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��� &ROOLQJV� '�*��� 0HOODKL� .�� 6WUDWHJLF�

WDOHQW�PDQDJHPHQW��$�UHYLHZ�DQG�UHVHDUFK�
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THE ESSENCE AND THE ELEMENTS OF 
TALENT MANAGEMENT PROCESS

)HGLXVKLQD�(OHQD�$OHNVDQGURYQD���&DQG��6F���(FRQ����$VVRF��3URI�

6KLVKNLQD�1DWDOLD�9LNWRURYQD���'U��6F���(FRQ����)XOO�3URI�

3RSRYD�<XOL\D�1LNRODHYQD���&DQG��6F���7HFK����$VVRF��3URI�

�� 9RURQH]K� 6WDWH� 8QLYHUVLW\�� 8QLYHUVLW\� VT��� ��� 9RURQH]K�� 5XVVLD�� �������� H�PDLO��

GHDQHU\#HFRQ�YVX�UX

��9RURQH]K�6WDWH�$JUDULDQ�8QLYHUVLW\��0LFKXULQD�VW������9RURQH]K��5XVVLD����������H�PDLO��

QDWDOLD�VFKLVFKNLQD#\DQGH[�UX

�� 9RURQH]K�6WDWH�8QLYHUVLW\� RI� )RUHVWU\� DQG�7HFKQRORJLHV� QDPHG�DIWHU�*�)��0RUR]RY��

7LPLU\D]HYD�VW������9RURQH]K��5XVVLD����������H�PDLO��\NBDQ#PDLO�UX�

3XUSRVH��WKH�DLP�RI�WKH�VWXG\�LV�WR�LGHQWLI\�WKH�IHDWXUHV�RI�WKH�LQWHUSUHWDWLRQ�

RI�WKH�HVVHQFH�RI�WDOHQW��LWV�UROH�LQ�WKH�RUJDQL]DWLRQ��DQG�WKH�HOHPHQWV�RI�

WKH� WDOHQW�PDQDJHPHQW� SURFHVV� LQKHUHQW� WR� WKH� VFLHQWL¿F� OLWHUDWXUH� DQG�

EHVW�EXVLQHVV�SUDFWLFHV��'LVFXVVLRQ��WKH�UROH�RI�SHUVRQQHO�LQ�DFKLHYLQJ�WKH�

VWUDWHJLF�FRPSHWLWLYH�DGYDQWDJHV�RI�RUJDQL]DWLRQV�EHFRPHV�PRUH�VLJQL¿FDQW�

ZLWK� D� VLPXOWDQHRXV� LQFUHDVH� LQ� VWDII� KHWHURJHQHLW\� RQ� D� QXPEHU� RI�

JURXQGV��7KH�DXWKRUV�FRQVLGHU�WKH�WDOHQW�PDQDJHPHQW�DV�DQ�LQVWUXPHQW�RI�

LGHQWL¿FDWLRQ�RI�WKH�PRVW�LPSRUWDQW�IRU�WKH�FRPSDQ\
V�SURVSHFWV�SRVLWLRQV�

DQG�SHUIRUPHUV�DQG�HIIHFWLYH�LPSDFW�RQ�WKHP�LQ�RUGHU�WR�PD[LPL]H�WKH�XVH�

RI�WKHLU�LQKHUHQW�FRPSHWHQFLHV��5HVXOWV��WKH�DXWKRUV�H[SORUH�WKH�HVVHQFH�

RI� WDOHQW�PDQDJHPHQW� LQ� WKH�FRQWH[W�RI� WKH�RYHUDOO�SHUIHFW�SDUDGLJP�RI�

KXPDQ� UHVRXUFH� PDQDJHPHQW� LQ� RUJDQL]DWLRQ� DQG� LQ� FRQMXQFWLRQ� ZLWK�

DQRWKHU�UHOHYDQW�FRQFHSW���NQRZOHGJH�PDQDJHPHQW��7KH�DXWKRUV�KLJKOLJKW�

WKH�GLIIHUHQFHV�EHWZHHQ�WDOHQW�PDQDJHPHQW�DQG�NQRZOHGJH�PDQDJHPHQW��

DV�ZHOO�DV�GHHS�FRQQHFWLRQ�EHWZHHQ�WDOHQW�PDQDJHPHQW�DQG�FRPSHWHQFH�

EDVHG� DSSURDFK�� 7KH� DUWLFOH� DOVR� LGHQWL¿HV� WKH� PDLQ� VXE�SURFHVVHV� RI�
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