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SYSTEMATIZATION OF INFORMATION 
BASE AND MAIN STEPS OF COMPETETIVE 
ANALYSIS IN COMPANIES

3ROXNKLQD�,ULQD�9DOHU\HYQD��&DQG��6F���(FRQ����$VVRF��3URI��

9RURQH]K�6WDWH�8QLYHUVLW\��8QLYHUVLW\�VT������9RURQH]K��5XVVLD���������� 

H�PDLO��LYSB��#PDLO�UX

3XUSRVH��WKH�VXEPLWWHG�DUWLFOH� LV�GHYRWHG�WR�SUREOHPV�RI�WKH�DQDO\VLV�RI�

FRPSHWLWLYHQHVV� RI� WKH� FRPPHUFLDO� RUJDQL]DWLRQ� VSHDNLQJ� DV� D� EDVLV� RI�

SUHVHUYDWLRQ� �GHYHORSPHQW�� RI� SRVLWLRQV� DW� WKH�PDUNHW�� HQVXULQJ� VWDEOH�

VDOHV� YROXPH� IURP�SULPDU\� DFWLYLW\�� ¿QDQFLDO� VWDELOLW\� DQG� WKH� LPSRUWDQW�

GLUHFWLRQ�RI�WKH�FRPSOH[�HFRQRPLF�DQDO\VLV��'LVFXVVLRQ��LQ�WKH�DVVXPSWLRQ�

WKDW� VWDELOLW\� RI� DOO� FDVK� ÀRZV� LV� LQVHSDUDEO\� OLQNHG� ZLWK� DELOLW\� RI� WKH�

RUJDQL]DWLRQ� WR� UHFHLYH� UHYHQXH� LQ� YROXPH� VXI¿FLHQW� IRU� LPSOHPHQWDWLRQ�

RI�WKH�FXUUHQW��LQYHVWPHQW�DQG�¿QDQFLDO�DFWLYLWLHV��DQG�HIIHFWLYH�LQQRYDWLYH�

GHYHORSPHQW�SURYLGHV�WKH�EDVH�RI�IXWXUH�HFRQRPLF�SURVSHULW\��WKH�DXWKRU�

SURYHV�WKH�SODFH�RI�WKH�DQDO\VLV�RI�FRPSHWLWLYHQHVV�DQG�WKH�PDLQWHQDQFH�

RI� WKH� GLUHFWLRQV� IRU� FUHDWLRQ� RI� PRUH� KDUPRQLRXV� RUJDQL]DWLRQ� RI� WKH�

DQDO\VLV�WDNLQJ�LQWR�DFFRXQW�WKH�LQWHUHVWHG�XVHUV��WHUPV�DQG�WKH�YROXPH�RI�

LQIRUPDWLRQ�EDVH��7KH�XQGHUVWDQGLQJ�DQG�FRPSHWHQW�ZRUN�LQ�WKH�¿HOG�RI�

LPSURYHPHQW�RI�FRPSHWLWLYH�WHFKQRORJLHV��TXDOLWLHV�RI�SURGXFWLRQ��VHUYLFHV�

DOORZV�WR�PDNH�WKH�ZHLJKHG�DQG�HFRQRPLF�GHFLVLRQV�LQ�YDULRXV�VLWXDWLRQ��

5HVXOWV�� DXWKRUV� KDYH� RSHQHG� WKHRUHWLFDO� SURYLVLRQV� RI� WKH� DQDO\VLV� RI�

FRPSHWLWLYHQHVV��LV�V\VWHPDWL]HG�LQIRUPDWLRQ�VRXUFHV�DQG�DUH�JHQHUDOL]HG�

WKH�UHJXODWRU\�EDVH�UHJDUGLQJ�UHJXODWLRQ�RI�WKH�VHSDUDWH�FRPSDQLHV�LQ�WKH�

PDUNHW��WKH�JURXS�RI�HFRQRPLF�LQWHUHVWV�RI�NH\�JURXSV�RI�XVHUV�LV�JLYHQ��

$QDO\VLV�VWDJHV�RI�FRPSHWLWLYHQHVV�RI�WKH�RUJDQL]DWLRQ�DQG�¿QLVKHG�JRRGV�

DUH�RSHQHG�

.H\ZRUGV�� VXI¿FLHQF\� RI�PRQH\�� HIIHFWLYH�PDQDJHPHQW� RI� FDVK� ÀRZV��

PRQH\��VROYHQF\�DQG�HFRQRPLF�DQDO\VLV�

5HIHUHQFHV

��� $JXSRYD� .�3��� 2UGHULQ� 6�6�� 6WDJHV� RI�

DQDO\VLV�RI�WKH�FRPSHWLWLYHQHVV�RI�SURGXFWV��

7KH� $SULO� VFLHQWL¿F� UHDGLQJV� QDPHG� DIWHU�
3URIHVVRU� /�7�� *LO\DURYVNR\�� 0DWHULDOV� ,9�
,QWHUQ�� VFLHQWL¿F�SUDFWLFDO� FRQI�� 9RURQH]K��
968�3XEOLVKLQJ�+RXVH��������S�����������

��� %RULVHYLFK� 0�0�� $QWLWUXVW� UHJXODWLRQ��

SUREOHPV� DQG� VROXWLRQV�� (FRQRPLFV� DQG�
/DZ��������QR�������S���������

��� %XOJDNRYD� 6�9�� $QDO\WLFDO� WRROV�

RI� VWUDWHJLF� PDQDJHPHQW� DFFRXQWLQJ��

,QWHUQDWLRQDO�$FFRXQWLQJ��������QR������SS��
�����

��� %XOJDNRYD�6�9��&RPSHWLWLYH�DQDO\VLV�LQ�

VWUDWHJLF� PDQDJHPHQW� DFFRXQWLQJ�� $FWXDO�
LVVXHV�RI�GHYHORSPHQW�RI�FRPSHWLWLRQ�SROLF\��
LPSURYHPHQW�RI� ODZ�HQIRUFHPHQW�SUDFWLFH�
RI� VXSSUHVVLRQ� RI� XQIDLU� FRPSHWLWLRQ� DQG�
LQDSSURSULDWH�DGYHUWLVLQJ��PDWHULDOV�RI�WKH�
9,,� LQWHUQDWLRQDO�� VFLHQWL¿F�SUDFWLFDO� FRQI��
9RURQH]K��968�3XEOLVKLQJ�+RXVH��������S���
������
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��� *HUDVLPRY� %�,�� 0DUNHWLQJ� DQDO\VLV��
7DPERY�� SXEOLVKLQJ� KRXVH� )6%(,� +3(�

©7678ª��������

��� (QGRYLWVN\�'�$���,VDHQNR�$�1��)LQDQFLDO�
UHVHUYHV�RI� WKH�RUJDQL]DWLRQ��DQDO\VLV�DQG�
FRQWURO��0RVFRZ��.QRUXV��������

��� (QGRYLWVN\� '�$��� /\XEXVKLQ� 1�3���

%DELFKHYD� 1�(�� 7KH� ¿QDQFLDO� DQDO\VLV��
0RVFRZ��.QRUXV��������

��� (UHPHQNR� 9�,�� 2Q� FKDQJHV� LQ� WKH�

DQWLWUXVW� ODZV� RI� WKH� 5XVVLDQ� )HGHUDWLRQ��

/HJLVODWLRQ�DQG�(FRQRPLFV��������QR������S��
������

��� (¿PRYD� 2�9�� )LQDQFLDO� DQDO\VLV�� PR�
GHUQ�WRROV�IRU�PDNLQJ�HFRQRPLF�GHFLVLRQV��
0RVFRZ��2PHJD�/�������

����.RUREH\QLNRYD� /�6��� *RU\XQ� $�1��

3UREOHP� DQDO\VLV� DQG� DVVHVVPHQW� RI� WKH�

OHYHO�RI�GHYHORSPHQW�RI�FRPSHWLWLRQ��7RSLFDO�
LVVXHV� RI� GHYHORSPHQW� RI� FRPSHWLWLRQ�
SROLF\�� LPSURYHPHQW� RI� ODZ� HQIRUFHPHQW�
SUDFWLFH� RI� FRPEDWLQJ� XQIDLU� FRPSHWLWLRQ�
DQG�LQDSSURSULDWH�DGYHUWLVLQJ��3URFHHGLQJV�
RI� WKH� 9,� ,QWHUQ�� VFLHQWL¿F�SUDFWLFDO� FRQI��
9RURQH]K��968�3XEOLVKLQJ�+RXVH���������S��
������

����.RUREH\QLNRYD� /6�� 3RSRY� 0�,�� 7KH�

HIIHFWLYHQHVV� RI� DFWLYLWLHV� LQ� WKH� V\VWHP�

RI� DVVHVVLQJ� WKH� FRPSHWLWLYH� DGYDQWDJHV�

RI� DQ� HFRQRPLF� HQWLW\�� 7RSLFDO� LVVXHV�
RI� GHYHORSPHQW� RI� FRPSHWLWLRQ� SROLF\��
LPSURYHPHQW�RI� ODZ�HQIRUFHPHQW�SUDFWLFH�
RI� FRPEDWLQJ� XQIDLU� FRPSHWLWLRQ� DQG�
LQDSSURSULDWH� DGYHUWLVLQJ�� 3URFHHGLQJV�
RI� WKH� 9,� ,QWHUQ�� VFLHQWL¿F�SUDFWLFDO� FRQI��

9RURQH]K��968�3XEOLVKLQJ�+RXVH���������S��
������

����3HWURY� '�$�� &RPSHWLWLRQ� ODZ�� WKHRU\�
DQG� SUDFWLFH� RI� DSSOLFDWLRQ�� 0RVFRZ��
<XUD\W��������

����3ROXNKLQD� ,�9�� 2UJDQL]DWLRQDO� VXSSRUW�

RI� WKH� HFRQRPLF� DQDO\VLV� RI� FDOFXODWLRQV�

RI� FRUSRUDWH� HFRQRPLF� HQWLWLHV�� 6FLHQWL¿F�
5HYLHZ��3UREOHPV�DQG�6ROXWLRQV��������QR��
���S�����������

����3ROXNKLQD� ,�9�� 3UREOHPV� RI�

GHYHORSPHQW� RI� FRPSHWLWLYHQHVV� RI� WKH�

RUJDQL]DWLRQ�� ZKLFK� RFFXSLHV� D� GRPLQDQW�

SRVLWLRQ�LQ�WKH�PDUNHW��0RGHUQ�(FRQRPLFV��
3UREOHPV�DQG�6ROXWLRQV��������QR����������
SK����������

����3ROXNKLQD� ,�9�� )LQDQFLDO� VXVWDLQDELOLW\�

DV� D� JXDUDQWRU� RI� WKH� RUJDQL]DWLRQ¶V�

FRPSHWLWLYHQHVV�� 0RGHUQ� (FRQRPLFV��
3UREOHPV�DQG�6ROXWLRQV��������QR����������
S���������

����3RUWHU� 0��&RPSHWLWLRQ�� 0RVFRZ��:LO�
OLDPV��������

����6DSR]KQLNRYD�1�*���3DQLQD�,�9���*DOFKLQ�

2�1��� .RUREH\QLNRYD� /�6�� $FFRXQWLQJ� DQG�
UHSRUWLQJ��0RVFRZ��.QRUXV��������

����7DODQWVHY�9�,��$QWLPRQRSRO\�UHJXODWLRQ�

DV�D�WRRO�IRU�EXVLQHVV�SUHVVXUH��1HZV�RI�WKH�

)DU� (DVWHUQ� )HGHUDO� 8QLYHUVLW\��(FRQRPLFV�
DQG�0DQDJHPHQW��������QR������S��������

����)DWNKXWGLQRY�5�$��7KH�FRQFHSW�RI�D�QHZ�

WKHRU\�RI�FRPSHWLWLYHQHVV�DQG�FRPSHWLWLRQ�

PDQDJHPHQW��0RGHUQ� &RPSHWLWLRQ�� ������
QR������S��������


