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THE SPECIFICS OF PROJECT MANAGEMENT 
IN THE INTERNET ENVIRONMENT

*ROLNRYD�*DOLQD�9LNWRURYQD��'U��6F���(FRQ����)XOO�3URI��

9RURQH]K� 6WDWH� 8QLYHUVLW\�� 8QLYHUVLW\� VT��� ��� 9RURQH]K�� 5XVVLD�� �������� H�PDLO��

JJDOLQD���#\DQGH[�UX

3XUSRVH��WKH�DUWLFOH�GHDOV�ZLWK�WKH�VSHFL¿FV�RI�SURMHFW�PDQDJHPHQW�LQ�WKH�

,QWHUQHW���'LVFXVVLRQ��WKHUH�LV�D�SURSRVLWLRQ�WKDW�WKH�EDVLV�IRU�WKH�VHOHFWLRQ��

HYDOXDWLRQ�DQG� LPSOHPHQWDWLRQ�RI�SURMHFWV� LQ� WKH� ,QWHUQHW� DUH� WKH�EDVLF�

SRVWXODWHV�RI�WKH�SURMHFW�DSSURDFK�ZLWK�LWV�EDVLF�VSHFL¿F�V\VWHP�HOHPHQWV�

DQG�ODZV��5HVXOWV��WKH�DXWKRU�LGHQWL¿HG�DQG�MXVWL¿HG�WKH�EDVLF�LQGLFDWRUV�IRU�

FDOFXODWLQJ�WKH�HIIHFWLYHQHVV�RI�SURMHFWV�LQ�WKH�,QWHUQHW��QDPHO\��FRQYHUVLRQ�

UDWH��WKH�FRVW�RI�DWWUDFWLQJ�YLVLWRUV�WR�WKH�VLWH��UHWXUQ�RQ�LQYHVWPHQW��HWF�

.H\ZRUGV��SURMHFW�PDQDJHPHQW�LQ�WKH�,QWHUQHW��FRQYHUVLRQ��DQDO\VLV�RI�

FRPSHWLWRUV�LQ�WKH�,QWHUQHW�HQYLURQPHQW�

5HIHUHQFHV

��� %DNOXQRY� <�2�� 3UREOHP\� HIIHNWLYQRJR�

XSUDYOHQL\D�LQYHVWLWVLRQQ\P�SRUWIHOHP�>3UR�

EOHPV� RI� HI¿FLHQW� SRUWIROLR�PDQDJHPHQW@��

5HJLRQDO�HFRQRP\��������QR�����������,Q�5XVV��

��� %H]UXNRYD� 7�/�� 0RGHO
� Y\ERUD� L� NR�RU�

GLQDWVLL� LQYHVWLWVLRQQ\NK� SURHNWRY� SUL� UH�

DOL�]DWVLL� LQYHVWLWVLRQQRM� VWUDWHJLL� >0RGHO� RI�

VH�OHFWLRQ� DQG� FRRUGLQDWLRQ� RI� LQYHVWPHQW�

SURMHFWV� LQ� WKH� LPSOHPHQWDWLRQ� RI� WKH�

LQYHVWPHQW@��FES��������QR�����SS���������

�,Q�5XVV��

��� 9RORWVNLFK�9�9��>0HWKRGV�RI�DQ�DV�VHV�

VPHQW� RI� HI¿FLHQF\� RI� LQYHVWPHQW@�� 8S�
UDYOHQLH� L]PHQHQL\DPL� Y� VRWVLDO
QR�HNR�QR�
PL�FKHVNLNK� VLVWHPDNK�� VE�� VW�� ��� PH]KG��
QDXFK�QR�SUDNW�� NRQI�� >0DQDJHPHQW� RI�

FKDQ�JHV� LQ� VRFLR�HFRQRPLF� V\VWHPV�� FRO�

OHFWLRQ�RI�DUWLFOHV�RI�WKH���WK�LQW��VFLHQWL¿F�

SUDF�WLFH��&RQI�@��9RURQH]K��,VWRNL������������
��������,Q�5XVV��

��� *ROLNRYD� *�9�� )RUPLURYDQLH� LQYHV�WL�
WVL�RQQRM� VWUDWHJLL� RUJDQL]DWVLL�� WHRUL\D� L�
PH�WRGRORJL\D� >)RUPDWLRQ� RI� LQYHVWPHQW�
VWUD�WHJ\� RI� WKH� RUJDQL]DWLRQ�� WKHRU\� DQG�

PH�WKR�GRORJ\@�� 9RURQH]K�� 6FLHQWL¿F� ERRN��

�������,Q�5XVV��

��� *ROLNRYD� 1�9�� ,]PHQHQLH� LQYHV�WL�WVL�
RQQRJR� SRYHGHQL\D�� PRGHOL� L� PHWRG\ 
>&KDQ�JH�RI�LQYHVWPHQW�EHKDYLRXU��PHWKRGV�

DQG� PRGHOV@�� 9RURQH]K�� 6FLHQWL¿F� ERRN��

�������,Q�5XVV��

��� .HUQHU� *�� 6WUDWHJLF� SODQQLQJ� IRU�
SURMHFW� PDQDJHPHQW� XVLQJ� D� PDWXULW\��
0RVFRZ��'0.�3UHVV�������

��� 7RYE�$�6��3URMHFW�0DQDJHPHQW��VWDQ�
GDUGV�� PHWKRGV� DQG� SUDFWLFHV�� 0RVFRZ����
-6&�©2O\PSXV�%XVLQHVVª�������

��� 7UHVKFKHYVNLL�<�,��>,QYHVWPHQW�DFWLYLW\�
LQ� WKH� 9RURQH]K� UHJLRQ�� SUREOHPV� DQG�
SURVSHFWV� RI� 5XVVLD
V� VXVWDLQDEOH� VRFLDO�
DQG�HFRQRPLF�GHYHORSPHQW@�WU��0H]KGXQDU��
QDXFK��SUDNW�� NRQI�� >��UG� ,QWHUQDWLRQDO��
VFLHQWL¿F��SUDNW�� &RQI�@�� 9RURQH]K�� ������
SS������������,Q�5XVV��

��� +HOGPDQ� .�� 8SUDYOHQLH� SURHNWDPL��
%\VWU\M� VWDUW� >3URMHFW� 0DQDJHPHQW�� 4XLFN�
VWDUW@�� 0RVFRZ�� '0.� 3UHVV�� $FDGHP\� ,7��
��������,Q�5XVV��

����7VDUHYVNL\� )�� <DQGHNV�� 'LUHNW�� .DN�
SR�OXFKDW
� SULE\O
�� D� QH� LJUDW
� Y� ORWHUH\X�
><DQGH[��'LUHFW��+RZ�WR�PDNH�D�SUR¿W��DQG�
QRW� WR� SOD\� WKH� ORWWHU\@�� 6DLQW�3HWHUVEXUJ��
3H�WHU���������,Q�5XVV��

����&KLUNXQRY� .�� 6RYRNXSQRVW
� LQ�YHV�
WL�WVLRQQ\NK� SURHNWRY�� HNRQRPLFKHVNRH�
RERV�QRYDQLH��3UREOHP\�WHRULL�L�SUDNWLNL�XS�
UDY�OHQL\D�>6HW�RI�LQYHVWPHQW�SURMHFWV��HFR�
QRPLF� MXVWL¿FDWLRQ@�� 3UREOHPV� RI� WKHRU\�
DQG�SUDFWLFH�RI�PDQDJHPHQW��������QR������
SS����������,Q�5XVV��

����$QJH�(��6(2��,VNXVVWYR�UDVNUXWNL�VDM�

WRY�>6(2��7KH�DUW�RI�SURPRWLRQ@��6DLQW�3H�

WHUVEXUJ��%+9�3HWHUVEXUJ���������,Q�5XVV��


