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account the essence of business planning and its features. Discussion: the
study of business planning was carried out on the basis of generalization
and systematization of information, the paper discusses the main goals
and objectives of a business plan. The key role is played by information
that is provided to the investor or another person interested in the
implementation of a particular project. Business planning contributes to
finding answers to a wide variety of issues related to products, resources,
market demand, costs, and much more. Results: international methods
of building a business plan for entrepreneurial projects were considered.
UNIDO manuals, business planning guides offered by leading audit and
consulting firms, for example, KPMG are analyzed. The article provides
an analysis of the difficulties encountered in drawing up a business plan,
taking into account business planning from the point of view of attracting
investments. Analysis of business planning techniques includes analyzing
the structure of the business plan, identifying features and determining the
benefits of each methodology.
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Introduction

It is known that a business plan is a comprehensive description of the
business and the environment in which it operates, as well as the management
system it needs to achieve its goals.

There is no single standard for developing a business plan because of
the difference in business objectives and the infinite number of variations in the
environment in which it operates. Consequently, certain skills are required to
describe a 3 or 5-year business development perspective, especially in rapidly
changing economic conditions. Therefore, a significant part of any business plan
will be sections of planned control and regulation of business.

Although the business plan is generally considered a tool for obtaining a
loan, it also serves other purposes:

7 (115) 2019 53




e identifying business objectives,
e assisting the development of strategies and operational tactics to achieve
business goals,

e creation of a performance measurement system,
e provision of business management tools,

e providing tools for assessing the strengths and weaknesses of the
business, as well as identifying alternative coping strategies.

There is a significant number of modern developments in the preparation
of a business plan; they are all similar, although they may differ significantly in
the sequence of sections.

The present-day pace in development of the modern information
technologies in Russia greatly exceeds the speed at which the methodological,
recommendatory, standardization and regulatory/reference framework is being
developed for the governing documents that are in force in our country and are
actually used by economic entities. In many cases, the present-day methodical
tools of business intelligence used in the domestic environment lag behind the
evolution of the information tools or turn out to be insufficiently adapted to the
peculiarities of the economy [7].

In connection with changes in the economic situation in the country,
managers are forced to resort to finding models and forms of planning to ensure
maximum efficiency of their decisions. Most of the business success is hidden in
the ability to achieve goals that depend on various factors.

Modern business conditions dictate their standards and needs for successful
operation. Thus, in the conditions of the market, it is impossible to achieve stable
success in business if you do not plan effectively for its development, do not
constantly accumulate information about your own states and prospects, about
the state of target markets, the position of competitors on them, and so on.
It is necessary not only to accurately represent their needs for the future in
material, labor, intellectual, financial resources, but also to provide sources for
their receipt, to be able to identify the effectiveness of the use of resources in
the process of the enterprise. Thus, business planning is an integral part of the
successful operation of a business.

Research methodology

Many interpretations of the definition of «business planning» exist.

Business planning is the development of a development plan that allows
you to effectively and efficiently manage the enterprise. This plan also provides a
guarantee of success in the future, not only for obtaining third-party investment
support, but also for understanding the business development strategy.

The business plan should describe the process of development of the
enterprise, reflect how the head of the company is going to achieve the goals
and objectives to improve the profitability of the enterprise.
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As already noted, now there are many different definitions of the concept of
«business plan». Thus, according to Kuznetsov’s explanatory dictionary, a business
plan is a plan for commercial and economic activity that contains an analysis of
the processes of supply, production and marketing of products, and describes the
potential profit [6]. According to other researchers, this concept implies a multi-
faceted management document, which, regardless of its functional orientation,
serves to solve both strategic and tactical tasks. In addition, according to this
author, the business plan provides an assessment of the state of an organization
or enterprise from the point of view of management, organizational, and financial
and economic, identifies their advantages and disadvantages, as well as potential
opportunities, and, not least, allows you to form investment objectives for the
period under review [8, 9].

Among the variety of functions of business planning, its role as a tool
for attracting investment is particularly relevant and relevant in today’s market.
Therefore, the purpose of writing this work is to study the methodological
foundations of the business planning process, taking into account the retrospective
of this process, aimed at increasing the investment attractiveness of a business
idea or a specific company.

There is not a lot of research in the current Russian literature on the
issues at hand. Yu. P. Aniskin, I. Yu. Krinochkin, O.V. Polyakov, V.M. Popov, Yu.A.
Fomina, E.I. Yeremenko, V. Z. Chernyak in their writings touched upon the topic
of drafting up a business plan by an entrepreneur. They considered in detail
the most important issues related to business planning, namely: the concept,
essence, development strategy of business planning, the mechanisms for its
formation, the principles and methods of drawing up the main sections of the
business plan, as well as the process of its implementation, taking into account
possible risks.

In the first years of the Russian business planning practice, the focus was
on the production type of the business plan. Then, the first commercial type
of the business plan came to the fore. Following was the strengthening of the
value of the type of investment business plan, which is understandable from
the standpoint of the relevance of the search for investments for the further
development of the national economy. In the future, as can be expected,
considerable importance will be given to the business plan of financial recovery
of the company. This will manifest itself in the conditions of normal competition
of firms, when bankruptcy and business reorganization will become integral
elements of the market mechanism in the country’s economy. However, other
types of business plans will not lose their relevance.

It is known that a business plan performs five functions:

1. Develop a business strategy. This function is necessary during the
establishment of the enterprise and in the development of new activities.

2. Planning. This feature allows you to assess the possibilities of developing
new areas of activity and control intra-company processes.
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3. Attracting cash. In the current market conditions, it is almost impossible
to implement any project without crediting. However, getting a loan is not easy.
This is due to the increased loan maturity. In this situation, the bank is forced to
take a set of measures to ensure the return of funds.

4. Attracting potential partners who wish to invest in production of their
own capital or available technology.

5. Involving all employees in the process of developing a business plan
helps to improve their awareness of upcoming goals [1, 4].

Entrepreneur’s characteristics

The entrepreneur’s background — education and experience — is one
of the most important factors to consider because of its relationship with the
chances of survival. Regarding education, some of the studies show that the
entrepreneur’s overall education improves management ability for developing a
new business; furthermore, knowledge that comes from the overall education
helps the entrepreneur to acquire and transform information into «know-how>».

Nevertheless, the level of the education that an entrepreneur possesses
is not the only factor that could be related to business success. Judgment,
perseverance and a knowledge of the world as well as of business should be also
taken into account.

In this statement, we do not refer to the level of overall education but to a
more specific one, that is, education related to the activity of the business. This
kind of knowledge focuses on technologies, processes, or relevant products of
the sector [10] and through that knowledge, an entrepreneur detects customer
needs, uses resources more efficiently, and reduces costs.

On the other hand, an entrepreneur’s background also comprises his/her
experience. At this stage, most authors agree in that only the experience in the
activity of the business is important to determine business success.

Finally, literature also focuses on entrepreneurs’” motivation. According
to Global Entrepreneurship Monitor (GEM), two general types of entrepreneurs’
motivation exist: the opportunity and the necessity. The opportunity motivation
refers to those entrepreneurs that seek autonomy and independence, and follow
their vocation of constituting their own business. These entrepreneurs constitute
a venture because they find a market opportunity [12]. In contrast, necessity
motivation indicates that if the entrepreneur has no interest in the business
in itself, he/she begins the activity to avoid unemployment. Numerous studies
confirm that survival rates of opportunity entrepreneurs’ ventures are usually
higher than in the case of necessity entrepreneurs’ ventures.

Let us imagine that a modern student who dreams of starting a business in
the long term is looking for information on the Internet to once again understand
what entrepreneurship is, what its goals and objectives are, how to implement
projects, how to start a business, etc. First, find advertisements for business
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centers that offer expensive short-term training courses. Most students cannot
afford it. As an example, our students will read for themselves about one of the
Russian entrepreneurs, the co-founder and former co-owner of the network of
mobile phone shops, which now lives in the UK, where he is engaged in the
wine business. Such an example for our students and for those entrepreneurs
who would like to leave their mark on national history has, of course, a negative
connotation in the educational plan. It turns out that you should look for real
assistants in acquiring knowledge and skills in entrepreneurial affairs.

The discussion of the results

Today, the business plan is becoming an indispensable document in the
conduct of business. Investors require a business plan as proof that the idea is
indeed worth the financial investment [5].

Usually when developing a business plan for a company, two main
approaches are used. The first is when a group of hired specialists and the
employees of the firm act as its initiators and occasional participants in the
development draw up the plan. The second approach is when the employees
themselves are the developers of the business plan, seeking guidance from
the experts of other firms. Each approach has its strengths and weaknesses.
Therefore, in the first case, we can expect a more accurate methodological
development of the project, but a relatively weak knowledge of the specific
realities of the conditions of entrepreneurship. In the second case — the opposite.
Nevertheless, it is believed that the participation of the company’s management
in the development of a business plan significantly improves the accuracy of the
justification of its indicators. This practice is connected with the opinion that
the identity of business conditions, decisions and actions specified in the plan is
possible when connecting in one person the developer and executor of the plan
[11, 14]. Of course, the involvement of highly qualified experts in the preparation
of a business plan is welcomed by investors. Nevertheless, joining this work
personally, the entrepreneur as if models his future activity, using economic
means checks the expediency of his plan, which increases the feasibility of his
idea. Accordingly, the firm requires the development of a specific mechanism for
attracting specialists to clarify and revise the parameters of a business plan when
the environmental conditions change.

The business plan of a new venture is a mechanism to project the firm into
the future; it also helps to identify solutions to possible problems that may arise
[8]. Therefore, the business plan should develop the necessary procedures and
strategies to turn a business opportunity into a reality [7]. In addition, in uncertain
environments as the current one, the business plan as a project should include
a scheduling for uncertain outcomes that may arise from the constitution of the
venture; a balance among flexibility, reliability, and accountability; an equilibrium
between decisions quality and decisions speed; and a timing scope.

Regarding the predictive capability of the business plan, unfortunately,
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there is no consensus on the particular literature. Nevertheless, the business
plan represents an important tool, with a positive effect on the chances of firm
survival, but only if the development of this plan is adequate, thus requiring the
concurrence of other firm and entrepreneur characteristics [2].

The business plan is intended not only for the investor, but also for
the manager himself, because this document is a clear and thoughtful way of
developing the company. A business plan contributes to:

o familiarization with the financial situation;

e setting specific goals and objectives;

e making important decisions;

e anticipate and avoid obstacles that may arise in certain situations.

It should be noted that the development of a business plan contains certain
standards, which are not so many in the modern world.

The most common business planning standards include the United Nations
Industrial Development Organization (UNIDO). It assumes the presence of
certain chapters that reveal the essence of the project, and allows for a full
assessment of its viability. It should be noted that in no case could any part of
business planning be ignored, since the integrity of the document will be lost. It is
worth noting that the international standard UNIDO is distributed both in Russia
and around the world.

It is advisable to consider the main sections of business planning, which
are included in the United Nations Industrial Development Organization (UNIDO)
standard:

1. Title page and content. The following should be described here: project
name, address, contact details, date of preparation, a brief summary of the
submitted business plan and a list of all sections included in the document,
indicating page numbers.

2. Summary is the main section of the business plan. Here it is necessary
to briefly describe the entire project, its pros and cons, the amount of necessary
investments, net profit, payback periods and other important characteristics. The
peculiarity of this section is that it is being drafted last, when the remaining
sections are already worked out. The rest of the business plan is a description of
the key points.

