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КОНЦЕПЦИЯ ЦЕЛЕВЫХ ЗАТРАТ  
В ОБЕСПЕЧЕНИИ  
КОНКУРЕНТОСПОСОБНОСТИ ПРОДУКЦИИ
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��� &RHQHQEHUJ� $�� .RVWHQUHFKQXQJ� XQG�
.RVWHQDQDO\VH�� 6WXWWJDUW�� 6FKlIIHU�3RH�
VFKHO�9HUODJ��������������������

��� 'ROOPD\HU�$��7DUJHW�&RVWLQJ��0RGHUQHV�

=LHO�NRVWHQPDQDJHPHQW�LQ�7KHRULH�XQG�3UD�
[LV��0DUEXUJ��7HFKXP�9HUODJ�������

��� )UDQ]�.��3��.RVWHQPDQDJHPHQW��:HUW�
VWHLJHUXQJ� GXUFK� V\VWHPDWLVFKH� .RVWHQ�
VWHXHUXQJ�� 6WXWWJDUW�� 9HUODJ� 0RGHUQH�

,QGXVWULH��������������������

��� .UHPOLQ�%XFK�%��6WUDWHJLVFKHV�.RVWHQ�
PDQDJHPHQW�� *UXQGODJHQ� XQG� PRGHUQ�
,Q�VWUXPHQWH�� ��� $XÀDJH�� :LHVEDGHQ��

%H�WULHEVZLUWVFKDIWOLFKHU� 9HUODJ�� *:9�

)DFKYHUODJH�*PE+��������������������

�����.ULQJV�8��'LH�%HU�FNVLFKWLJXQJ�TXD�
OLWDWLYHU� XQG� XQVLFKHUHU� 'DWHQ� LP� VWUD�
WHJLVFKHQ� .RVWHQPDQDJHPHQW� PLWWHOV�
.RVWHQQHW]ZHUNHQ�� .|OQ�� /RKPDU�� ������
������������

�����0H\HU�-��:��3URGXNWLQQRYDWLRQVHUIROJ�
XQG�7DUJHW�&RVWLQJ��:LHVEDGHQ��'HXWVFKHU�
8QLYHUVLWlWV�9HUODJ�� *:9� )DFKYHUODJH�

*PE+�������

����� 1DX�+DQV�5DLQHU�� &RQWUROOLQJ�,QVWUX�
PHQWH��'LH�EHVWHQ�:HUN]HXJH�I�U�HLQH�HI¿�
]LHQWH� 8QWHUQHKPHQVVWHXHUXQJ�� 3ODQHJJ��
0�QFKHQ��+DXIH�9HUODJ�*PE+	&R�������
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CONCEPT OF TARGET COSTS IN ENSURING 
PRODUCT COMPETITIVENESS

