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KWWS���ZZZ�FRQVXOWDQW�UX�FRQV�FJL�RQOLQH�
FJL"UHT GRF	EDVH /$:	Q �����	UQG
 �%���($�&�(&'�((��(��)�)��&���
�(�������������������� �������	��!
�
��'��������������

��� &RUSRUDWH� *RYHUQDQFH� ,QVLJKW��
5HLQIRUFLQJ� DXGLW� FRPPLWWHH� RYHUVLJKW�
WKURXJK� JOREDO� DVVXUDQFH�� 0D\� ������
(XURSHDQ� &RQIHGHUDWLRQ� RI� ,QVWLWXWHV� RI�
,QWHUQDO� $XGLWLQJ��ì��������� KWWS���ZZZ�
HFLLD�HX�ZS�FRQWHQW�XSORDGV���������
2&9�����&RUSRUDWH�*RY�,QVLJKWV�SGI� ������
�	��!
��'��������������

��� *XLGDQFH� RQ� 5LVN� 0DQDJHPHQW��

,QWHUQDO� &RQWURO� DQG� 5HODWHG� )LQDQFLDO�
DQG� %XVLQHVV� 5HSRUWLQJ�� 7KH� )LQDQFLDO�
5HSRUWLQJ�&RXQFLO� /LPLWHG�� ������ì������
����KWWSV���ZZZ�IUF�RUJ�XN�JHWDWWDFKPHQW�
G���F����E�IE��������E��I�E��D�E��I��
*XLGDQFH�RQ�5LVN�0DQDJHPHQW�,QWHUQDO�
&RQWURO�DQG�5HODWHG�5HSRUWLQJ�SGI� ������
�	��!
��'��������������

��� ,QWHUQDO� &RQWURO� ±� ,QWHJUDWHG�
)UDPHZRUN�� ([HFXWLYH� 6XPPDU\�� &262��
0D\� ������ ì��������� KWWSV���ZZZ�FRVR�
RUJ�'RFXPHQWV�������3�([HFXWLYH�
6XPPDU\�¿QDO�PD\���SGI� ������ �	��!
�
��'��������������

����� /DNLV� 9DFORYDV�� *LULzQDV� /XNDV� 7KH�
&RQFHSW� RI� ,QWHUQDO� &RQWURO� 6\VWHP��
7KHRUHWLFDO� $VSHFW� ��� (NRQRPLND�� ������
9RO����������S����������

����5LVN�PDQDJHPHQW�DQG�LQWHUQDO�FRQWURO�
V\VWHPV��/
$XWRULWp�GHV�PDUFKpV�¿QDQFLHUV��
������ ì��������� KWWS���ZZZ�DPI�IUDQFH�
RUJ�HQB86�3XEOLFDWLRQV�5DSSRUWV�GHV�
JURXSHV�GH�WUDYDLO�$UFKLYHV"GRF,G ZRUNV
SDFH��$��)��)6SDFHV6WRUH��)�ID���
�E���GI��������I��IG�����������������	�
��!
��'��������������

�����:DOVK�-DPHV�3���6HZDUG�-DPHV�.��2Q�
WKH� (I¿FLHQF\� RI� ,QWHUQDO� DQG� ([WHUQDO�
&RUSRUDWH�&RQWURO�0HFKDQLVPV����$FDGHP\�
RI�0DQDJHPHQW�5HYLHZ��������9RO������QR��
���SS����������
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ANALYSIS AND EVALUATION OF 
ALLOCATION OF RESPONSIBILITIES AND 
CREDENTIALS IN THE INTERNAL FACTS 
CONTROL SPHERE IN THE CORPORATION