3. Description of the enterprise in the industry. This section assumes a
detailed description of how the industry in question is developing in a particular
region, in the country as a whole, and what prospects the project under
consideration has. If an enterprise is already organized, it is in this section that
it is worth describing the form of its organization (IP, LLC, CISC, etc.). If an
enterprise is at the development stage, then it is worth noting when opening is
planned.

4, Description of the goods or services. It should stipulate guarantees,
certificates and licenses for ongoing or planned activities, sales conditions, etc.
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5. Market and marketing analysis. The entrepreneur must show that he
understands the market and the market requirements for its products. In this
section, the estimated income of your business will be evaluated. It is necessary
to describe the intended portrait of the consumer, namely the target audience.
Consider: age, gender, location, financial condition. Also in this section, you need
to consider competitors and reflect the features of the proposed activity.

6. Production plan (availability of the required raw materials, materials,
equipment, etc.).

7. The organizational plan refers to the workforce, namely, it is necessary
to indicate whether there is a staff and which posts are planned to affect the
activity in question.

8. The financial part must be arranged in the form of a schedule and tables
so that investors and creditors can clearly see the forecast of income for the year.
It is worth noting that for them this section is the main one. It is necessary to
calculate in this section: balance sheet profit, taxes on profits, net profit.

9. Efficiency analysis (payback period, financial stability margin, break-
even point). It is worth taking this section responsibly, since it is here that it is
clear whether it is worth investing in the proposed activity.

10. Risks and guarantees are the final part of a business plan. Itis necessary
to describe with what risks the enterprise may face and with the help of what
methods they will be reduced.

As noted, all sections are interdependent and inseparable. However, we
should not forget that banks and lenders might have their own requirements for
the structure of a business plan. Therefore, before proceeding to its drafting, it is
necessary to decide to whom and where the business plan under consideration
will be proposed.

Therefore, for example, for an investor there is no fundamental difference
in what structure a business plan will be developed; in this case, a business plan
drawn up according to the UNIDO standard will do.

If a business plan is developed for Sberbank of the Russian Federation,
then it is necessary to study the requirements imposed by this bank. Thus, each
bank can offer its own planning methodology, which will be different from others.
For example, they developed their own standards: Sberbank of the Russian
Federation, VTB 24, Agricultural Bank, European Bank for Reconstruction and
Development (EBRD).

For example, let us briefly review the EBRD standard business plan, which
contains:

1. Title page.

2. Memorandum of confidentiality.

3. Summary.

4. Enterprise, here you need to specify the history of the enterprise, its
current state, owners, loans, etc.
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5. The project, namely general information about the project, market
analysis, investment plan, etc.

6. Financing (SWOT-analysis, risks, pledge and surety, etc.).

7. Appendix.

As already noted, the standard of the EBRD business plan is short and
framework, in contrast to the UNIDO considered above. That on the one hand
gives space for creativity, and on the other hand, if there is no experience in
developing a business plan, in this case it is better to refer to a more detailed
standard.

Thus, if a business plan needs to be drawn up for a particular bank, then
accordingly, the bank itself can provide the necessary information.

In addition, if a business plan is developed for federal government agencies,
then there are standards:

— The Government of the Russian Federation (approved by the Decree
of the Government of the Russian Federation of November 22, 1997 No. 1470),

— The Government of Moscow (adopted by the Decree of the Government
of Moscow dated July 3, 2007 No. 676-PP),

— Ministry of Economic Development (approved by the Order of the Ministry
of Economic Development of the Russian Federation of March 23, 2006 No. 75).

In addition, at the regional level, the following rules are defined according
to the standards of business plans:

— Regional small business support funds.

— Employment centers.

— The Ministry of Agriculture of individual regions.

It should be noted that auditing and consulting agencies have also developed
well-known standards for business planning. These include KPMG. This company
is a large international network that provides professional consulting services.
The company’s own standard for business planning created by the company is
rarely used in the Russian Federation and is more aimed at developing projects
for presenting them abroad.

KPMG is a global network of professional service firms. Specializes in
auditing, tax and consulting services. Headquarters is located in the Netherlands,
the company operates in more than 150 countries.

According to KPMG, a business plan is both a management tool and a sales
tool. This is a valuable management tool for the development, expansion and
ongoing work of your business, whether it is a manufacturing company, service
or trade organization. This is a sales tool to win and maintain investor support.

KPMG experts point out that all businesses are faced with planning and
measuring results in key areas such as manufacturing, marketing, management
and finance. Therefore, some issues that need to be explored in the business plan
remain the same for all types of businesses, for example, the size and growth of
the target market, competitors, etc.
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Manufacturing, service and trading businesses also have unique areas for
consideration in a business plan. The production company must show equipment
needs, patents, licenses, quality assurance methods, expected stocks of raw
materials and work in progress. The service organization should pay more
attention to the staff and the services provided. Service organizations are faced
with specific problems when planning the number of staff, since wasted working
hours cannot be restored in the future. The choice of location, schedule for
achieving optimal sales of products, a plan for advertising and promotion are
especially important for the trading business.

The following is the structure of the business plan proposed by KPMG:

e Title page: company name, address and telephone number, managers,
date.

e Content: each section listing subheadings.

e Summary: a short summary of the plan; main tasks; description of the
product or service; marketing strategy; financial projections.

e A brief description of the current situation.

e History: information about managers and the origin of the business;
product / service history; summary of business success and experience.

e Defining the purpose of the business.

e Market definition: target market; market penetration predictions;
competition analysis.

e Description of goods or services: a description of what should be developed
or sold; state of research and development; patents, trademarks, copyrights.
Applications can be rendered catalog sheets, photos or technical information.

e Management structure: specifying who will put the plan into action;
organizational structure; employee policy.

e Goals and objectives: revenue forecasts; marketing plans; production
plans; quality assurance plans; financial plans.

e Financial data: a forecast report on financial results; forecast cash flow
analysis; forecast statement of financial position; forward-looking reports on
changes in financial position.

e Appendices: product brochures; letters of recommendation or letters
of support. Additional details may be included in the annexes, for example, a
summary of key managers [3; 13].

According to KPMG, the considered structure is of a general nature
and can be changed for a specific situation. The business plan methodology
proposed by KPMG focuses on management, market and financial forecasts. The
considered structure of a business plan does not include such separate sections
as the technological plan or production plan. The KPMG methodology can be
useful when a business plan is drawn up for external stakeholders (stakeholders),
i.e. when there is no need to disclose its technology and production process.
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Conclusion

Modern rates of development of modern information technologies in Russia
significantly exceed the speed with which the methodological, recommendatory,
standardization and regulatory reference base is developed for the governing
documents in force in our country and actually used by business entities. In many
cases, modern methodological tools of business intelligence used in the domestic
environment are lagging behind the evolution of information tools or are not
sufficiently adapted to the characteristics of the economy.

This article confirms that the UNIDO methodology is not universal and
cannot be used equally effectively for all types of projects. However, other
international methods, such as KPMG, are also not universal. Different types
of projects (commercial, intra-organizational, social, social-entrepreneurial, start-
ups) implemented in various sectors and sectors of the economy have their own
specifics. The feasibility study recommended by UNIDO focuses on engineering
and manufacturing processes, as well as financial results. Almost every section
includes cost estimates.

Based on the foregoing, business planning contributes to attracting certain
investments in the business, improving the efficiency of companies’ performance,
assessing the state, analyzing and determining prospects. A business plan is an
importantelement, bothforopeninganewbusiness, andforalreadyfunctioningfirms.

In the future, as can be expected, considerable importance will be given to
the business plan of financial recovery of the company. This will manifest itself in
the conditions of normal competition of firms, when bankruptcy and reorganization
of business will become integral elements of the market mechanism in a country’s
economy.

As we see, the development of a business plan is very time consuming and
difficult, so the need for specialized education of entrepreneurs is due to the fact
that every representative of the business and business communities in practice
faces a huge layer of problems, to solve or overcome which it is so necessary
for him to have certain knowledge and skills. Regarding education, for example,
shows that the entrepreneur has a general education level. At the same time,
regardless of the chosen standards of business planning, any business plan at
any time can be easily transformed from one standard to another, since in many
cases their sections are interrelated. Consequently, when circumstances arise that
radically change the conditions of activity, there is a need to develop a business
plan that allows you to analyze the further development of the enterprise.

The business plan has become a working tool in the planning of enterprise
development. There are several types of business plan, the choice of which
depends on the objectives of its development. Types of plans are distinguished by
their focus and the strengthening of equity in the calculations to certain aspects
of the future activities of the company. Modern business plans are characterized
by more complex and detailed substantiation of marketing and financial and
economic parameters.
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CTAHIOAPTDbI BH3HECG-IVIAHHPOBAHHA
B POGCHHCKOH $EIEPAIIHH

Fnapgknx Makcum OneroBuY, KaHz. 3KOH. HayK, AOL.
MaHkoBa TaTbsiHa HukonaeBHa, kaHA. Guon. Hayk, aou.

BOPOHEXCKMI FOCYAapCTBEHHBIN YHUBEPCUTET, YHUBEpcuTeTCKas M., 1, BOpoHex,
Poccust, 394006; e-mail: gladkih_maksim3@list.ru; pankova@rgph.vsu.ru

Lesib: nccnepoBath U3BECTHbIE CTaHAAPTLI BU3HEC-NNAHUPOBAHUS, YUNUTbI-
Bas CYLUHOCTb BM3HEeC-nnaHnpoBaHus U ero 0cobeHHoCTU. Ob6CyxaeHUE:
nccneaoBaHue 6msHec-nIaHMPOBaHUsl OCYLLECTB/IEHO Ha OCHOBe 0606Le-
HYS U cucTemaTm3aumm uHdopmaumn, B paboTe paccMaTpyUBakoTC OCHOB-
Hble Lenn 1 3afayy CoCTaBnieHus busHec-nnaHa. KnoueByto ponb 3aech
urpaeT nHdopMaums, KoTopas NpeaocTaBnseTcs MHBECTOPY WM Apyro-
MYy SMUy, 3auHTEPECOBaHHOMY B peanv3auuy OonpeaesieHHOro npoekTa.
BusHec-nnaHMpoBaHNe CrnocobCTBYET HaXOXAEHWIO OTBETOB Ha CaMble
pasnnyHbie BOMPOChI, Kacalowmecs NPOAYKUMU, PeCcypcoB, PbIHOYHOMO
Crnpoca, U3fepXeK U MHOro ApYroro. Pe3y/ibTaThl: PaCCMOTPEHbI MEXAY-
HapoaHble METOAMKN MOCTPOeHUs Bu3Hec-nnaHa Ans npeanpuHUMaTesb-
CKMX MpoeKToB. [MpoaHanum3npoBaHbl pykosoacTea tOHWNAO, pykoBoacTea
no 6usHec-nnaHMpoBaHWO, NpeanaraemMble BeayWwMMU ayaAUTOPCKUMM
N KOHCANTWHroBbiMK cupmamm, Hanpumep, KPMG. B cratbe npuBoaut-
CSl aHanu3 TPyAHOCTEN, BO3HMKAMOLWMX MPU COCTaBieHUM BU3HeC-MnaHa,
yunTbiBas GU3HeC-NNaHMPOBaHME C TOUKM 3pEHUS MPUBIEYEHNS NHBECTU-
UM, AHanu3 MeToaMK OU3Hec-MnaHMpOBaHWsl BKIOYAeT pa3bop CTpyk-
Typbl 6M3HEeC-NAaHa, BbisiBfieHMEe 0COBEHHOCTEN M onpeaeneHne npenmy-
LECTB KaXXAoW METOAMKM.

KnroueBble cnoBa: 6M3Hec-N1aH, opraHu3aums, niaHMpoBaHue, 6usHec,
CTaHAApTbl, NpeanpuaTue.
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