*XVHYD�/DULVD�,YDQRYQD��&DQG��6F���íFRQ����$VVRF�

9RURQH]K�6WDWH�8QLYHUVLW\��8QLYHUVLW\�VT������9RURQH]K��5XVVLD�����������

H�PDLO��OLJ���#PDLO�UX

3XUSRVH��WR�UHYHDO�WKH�HVVHQFH�RI�WKH�WDUJHW�FRVWLQJ�PRGHOV�DV�D�KROLVWLF�

FRQFHSW� RI� FRVW� PDQDJHPHQW� IRFXVHG� RQ� HQVXULQJ� WKH� FRPSHWLWLYHQHVV�

RI� SURGXFWV��'LVFXVVLRQ�� WKH� FRVW� RI� SURGXFWLRQ� LV� D� FRPSOH[�� FRPSOH[�

LQGLFDWRU��LQ�ZKLFK�ERWK�WKH�UHVXOWV�RI�WKH�XVH�RI�UHVRXUFHV�DUH�UHÀHFWHG�LQ�

IRFXV��,QFUHDVLQJ�FRPSHWLWLRQ�LQ�WKH�PRGHUQ�HFRQRP\�UHTXLUHV�D�VHDUFK�IRU�

UHVHUYHV�WR�UHGXFH�WKH�FRVW�RI�SURGXFWLRQ��EXW�DW�WKH�VDPH�WLPH�LQFUHDVLQJ�

LWV�FRQVXPHU�SURSHUWLHV��7KHVH�FRQGLWLRQV�DFWXDOL]H� WKH�XVH�E\�EXVLQHVV�

HQWLWLHV�RI� WKH�FRQFHSW�RI� WDUJHW�FRVWV�±�©WDUJHW�FRVWLQJª��7R�UHYHDO� WKH�

HVVHQFH�RI�WKH�FRQFHSW�RI�WDUJHW�FRVWV��LW�LV�QHFHVVDU\�WR�¿QG�RXW�WKH�FDXVHV�

RI�LWV�HPHUJHQFH�DQG�GHYHORSPHQW��WR�HVWDEOLVK�FDXVH�HIIHFW�UHODWLRQVKLSV��

5HVXOWV��D�GH¿QLWLRQ�RI� WDUJHW�FRVW�ZDV�IRUPXODWHG��DQ�XQGHUVWDQGLQJ�RI�

WKH�WDUJHW�FRVWLQJ�PRGHO�DV�DQ�LQWHJUDWHG�FRVW�PDQDJHPHQW�V\VWHP��ZLWK�

D�IRFXV�RQ�WKH�FRPSHWLWLYHQHVV�RI�WKH�SURGXFW��WKH�XVH�YDOXH�RI�WKH�SURGXFW�

ZDV�VXEVWDQWLDWHG��PRGHO�DOJRULWKP�LV�SUHVHQWHG�LQ�FRQMXQFWLRQ�ZLWK�RWKHU�

FRVW�PDQDJHPHQW�WRROV�LQ�WKH�FRQWH[W�RI�WKH�WKUHH�SKDVHV�RI�WKH�SURGXFW�

OLIH�F\FOH�

.H\ZRUGV��WDUJHW�FRVW��WDUJHW�FRVWV�DQG�UHVXOWV��FRQFHSW��WDUJHW�FRVWLQJ��

DFFRXQWLQJ�PRGHOV�

5HIHUHQFHV

��� *XVHYD� /�,�� 8FKHW� L� DQDOL]� FHOHYRM�
VHEHVWRLPRVWL�� PRQRJUD¿\D� >$FFRXQWLQJ�
DQG� DQDO\VLV� RI� WDUJHW� FRVW�� PRQRJUDSK@�

9RURQH]KVNLM� JRVXGDUVWYHQQ\M� XQLYHUVLWHW��

9RURQH]K��,3&�9*8���������������,Q�5XVV��

��� *XVHYD� /�,��� *XVHYD� $�9�� 3RGKRG\�

N� XSUDYOHQL\X� FHOHY\PL� ]DWUDWDPL�� RULHQ�

WLURYDQQ\PL� QD� U\QRFKQ\H� FHQ\� L� SR�WUH�

ELWHO
VNX\X� FHQQRVW
� SURGXNWD� >$S�SUR�

DFKHV�WR�WKH�PDQDJHPHQW�RI�WDUJHW�FRVWV��

IRFXVHG�RQ�PDUNHW�SULFHV�DQG�WKH�XVH�YDOXH�

RI�WKH�SURGXFW@��6RYUHPHQQD\D�HNRQRPLND��
SUREOHP\� L� UHVKHQL\D�� ������ QR�� �� �������
SS���������,Q�5XVV��

��� .DQDSXKLQ� 3�$��� *XVHYD� /�,�� 2VR�

EHQ�QRVWL� DQDOL]D� FHOHYRM� VHEHVWRLPRVWL�

>)H�DWXUHV� RI� WKH� DQDO\VLV� RI� WKH� WDUJHW�

FRVW@�� )LQDQVRYD\D� DQDOLWLND�� SUREOHP\� L�
UHVKHQL\D�������QR������SS����������,Q�5XVV��

��� .LP� /�,�� 6WUDWHJLFKHVNLM� XSUDYOHQ�
FKHV�NLM� XFKHW�� PRQRJUD¿\D� >6WUDWHJLF�

PDQDJHPHQW� DFFRXQWLQJ�� PRQRJUDSK@��

0RVFRZ��,1)5$�0���������,Q�5XVV��

��� 2]KHJRY�6�,��6ORYDU
�UXVVNRJR�\D]\ND�
>SRG� UHG�� 1�<8�� 6+YHGRYRM@�� >'LFWLRQDU\�

RI� WKH�5XVVLDQ� ODQJXDJ@��0RVFRZ��5XVVNLM�

\D]\N��������SS������������������,Q�5XVV��

��� &RHQHQEHUJ� $�� .RVWHQUHFKQXQJ� XQG�
.RVWHQDQDO\VH�� 6WXWWJDUW�� 6FKlIIHU�3RH�

VFKHO�9HUODJ��������SS����������

��� 'ROOPD\HU�$��7DUJHW�&RVWLQJ��0RGHUQHV�
=LHONRVWHQPDQDJHPHQW� LQ� 7KHRULH� XQG�
3UD[LV��0DUEXUJ��7HFKXP�9HUODJ�������

��� )UDQ]� .��3�� .RVWHQPDQDJHPHQW��
:HUW�VWHLJHUXQJ� GXUFK� V\VWHPDWLVFKH� .R�
VWHQVWHXHUXQJ�� 6WXWWJDUW�� 9HUODJ� 0RGHUQH�
,QGXVWULH��������SS����������
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��� .UHPOLQ�%XFK�%��6WUDWHJLVFKHV�.R�VWHQ�
PDQDJHPHQW��*UXQGODJHQ�XQG�PRGHUQ�,Q�
VWUXPHQWH�� ��$XÀDJH�� :LHVEDGHQ�� %H�WULH�
EVZLUWVFKDIWOLFKHU�9HUODJ��*:9�)DFKYHUODJH�

*PE+��������S�����������

����� .ULQJV� 8�� 'LH� %HU�FNVLFKWLJXQJ�
TXDOLWDWLYHU� XQG� XQVLFKHUHU� 'DWHQ� LP�
VWUDWHJLVFKHQ� .RVWHQPDQDJHPHQW� PLWWHOV�
.RVWHQQHW]ZHUNHQ�� .|OQ�� /RKPDU�� ������
SS����������

�����0H\HU�-��:��3URGXNWLQQRYDWLRQVHUIROJ�
XQG�7DUJHW�&RVWLQJ��:LHVEDGHQ��'HXWVFKHU�
8QLYHUVLWlWV�9HUODJ�� *:9� )DFKYHUODJH�

*PE+�������

����� 1DX�+DQV�5DLQHU��&RQWUROOLQJ�,Q�VWUX�
PHQWH�� 'LH� EHVWHQ� :HUN]HXJH� I�U� HLQH�
HI¿]LHQWH� 8QWHUQHKPHQVVWHXHUXQJ�� 3OD�
QHJJ�� 0�QFKHQ�� +DXIH� 9HUODJ� *PE+	&R��
�����


