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��� %R\DW]LV� 5�(�� �������� /HDGHUVKLS� GH�

YH�ORSPHQW� IURP� D� FRPSOH[LW\� SHUVSHFWLYH�

���&RQVXOWLQJ�3V\FKRORJ\�-RXUQDO��3UDFWLFH�
DQG�5HVHDUFK��������YRO�������������������

��� &ROOLQJV� '�*��� 0HOODKL� .�� 6WUDWHJLF�

WDOHQW�PDQDJHPHQW��$�UHYLHZ�DQG�UHVHDUFK�

DJHQGD� ���+XPDQ� 5HVRXUFH� 0DQDJHPHQW�
5HYLHZ��������QR������������������

����� +ROODQG� .��:RUNLQJ� DOO� FRUQHUV� LQ� D�

JOREDO�WDOHQW�KXQW����7KH�1HZ�<RUN�7LPHV��
������QR������)HEUXDU\���

����� -D\DUDPDQ� 6��� 7DOLE� 3��� )DUD]� .KDQ�

$�� ,QWHJUDWHG� 7DOHQW� 0DQDJHPHQW� 6FDOH��

&RQVWUXFWLRQ�DQG�,QLWLDO�9DOLGDWLRQ����SAGE 

OPEN��������YRO�����QR����

�����7DQVOH\�&��:KDW�GR�ZH�PHDQ�E\�WKH�

WHUP� ©WDOHQWª� LQ� WDOHQW� PDQDJHPHQW"� ���

,QGXVWULDO�DQG�&RPPHUFLDO�7UDLQLQJ��������
����������������
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THE ESSENCE AND THE ELEMENTS OF 
TALENT MANAGEMENT PROCESS

)HGLXVKLQD�(OHQD�$OHNVDQGURYQD���&DQG��6F���(FRQ����$VVRF��3URI�

6KLVKNLQD�1DWDOLD�9LNWRURYQD���'U��6F���(FRQ����)XOO�3URI�

3RSRYD�<XOL\D�1LNRODHYQD���&DQG��6F���7HFK����$VVRF��3URI�

�� 9RURQH]K� 6WDWH� 8QLYHUVLW\�� 8QLYHUVLW\� VT��� ��� 9RURQH]K�� 5XVVLD�� �������� H�PDLO��

GHDQHU\#HFRQ�YVX�UX

��9RURQH]K�6WDWH�$JUDULDQ�8QLYHUVLW\��0LFKXULQD�VW������9RURQH]K��5XVVLD����������H�PDLO��

QDWDOLD�VFKLVFKNLQD#\DQGH[�UX

�� 9RURQH]K�6WDWH�8QLYHUVLW\� RI� )RUHVWU\� DQG�7HFKQRORJLHV� QDPHG�DIWHU�*�)��0RUR]RY��

7LPLU\D]HYD�VW������9RURQH]K��5XVVLD����������H�PDLO��\NBDQ#PDLO�UX�

3XUSRVH��WKH�DLP�RI�WKH�VWXG\�LV�WR�LGHQWLI\�WKH�IHDWXUHV�RI�WKH�LQWHUSUHWDWLRQ�

RI�WKH�HVVHQFH�RI�WDOHQW��LWV�UROH�LQ�WKH�RUJDQL]DWLRQ��DQG�WKH�HOHPHQWV�RI�

WKH� WDOHQW�PDQDJHPHQW� SURFHVV� LQKHUHQW� WR� WKH� VFLHQWL¿F� OLWHUDWXUH� DQG�

EHVW�EXVLQHVV�SUDFWLFHV��'LVFXVVLRQ��WKH�UROH�RI�SHUVRQQHO�LQ�DFKLHYLQJ�WKH�

VWUDWHJLF�FRPSHWLWLYH�DGYDQWDJHV�RI�RUJDQL]DWLRQV�EHFRPHV�PRUH�VLJQL¿FDQW�

ZLWK� D� VLPXOWDQHRXV� LQFUHDVH� LQ� VWDII� KHWHURJHQHLW\� RQ� D� QXPEHU� RI�

JURXQGV��7KH�DXWKRUV�FRQVLGHU�WKH�WDOHQW�PDQDJHPHQW�DV�DQ�LQVWUXPHQW�RI�

LGHQWL¿FDWLRQ�RI�WKH�PRVW�LPSRUWDQW�IRU�WKH�FRPSDQ\
V�SURVSHFWV�SRVLWLRQV�

DQG�SHUIRUPHUV�DQG�HIIHFWLYH�LPSDFW�RQ�WKHP�LQ�RUGHU�WR�PD[LPL]H�WKH�XVH�

RI�WKHLU�LQKHUHQW�FRPSHWHQFLHV��5HVXOWV��WKH�DXWKRUV�H[SORUH�WKH�HVVHQFH�

RI� WDOHQW�PDQDJHPHQW� LQ� WKH�FRQWH[W�RI� WKH�RYHUDOO�SHUIHFW�SDUDGLJP�RI�

KXPDQ� UHVRXUFH� PDQDJHPHQW� LQ� RUJDQL]DWLRQ� DQG� LQ� FRQMXQFWLRQ� ZLWK�

DQRWKHU�UHOHYDQW�FRQFHSW���NQRZOHGJH�PDQDJHPHQW��7KH�DXWKRUV�KLJKOLJKW�

WKH�GLIIHUHQFHV�EHWZHHQ�WDOHQW�PDQDJHPHQW�DQG�NQRZOHGJH�PDQDJHPHQW��

DV�ZHOO�DV�GHHS�FRQQHFWLRQ�EHWZHHQ�WDOHQW�PDQDJHPHQW�DQG�FRPSHWHQFH�

EDVHG� DSSURDFK�� 7KH� DUWLFOH� DOVR� LGHQWL¿HV� WKH� PDLQ� VXE�SURFHVVHV� RI�

WKH�WDOHQW�PDQDJHPHQW�SURFHGXUH��WKH�SURVSHFWV�DQG�GLI¿FXOWLHV�RI�WKHLU�

LPSOHPHQWDWLRQ��7KH�DXWKRUV�FRQFOXGH�WKDW�FODUL¿FDWLRQ�RI�WKH�HVVHQFH�RI�

WDOHQW� DQG� WKH� DYDLODEOH�PHWKRGV� RI� LWV�PDQDJHPHQW� FDQ� KHOS� LPSURYH�

WKH� PDQDJHPHQW� RI� FRPSDQLHV� LQWHUHVWHG� LQ� HQVXULQJ� WKHLU� VWUDWHJLF�

FRPSHWLWLYHQHVV�E\�UHYHDOLQJ�DQG�LPSOHPHQWLQJ�WKH�SRWHQWLDO�RI�WKHLU�VWDII�

.H\ZRUGV�� WDOHQW� PDQDJHPHQW�� KXPDQ� UHVRXUFHV�� NQRZOHGJH�

PDQDJHPHQW��FRPSHWLWLYH�DGYDQWDJH��FRPSHWHQFLHV�

5HIHUHQFHV

��� .RURJRGLQ� ,�7��� /HGHQHYD� (�$�� 9RV�
SURL]YRGVWYR� WUXGRYRJR� SRWHQWVLDOD� Y�
XVORYL\DNK� LQQRYDWVLRQQRJR� URVWD� HNR�QR�
PLNL� >/DERXU�SRWHQWLDO� UHSURGXFWLRQ�XQ�GHU�
LQQRYDWLYH�HFRQRPLF�JURZWK��PRQRJUDSK@��

9RURQH]K�� 968�� ������ �IQ� 5XVV��

��� /HGHQHYD� (�$�� 7UXGRYR\� SRWHQWVLDO� Y�

VLVWHPH� NDWHJRUL\� WUXGD� >/DERXU� SRWHQWLDO�

LQ� WKH� V\VWHP� RI� ODERXU� FDWHJRULHV@��

,]YHVWL\D� 5RVVL\VNRJR� SHGDJRJLFKHVNRJR�
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XQLYHUVLWHWD�LPHQL�$�,��*HUWVHQD��������QR��
����SS����������LQ�5XVV��

��� 6DEHWRYD� 7�9�� 3UREOHPD� WUXGR]DWUDW�

QD�IRUPLURYDQLH�L�VRYHUVKHQVWYRYDQLH�NRP�

SHWHQWVL\�>7KH�SUREOHP�RI�WKH�FRPSHWHQF\�

IRU�PDWLRQ�DQG�LPSURYHPHQW@��6ERUQLN�PD�
WHULDORY�;�0H]KGXQDURGQR\�QDXFKQR�SUDN�
WLFKHVNRL� NRQIHUHQWVLL� ©,QIUDVWUXNWXUQ\H�
RWUDVOL� HNRQRPLNL�� SUREOHP\� L� SHUVSHNWLY\�
UD]YLWL\Dª� >3URF�� ,QWHUQ�� VFL��SUDFW�� FRQI��
©,QIUDVWUXFWXUDO� HFRQRP\� EUDQFKHV�� SUR�

EOHPV�DQG�GHYHORSPHQW�SURVSHFWVª@��8ID��

������SS����������IQ�5XVV��

��� 6DEHWRYD�7�9��5RO�JRVXGDUVWYD�,�EL]QHVD�

Y�UD]YLWLL�WUXGRYRJR�SRWHQWVLDOD�>5ROHV�RI�WKH�

VWDWH�DQG�EXVLQHVV� LQ� WKH�GHYHORSPHQW�RI�

ODERXU� SRWHQWLDO@�� )LQDQVRYD\DHNRQRPLND��
������QR�����SS����������IQ�5XVV��

��� 6DEHWRYD� 7�9�� 8SUDYOHQLH]QDQL\DPL��
XFKHEQR\HSRVRELH� >.QRZOHGJH� PDQD�JH�
PHQW�� VWXGHQW¶V� JXLGHERRN@�� 9RURQH]K��

�������LQ�5XVV��

��� 6DEHWRYD� 7�9�� )RUPLURYDQLH� ,� VWL�PX�

OLURYDQLH� LVSRO]RYDQL\D� WUXGRY\NK� NRP�

SHWHQWVL\� LQGLYLGRY� >)RUPDWLRQ� DQG� VWL�

PXODWLRQ� RI� XVH� RI� WKH� LQGLYLGXDOV¶� OD�ERXU�

FRPSHWHQFLHV@�� ,QVWLWXWVLRQDOQ\H� SUH�REUD�
]RYDQL\D� QDWVLRQDOQ\NK� HNR�QR�PL�FKHVNLNK�
V\VWHP��������SS������������LQ�5XVV��

��� )HG\XVKLQD� (�$��� 6RWQLNRY� 6�0�� 7UX�

GRVR\�SRWHQWVLDO�NDN�IDFWRU��YOL\D\XVFKL\�QD�

SURL]YRGLWHOQRVW�WUXGD�>/DERXU�SRWHQWLDO�DV�

D�IDFWRU�DIIHFWLQJ�ODERXU�SURGXFWLYLW\@��.RQ�
NXUHQWRVSRVREQRVW�VRYUHPHQQRJR�SUHG�SUL�
QLPDWHOVWYD� L� � LQQRYDWVLRQQXH� IDF�WRU\� H\R�
SRY\VKHQL\D�� PDWHULDO\� 0H]K�GXQDURGQR\�
QDXFKQR�SUDNWLFKHVNRL� NRQ�IHUHQWVLL� >3URF��
,QWHUQ�� VFL��SUDFW�� FRQI�� ©&RPSHWLWLYHQHVV�

RI� WKH� PRGHUQ� HQ�WUHSUHQHXUVKLS� DQG�

LQQRYDWLYH� IDFWRUV� RI� LWV� LPSURYHPHQWª@��

9RURQH]K� VWDWH� XQLYHUVLW\�� ������ �S�� ����
������LQ�5XVV��

��� %R\DW]LV�5�(��/HDGHUVKLS�GHYHORSPHQW�

IURP�D�FRPSOH[LW\�SHUVSHFWLYH��&RQVXOWLQJ�
3V\FKRORJ\�-RXUQDO��3UDFWLFH�DQG�5HVHDUFK� 
������YRO������������������
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