(QGRYLWVNL\�'PLWUL\�$OH[DQGURYLFK��'U��6F���(FRQ����)XOO�3URI�

3DQNUDWRYD�0DULQD�9ODGLVODYRYQD��JUDGXDWH�VWXGHQW

9RURQH]K�6WDWH�8QLYHUVLW\��8QLYHUVLW\�SO������9RURQH]K��5XVVLD����������H�PDLO��UHFWRU#

YVX�UX��PDULQD�SDQNUDWRYD#UDPEOHU�UX

3XUSRVH�� WKH� DXWKRU� PDNHV� UHFRPPHQGDWLRQV� RQ� WKH� DQDO\VLV� DQG�

HYDOXDWLRQ�RI�DOORFDWLRQ�RI� UHVSRQVLELOLWLHV�DQG�FUHGHQWLDOV� LQ� WKH� LQWHUQDO�

IDFWV�FRQWURO�RI�HFRQRPLF�OLIH�¿HOG�IRU�WKHLU�VSHFLDO� LQWHUQDO�FRQWURO�XQLWV��

LQWHUQDO�DQG�H[WHUQDO�DXGLWRUV��'LVFXVVLRQ��HDFK�RI�WKHVH�HQWLWLHV��EDVHG�RQ�

LWV�REMHFWLYHV��KDV�D�QHHG�WR�DVVHVV�WKH�HIIHFWLYHQHVV�RI�WKH�RUJDQL]DWLRQDO�

DVSHFW�RI�LQWHUQDO�FRQWURO�LQ�WKH�&RUSRUDWLRQ��7R�PDNH�LW�QHFHVVDU\�WKH�DXWKRU�

RIIHUV�WR�XVH�WKH�HYDOXDWLRQ�FULWHULD�DQG�JXLGHOLQHV�IRU�WKHLU�XVH��LQFOXGLQJ�

GHWDLOHG�WDVNV��WKH�LQIRUPDWLRQ�EDVH�GHVFULSWLRQ��WRROV��UHFRPPHQGDWLRQV�

IRU� WKH� LQWHUSUHWDWLRQ�DQG�DGGUHVVLQJ�RI� WKH� UHVXOWV��5HVXOWV�� WKH�DXWKRU�

JDYH�UHFRPPHQGDWLRQV�RQ�WKH�RUJDQL]DWLRQ�RI�LQWHUQDO�IDFWV�FRQWURO�OLQHV�

LQ�WKH�FRUSRUDWLRQ�RQ�WKH�EDVLV�RI�WKH�SULQFLSOHV�RI�FRPSOH[LW\��FRQWLQXLW\��

PDVV� FKDUDFWHU�� KLHUDUFK\�� GHOHJDWLRQ� RI� DXWKRULW\� DQG� UHVSRQVLELOLW\��

/LNHZLVH� WKH�DXWKRU�GHYHORSHG� WKH�PHWKRGLFDO� UHFRPPHQGDWLRQV�RQ� WKH�

DQDO\VLV�DQG�DVVHVVPHQW�RI�DOORFDWLRQ�RI�UHVSRQVLELOLWLHV�DQG�FUHGHQWLDOV�LQ�

WKH�LQWHUQDO�IDFWV�FRQWURO�LQ�FRUSRUDWLRQ�¿HOG�SURFHHGLQJ�IURP�WKH�VFDODEOH�

OLQHV�RI�LQWHUQDO�FRQWURO�LGHD�

.H\ZRUGV��LQWHUQDO�FRQWURO�OLQHV��DXGLW��&262��LQWHUQDO�FRQWURO�RUJDQL]DWLRQ�

PDWUL[�

5HIHUHQFHV

��� *ULQ\NR� $�(�� 1RYD\D� LGHRORJL\D� YQX�
WUHQQHJR� NRQWURO\D� Y� VLVWHPH� XSUDYOHQL\D�
RU�JDQL]DWVLL� >1HZ� LGHRORJ\� RI� LQWHUQDO�
FRQWURO� LQ� WKH� PDQDJHPHQW� V\VWHP� RI�
WKH� RUJDQL]DWLRQ@�� (NRQRPLND� L� SUHG�SUL�
QLPDWHO\VWYR��������QR�����SS������������,Q�
5XVV���

��� 'H\QHJD� '�$��� 0DUW\QRYD� 7�$�� ,Q�WH�
JULURYDQQD\D�PRGHO\�YQXWUHQQHJR�NRQWURO\D�
URVVL\VNR\� NRPSDQLL� >,QWHJUDWHG� LQWHUQDO�
FRQWURO� PRGHO� RI� D� 5XVVLDQ� FRPSDQ\@��
7HRUL\D� L� SUDNWLND� REWVFKHVWYHQQRJR� UD]�
YLWL\D��������QR�����SS������������,Q�5XVV��

��� .DNRYNLQD� 7�9�� 6LVWHPD� YQXWUHQQHJR�
NRQWURO\D� NDN� VUHGVWYR� Y\\DYOHQL\D� ULV�

NRY� RUJDQL]DWVLL� >,QWHJUDWHG� LQWHUQDO�
FRQWURO� PRGHO� RI� D� 5XVVLDQ� FRPSDQ\@�
0H]KGXQDURGQ\M�EXKJDOWHUVNLM�XFKHW��������
QR������������SS����������,Q�5XVV��

��� /DULRQRYD� 2�$��� 0LVKLQD� (�9�� 0H]K�
GX�QDURGQ\H� SUDYLOD� RUJDQL]DWVLL� YQX�WUL�¿U�
PHQQRJR�NRQWURO\D�>,QWHUQDWLRQDO�UXOHV�IRU�
WKH�LQWHUQDO�FRQWURO�RUJDQL]DWLRQ@��3UREOHP\�
HNR�QRPLNL� L� XSUDYOHQL\D� QHIWHJD]RY\P�
NRP�SOHNVRP�� ������ QR�� ��� SS�� ������� �,Q�
5XVV��

��� 6DYHQNRY� /�'��� 6DYHQNRY� '�/�� 2E� LQ�
WH�JUDWVLL� VLVWHP� XSUDYOHQL\D� NDFKHVWYRP� L�
YQXWUHQQHJR� NRQWURO\D� QD� SURP\VKOHQQ\K�
SUHGSUL\DWL\DK� >2Q� LQWHJUDWLRQ� RI� TXDOLW\�



 12 (108) 2018    99

PDQDJHPHQW�DQG�LQWHUQDO�FRQWURO�V\VWHPV�
DW� LQGXVWULDO� HQWHUSULVHV@�� ,QQRYDWVLL� L�PH�
QHG]KPHQW��������QR�����SS������������,Q�
5XVV��

���)UDPHZRUN�IRU�,QWHUQDO�&RQWURO�6\VWHPV�
LQ�%DQNLQJ�2UJDQLVDWLRQV��%DVOH�&RPPLWWHH�
RQ�%DQNLQJ�6XSHUYLVLRQ��6HSWHPEHU�������
$YDLODEOH� DW�� KWWSV���ZZZ�ELV�RUJ�SXEO�
EFEV���SGI��DFFHVVHG��������������

��� &RUSRUDWH� *RYHUQDQFH� ,QVLJKW��
5HLQIRUFLQJ� DXGLW� FRPPLWWHH� RYHUVLJKW�
WKURXJK� JOREDO� DVVXUDQFH�� 0D\� ������
(XURSHDQ� &RQIHGHUDWLRQ� RI� ,QVWLWXWHV� RI�
,QWHUQDO�$XGLWLQJ��$YDLODEOH�DW��KWWS���ZZZ�
HFLLD�HX�ZS�FRQWHQW�XSORDGV���������
2&9�����&RUSRUDWH�*RY�,QVLJKWV�SGI�
�DFFHVVHG��������������

���*XLGDQFH�RQ�5LVN�0DQDJHPHQW��,QWHUQDO�
&RQWURO�DQG�5HODWHG�)LQDQFLDO�DQG�%XVLQHVV�
5HSRUWLQJ��7KH�)LQDQFLDO�5HSRUWLQJ�&RXQFLO�
/LPLWHG���������$YDLODEOH�DW��KWWSV���ZZZ�
IUF�RUJ�XN�JHWDWWDFKPHQW�G���F����
E�IE��������E��I�E��D�E��I��*XLGDQFH�
RQ�5LVN�0DQDJHPHQW�,QWHUQDO�&RQWURO�

DQG�5HODWHG�5HSRUWLQJ�SGI� �DFFHVVHG��
������������

��� ,QWHUQDO� &RQWURO� ±� ,QWHJUDWHG� )UD�
PHZRUN�� ([HFXWLYH� 6XPPDU\�� &262��0D\�
������$YDLODEOH� DW�� KWWSV���ZZZ�FRVR�RUJ�
'RFXPHQWV�������3�([HFXWLYH�6XPPDU\�
¿QDO�PD\���SGI��DFFHVVHG��������������

���� /DNLV� 9DFORYDV�� *LULzQDV� /XNDV� 7KH�
&RQFHSW� RI� ,QWHUQDO� &RQWURO� 6\VWHP��
7KHRUHWLFDO�$VSHFW��(NRQRPLND��������9RO��
��������S����������

����5LVN�PDQDJHPHQW�DQG�LQWHUQDO�FRQWURO�
V\VWHPV��/
$XWRULWp�GHV�PDUFKpV�¿QDQFLHUV��
������$YDLODEOH�DW��KWWS���ZZZ�DPI�IUDQFH�
RUJ�HQB86�3XEOLFDWLRQV�5DSSRUWV�GHV�
JURXSHV�GH�WUDYDLO�$UFKLYHV"GRF,G ZR
UNVSDFH��$��)��)6SDFHV6WRUH��)
�ID����E���GI��������I��IG����������
�DFFHVVHG��������������

���� :DOVK� -DPHV� 3��� 6HZDUG� -DPHV� .��
2Q�WKH�(I¿FLHQF\�RI�,QWHUQDO�DQG�([WHUQDO�
&RUSRUDWH� &RQWURO� 0HFKDQLVPV�� $FDGHP\�
RI�0DQDJHPHQW�5HYLHZ��������YRO������QR��
���SS����������


