV�RI�SHUVRQQHO� LQ�FRPPHUFLDO�EDQNV���5HVXOWV���XWKRU�VXPPDUL]HG�

WKH�H[LVWLQJ�WKHRULHV�DQG�PHWKRGRORJLHV�IRU�WKH�SHUVRQQHO�DQDO\VLV�RI�DQ�

HFRQRPLF�HQWLW\�DQG�GHWHUPLQHG�WKH�SDUDPHWHUV�RI�FRPSUHKHQVLYH�DQDO\VLV�

RI�WKH�DFWLYLW\�RI�HPSOR\HHV�RI�D�FRPPHUFLDO�EDQN��$�FDVH�VWXG\�RI�D�FHUWDLQ�

EDQN�LV�SUHVHQWHG��7KH�SDSHU�SURYLGHV�UHFRPPHQGDWLRQV�RQ�LPSURYLQJ�WKH�

HIIHFWLYHQHVV�RI�WKH�SHUVRQQHO�SHUIRUPDQFH�

.H\ZRUGV��SHUVRQQHO�DQDO\VLV��FRPPHUFLDO�EDQN��PHWKRGRORJLFDO�DVSHFWV�

RI�DQDO\VLV��FRPSUHKHQVLYH�DSSURDFK�

5HIHUHQFHV

���$ODYHUGRY�$�5��0HQHG]KPHQW�SHUVRQDOD�
Y�NRPPHUFKHVNRP�EDQNH�>+5�PDQDJHPHQW�
LQ� FRPPHUFLDO� EDQNV�� 0RVFRZ@�� 0RVFRZ��

0DUNHW�'6���������,Q�5XVV��

��� %OLQRY� $�9�� 0RGHO
� NRPSHWHQFLM�
UXNRYRGLWHOHM�Y\VVKHJR�]YHQD�Y�EDQNRYVNRM�
RWUDVOL� >$� FRPSHWHQFH� PRGHO� RI� WRS�
PDQDJHUV� LQ� EDQNLQJ@�� 0RVFRZ�� <81,7,��

�������,Q�5XVV��

���%D]DURY�7�<8���(UHPLQD�%�/��8SUDYOHQLH�
SHUVRQDORP�>�+5�PDQDJHPHQW�@��0RVFRZ��

.RQVDOW���������,Q�5XVV��

��� 9RORGLQ� '�$�� 0HVWR� RFHQNL� SHUVRQDOD�

Y� VLVWHPH� NDGURYRJR� PHQHG]KPHQWD�

>3HUVRQQHO� DVVHVVPHQW� DQG� LWV� UROH� LQ�+5�

PDQDJHPHQW�@��&+HORYHN�L�WUXG��������QR��
���SS���������,Q�5XVV��

���9DUWDQ\DQ�,�3��2�UDERWH�V�SHUVRQDORP�

Y� NRPPHUFKHVNRP� EDQNH� >7RZDUGV� +5�

PDQDJHPHQW�LQ�FRPPHUFLDO�EDQNV@��'HQ
JL�
L�NUHGLW��������QR������SS����������,Q�5XVV��

��� *LO\DURYVND\D� /�7��� (QGRYLFNLM� '�$���
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/\VHQNR�'�9��.RPSOHNVQ\M�HKNRQRPLFKHVNLM�
DQDOL]� KR]\DMVWYHQQRM� GH\DWHO
QRVWL 
>&RPSUHKHQVLYH� HFRQRPLF� DQDO\VLV� RI�

EXVLQHVV� RSHUDWLRQV@�� 0RVFRZ�� 7.� 9HOEL��

,]GDWHO
VWYR�3URVSHNW���������,Q�5XVV��

��� 'XUDNRYD� ,�%��� 9RONRYD� /�3��� 3RO\DNR�

YD� 2�1�� 8SUDYOHQLH� SHUVRQDORP� >+5�

PDQDJHPHQW@�� 0RVFRZ�� ,1)5$�0�� �����

�,Q�5XVV��

��� (JRUVKLQ� $�3�� 2VQRY\� XSUDYOHQL\D�
SHU�VRQDORP� >+5� PDQDJHPHQW� EDVLFV@��
0RVFRZ��*OREXV��������,Q�5XVV��

��� (QGRYLFNLM� '�$��� 9RVWULNRYD� /�$�� 9R]�
QDJUD]KGHQLH� SHUVRQDOD�� UHJXOLURYDQLH��
XFKHW�L�RWFKHWQRVW
��HKNRQRPLFKHVNLM�DQDOL]�
>3HUVRQQHO� FRPSHQVDWLRQ� ±� UHJXODWLRQ��

DFFRXQWLQJ� DQG� UHSRUWLQJ�� DQG� HFRQRPLF�

DQDO\VLV@�� 0RVFRZ�� <81,7,�� ������ �,Q�

5XVV��

���� (QGRYLFNLM� '�$��� %HOHQRYD� 1�1��

.RPSOHNVQ\M� HKNRQRPLFKHVNLM� DQDOL]� GH�
\D�WHO
QRVWL� XSUDYOHQFKHVNRJR� SHUVRQDOD�
>&RPSUHKHQVLYH� HFRQRPLF� DQDO\VLV� RI�

PDQDJHULDO�SHUVRQQHO@��0RVFRZ��.12586��

�������,Q�5XVV��

����.LEDQRY�$�<$��8SUDYOHQLH�SHUVRQDORP�
RUJDQL]DFLL� >+5� PDQDJHPHQW� LQ� RU�JD�
QLVDWLRQV@�� 0RVFRZ�� ,1)5$�0�� ������ � �,Q�

5XVV��

���� /DULRQRY� *�9��� 9LQRJUDGRY� '�9��

.DFKHVWYR�XSUDYOHQL\D�SHUVRQDORP�>4XDOLW\�

RI� SHUVRQQHO� PDQDJHPHQW�@�� 3UREOHP\�
VRYUHPHQQRM� HKNRQRPLNL�� ������ QR� ��� S��
�����,Q�5XVV��

����/LWYLQ\XN�$�$��8SUDYOHQLH�SHUVRQDORP�
>+5�PDQDJHPHQW@��0RVFRZ��<8UDMW��������

�,Q�5XVV��

���� /RY\DJLQ� $�(�� %DQNRYVNLM� SHUVRQDO��

SRGJRWRYND�� SRY\VKHQLH� NYDOL¿NDFLL� L�

XSUDYOHQLH� >%DQN� SHUVRQQHO� ±� WUDLQLQJ��

DGYDQFHG� WUDLQLQJ�� DQG� PDQDJHPHQW@��

8SUDYOHQLH� SHUVRQDORP�� ������ QR�� ��� SS��
��������,Q�5XVV��

���� /\VNRY� $�)�� 7HNXFKHVW
� SHUVRQDOD��

SULFKLQ\�� SRVOHGVWYL\D�� VSRVRE\� RSWLPL]DFLL�

>6WDII� WXUQRYHU� ±� FDXVHV�� FRQVHTXHQFHV��

RSWLPLVDWLRQ�PHWKRGV@��.DGU\�SUHGSUL\DWL\D��
������QR�����SS����������,Q�5XVV��

���� 0DNDURYD� ,�.�� 8SUDYOHQLH� FKHOR�
YHFKHVNLPL� UHVXUVDPL�� S\DW
� XURNRY�
HKI�IHNWLYQRJR� +5�PHQHG]KHUD� >+5�

PDQDJHPHQW� ±� ¿YH� WLSV� IRU� HIIHFWLYH� +5�

PDQDJHUV@��0RVFRZ��'HOR���������,Q�5XVV��

���� 6LWQLQ� $�9�� 8SUDYOHQLH� EDQNRP��
2UJDQL]DFLRQQ\H� VWUXNWXU\�� SHUVRQDO��
YQXWUHQQLH� NRPPXQLNDFLL� >DQN�

PDQDJHPHQW�� 2UJDQLVDWLRQDO� VWUXFWXUHV��

SHUVRQQHO�� LQWHUQDO� FRPPXQLFDWLRQV@��

0RVFRZ��,1)5$�0���������,Q�5XVV��

����2GHJRY�<8�*��8SUDYOHQLH�SHUVRQDORP��
RFHQND� HKIIHNWLYQRVWL� >$VVHVVPHQW� RI� +5�
PDQDJHPHQW� HIIHFWLYHQHVV@�� 0RVFRZ��

(+N]DPHQ���������,Q�5XVV��

����&\SNLQ�<8�$��8SUDYOHQLH�SHUVRQDORP�
>+5� PDQDJHPHQW@�� 0RVFRZ�� <81,7,�

'$1$���������,Q�5XVV��

���� <$KRQWRYD� ,�0��� 9HOLNDQRYD� /�2�� .�

YRSURVX� SRY\VKHQL\D� HKIIHNWLYQRVWL� EL]�

QHV�SURFHVVD� XSUDYOHQL\D� SHUVRQDORP�

SUHGSUL\DWL\D>�7RZDUGV�WKH�LPSURYHPHQW�RI�

HIIHFWLYHQHVV�RI�D�FRPSDQ\¶V�+5�EXVLQHVV�

SURFHVV@�� 6RYUHPHQQD\D� HKNRQRPLND��
SUREOHP\�L�UHVKHQL\D��������QR������SS�����
�����,Q�5XVV��


